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Awqaf Properties Investment Fund (APIF) aims at reviving the 
Islamic Sunnah of waqf by developing Awqaf properties around 
the world to increase their returns and thereby contribute to the 
socio-economic development of the Ummah

APIF MISSION
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Basis of Presentation

This annual financial report is prepared in accordance with the accounting standards of 
the Accounting & Auditing Organization for Islamic Financial Institutions (AAOIFI) and the 
Shariah rules and principles as determined by the Shariah Board of the Islamic Development 
Bank (the Mudarib). The Fund has also followed other accounting measurement, recognition, 
presentation and disclosure of matters not covered by the AAOIFI standards. 

Currency of Presentation

All currency amounts are expressed in US dollars unless otherwise stated. 

Certain Definitions and Glossary

The Fund adopts the Hijri calendar for its reporting. Therefore, the fiscal year ended 30 Dhul 
Hijjah 1432H is referred to as the tenth year and subsequent years will be referred to in a 
corresponding manner. “Financial statements” means the Fund’s financial statements for the 
years ended 29 Dhul Hijjah 1432H and 30 Dhul Hijjah 1431H included in this report.

A glossary of some of the key terms used in this annual report is page 5.

Forward Looking Statements

This annual report contains certain ‘forward looking statements’. The intention of these 
statements is to provide prospective information about the Fund. They are not meant to be 
guarantees of future performance or budgetary forecasts.

Nothing in this Annual Report 1432H is, or should be taken as, an offer of units or securities in 
the Awqaf Properties Investment Fund for issue or sale, or an invitation to apply for the issue 
or for the repurchase of such units or securities.

PRESENTATION OF INFORMATION
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Term used Brief description

AAOIFI Accounting and Auditing Organization for Islamic Financial Institutions

Awqaf Real property held as permanent waqf

APIF/FUND Awqaf Properties Investment Fund

Approval Amount of money approved by the Mudarib for a project or operation.

Bank Islamic Development Bank

Beneficiary A recipient of financing

BLT Build-Lease-Transfer

BOT Build-Operate-Transfer

CIT Countries in Transition

Equity Participant’s contribution to capital

Fund Awqaf Properties Investment Fund

GCC Gulf Cooperation Council 

GDP Gross Domestic Product

IDB Islamic Development Bank

LDMC Least Developed Member Countries

Lease Medium term finance or capital lease

LIBOR London Inter-Bank Offered Rate

Mark-up Profit margin earned on financing operations

MC Management Committee

MDGs Millennium Development Goals 

MENA Middle East and North Africa Region 

Mudarib Islamic Development Bank

NAV Net Asset Value

Nazer Trustee or Manager of a waqf

ODA Official Development Assistance 

SSA Sub-Saharan Africa

Sukuk Asset-backed Shariah-compatible bond

Waqf

An asset being donated for general charitable purposes such as the relief of poverty, 
the relief of the needs of the aged, the relief of sickness or distress, the advancement 
of religion, the advancement of education and other purposes beneficial to the 
Islamic community.

WWF World Waqf Foundation

GLOSSARY
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In The Name of Allah The Beneficent The Merciful

The Honourable Members of the
Participants Committee of the
Awqaf Properties Investment Fund

Dear Brothers

Assalamu Alaikum Warahmatullahi Wabarakatuh

On behalf of the Islamic Development Bank, the Mudarib of the Fund, I am pleased to present 
to your Honourable Committee the tenth annual report of the Awqaf Properties Investment 
Fund. The report has been prepared in accordance with Article 17 of the Fund’s Regulations 
and includes the operations, activities and financial statements of the Fund for the Hijri year 
ending on 29 Dhul Hijjah 1432H.  

I am pleased to report that despite the financial crisis, the Fund has delivered satisfactory 
results and the net income for the year was US$1.923 million. Accordingly, the Mudarib of the 
Fund is pleased to announce the decision of the IDB-Board of Executive Directors to declare a 
dividend of US$ 1.795 million representing 2.5% of the paid-up capital of the Fund. 

The Fund is performing well and has a clear strategy for continuous growth. The strategic 
framework is outlined in this year’s annual report and will be further developed over the 
coming years.

I would like to thank all staff for their work and commitment, our members for their 
contribution and the IDB Board of Executive Directors for its vision and guidance. 

Thank you for your continued support.

Yours sincerely,

Dr. Ahmed Mohamed Ali
Chairman, Supervisory Committee of the
Awqaf Properties Investment Fund   

STATEMENT OF THE MUDARIB
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SHARIAH ADVISOR’S REPORT
ON APIF FOR 1432H
To: The Chairman and Members of the
 Board of Governors, Islamic Development Bank.

Assalamu Alaikum Warahmatullah Wabarakatuh,

In accordance with the second principle of the governance statement of the Fund which 
stipulates that the Fund shall ensure its commitment to Shariah through an independent 
Shariah advisor, I hereby submit the following report in fulfilment of my commission.

I have considered the applicable principles, the contracts governing the transactions and 
the applications devised by APIF during the period in question to determine whether APIF 
has complied with Shariah principles and precepts in conformity with decisions made by the 
International Islamic Fiqh Academy, edicts (fatwas) issued by the Shariah Committee of the 
Islamic Development Bank.

I have reviewed the data pertaining to the processes of the Fund’s six projects in 1432H. I have 
also listened to the clarifications presented by the management which confirm that it applied 
the Bank’s approved contracts.

The compatibility of the execution of operations with the principles and rules of Shariah is 
the responsibility of the Fund’s management.  My own responsibility is confined to making an 
independent judgment based on my review of the requisite data that is sufficient for making 
a reasonable assertion that the Fund has not contravened Shariah rules and principles.

In my opinion:

a) The contracts, operations and transactions concluded by APIF during 1432H and 
which I have reviewed have been implemented in conformity with Shariah rules 
and principles.

b) Distribution of dividends and charging losses to the investment certificates have 
been carried out pursuant to the rules approved in conformity with Shariah 
principles.

AWQAF PROPER TIES INVESTMENT FUND
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c) No benefits have accrued through prohibited sources or methods that might be 
expended on charitable causes.

d) Because the management of APIF is not authorized to give Zakat, it is the duty 
of private sector corporations and organizations to do so. Government and waqf 
organizations are not required to give Zakat because their financial resources are 
utilized for the public good and charitable causes.

We pray to Allah Almighty that He may grant the Fund and its founders success in their 
endeavours. 

Wa Assalam…

Dr. Abdel Sattar Abu Ghuddah
Shariah Advisor to
Awqaf Properties Investment Fund

TENTH ANNUAL REPOR T 1432H (2011G)
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The history of awqaf dates back to the early days of Islam. Awqaf have been recognized by 
Islamic tenets as a Sunnah and sadaka jariah (perpetual charity). This permanent nature of waqf 
resulted in the accumulation of waqf properties all over the Muslim world. The Awqaf were 
founded for the service of pilgrims and umrah visitors. Many oth er Awqaf were established 
for a variety of objectives that include relief of the sick and the poor, the handicapped and 
the needy, the widows and the underprivileged. Special Waqf were established for building, 
renovating and preserving mosques. However, over the years and for many reasons such as 
wars and political changes, a large number of awqaf have been lost, destroyed, confiscated, 
sequestered or encroached upon.

Contribution of Awqaf in the social and economic development

Recently, the role of awqaf has been recognized as a major contributor to the social and 
economic development of the Ummah. Many Muslim countries have revived awqaf and 
have set up min istries and special governmental agencies to develop and oversee the 
sector. Large Awqaf developmental projects have been springing all over the Islamic world, 
especially in the Kingdom of Saudi Arabia and the GCC countries. Kuwait, in particular, has 
a well organized and active Awqaf organization. In Iran, Awqaf is a major economic force 
that dovetails into every sector of the economy. Information extracted from the registers of 
Iran’s Awqaf and Charity Organization shows that as at the end of 1999 there were more than 
92,871waqfs and 660,356 sites whose current value was conservatively estimated at US$ 8.00 
bil lion, Information extracted from the registers of Awqaf in Turkey, Egypt, Syria, and Jordan, 
indicates that lands of Awqaf cover con siderable proportions of cultivated areas and prime 
urban locations. It has been stated that nearly a quarter of the Turkish land area is waqf. In 
Egypt an early survey showed that 600,000 feddan (1feddan=0.95 Acre) out of a total of 2.5 
million feddans is waqf. Some of the Awqaf properties in Syria, Iraq, Jordan and Lebanon date 
back to the Ayubites and Mamluke rulers.

Legal Status and Management of Awqaf

In principle, the founder of the waqf (waqif ) determines the type of management of the waqf. 
The waqf manager (nazer) has the responsibility to administer the waqf property to the best 
interests of the   beneficiaries. In many Muslim countries, government ministries or agencies 
were established for Awqaf. On the other hand, Muslim communities in non-Muslim countries 
have organized their Awqaf in accordance with Islamic Shariah within the limits of prevailing 
laws and regulations. For instance in, India, where there is a relatively large Muslim minority, a 
waqf act was adopted at the federal level in 1954 and the Union Minister of Law was made the 
supervisory authority on waqf. In the United States of America, Canada, Australia and other 
western countries, Muslim communities administer their waqf properties in accordance with 
the “foundation acts” and laws regulating trusts and general charitable organizations.

HISTORICAL OVERVIEW OF 
AWQAF

AWQAF PROPER TIES INVESTMENT FUND
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From a legal point of view, the ownership of waqf property lies outside the person who 
created the waqf Some Muslim jurists argue that the right of ownership of waqf belongs to 
Allah.. Others be lieve that it belongs to the beneficiaries, although their ownership is not 
complete in the sense that they are not permitted to dispose of the property or use it in a way 
different from what was decreed by the founder. This underlies the perpetuity of the waqf 
that once an asset is legated as a waqf, it remains a waqf for ever. This perpetuity concept 
necessitates that a waqf should be a non-perishable property whose benefit can be extracted 
without consuming the property itself.

Awqaf as a Socio-Economic Sector

Awqaf (singular, waqf) is- an Arabic word meaning assets that are donated, bequeathed, or 
pur chased for the purpose of being held in perpetual trust for general or a specific charitable 
cause that Islam regards as socially beneficial. This condition of perpetuity of awqaf has led 
over the years to a considerable accumulation of societal wealth such that awqaf has become 
an important economic sector dedicated to the improvement of the socio-economic welfare 
of the Muslim society. Awqaf supporting causes are the alleviation of poverty, disaster relief, 
health and wellness, the advancement of religion, the advancement of education and other 
purposes beneficial to the Islamic community. These purposes are not limited to a finite list, 
and may include Islamic heritage, culture, the envi ronment, flora and fauna

Awqaf Organizations

Awqaf organizations are not-for-profit entities that are established to oversee, promote, 
manage, or carry out activities, facilities, projects or properties that are founded as awqaf. 
Entities for these purposes include trusts, corporations, unincorporated associations or 
government agencies. Some operate under a legal framework. Others may be incorporated 
through some form of federal or local law or other legislation. Although Awqaf organizations 
are not financial institutions per se, they nonetheless, act as custodians and managers of a 
plethora of diverse assets and cash flows, and cross-border investments.

Awqaf as a Business Sector

Awqaf in the past ten years has been one of the major growth sectors. It has generated 
interest well beyond the confines of philanthropic activists and fiqh academics. With a 
broader business focus, it quickly became clear that the sector was in fact an industry with 
serious economic as well as social significance. Awqaf organizations are undertaking a wider 
range of activities such as project management, raising of finance and the maintenance of 
key banking relationships. It is no longer enough for awqaf organizations to consider only 
the social aspects of their business. They are strengthening their links between philanthropic 
objectives and long-term business investments. Their operations, although are not-for-profit, 
but also are not for loss. Awqaf trustees are quickly becoming strategic business managers 
as awqaf now require practical business skills and acumen together with a strategic and 
informed approach to charter their continued survival.

TENTH ANNUAL REPOR T 1432H (2011G)
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ESTABLISHMENT OF THE FUND

During the 6th Conference of Awqaf and Islamic Affairs of OIC member countries which were 
held in Jakarta, Indonesia on 29th October 1997, the Islamic Development Bank articulated its 
vision of a global fund for the development of, and investment in, Islamic awqaf properties. 
This vision came from the Bank’s own mission as an Islamic developmental institution and 
its recognition of the important role that the waqf has played in the economic and social 
development of the Islamic society. Nine other founding institutions shared the Bank’s view 
and saw the opportunity to create a fund that would provide long-term financing support 
from a stable base and a global footprint. 

During the Fund’s inaugural meeting which took place on 9.11.1421H (3.2.2001), all ten 
founding institutions signed the Memorandum of Understanding for the establishment of 
the Fund. Their total subscriptions amounted to US$ 50 million. The door was left open for 
other organizations and institutions to subscribe in accordance with the procedures provided 
for in the By-Laws of the Fund.

Purpose of the Fund 

The purpose of the Fund is to invest and develop in accordance with the principles of Islamic 
Shariah, awqaf real estate properties that are socially, economically, and financially viable, in 
the member countries of IDB and Islamic communities in non-member countries. 

As manager of the Fund, the Mudarib (IDB) certainly seeks to ensure that participants are well 
rewarded for their investment, consistent with the risks involved and comparable with other 
similar investments, but APIF goes further than that. As a fund dedicated to the development 
of Islamic awqaf, it owes responsibility to the ultimate beneficiaries of the waqf, i.e. the needy, 
the destitute, the orphaned, the elderly and the handicapped. 

Operational Strategies of the Fund 

The sector of Awqaf provides a full spectrum of real estate business opportunities from 
development, asset management to complex project financing initiatives. Our operations 
span nineteen countries providing geographical spread, diverse investment and financing 
platform across the risk/return dimensions tailored to the needs of awqaf institutions and 
charitable organisation worldwide. Key sectors include residential, commercial, retail and 
industrial facilities. 

The main focus of the Mudarib is the long term success of the Fund for the benefit of all 
stakeholders: waqifs, nazers, beneficiaries, unitholders and the public at large. 

AWQAF PROPER TIES INVESTMENT FUND
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The following are the key elements of the Fund’s strategy:

- Global reach: The geographical spread of APIF’s operations which are not confined to 
IDB member countries, underlines the global platform for the Fund’s operations. The 
Fund pursues a global strategy giving priority to:  (1) APIF’s participating countries; 
followed by (2) IDB member countries; and (3) other countries.

- Integrated services: The Fund seeks to partner with capital providers: APIF’s own 
capital resources, IDB Departments and financing windows, other Islamic banks 
and financial institutions, conventional investors and BOT operators looking for 
developmental opportunities. 

- Financial packaging: The Fund harmonizes the interplay between capital 
requirements, technical and design work, revenue and ongoing property management 
in order to optimize the facilities delivered to awqaf customers and enhance the 
returns to investors and eventually to the beneficiaries of the waqfs.

Financial Resources of the Fund

The Fund’s Regulations set the initial capital of the Fund at US$ 50 million, divided into 
5,000 certificates, having a value of US$ 10,000 each. The Regulations also provided for the 
minimum subscription in the Fund to be US$ 1 million. The Participants Committee has since 
approved increasing the capital of the Fund to US$100 million. 

The IDB Board of Executive Directors, in its 185th meeting, approved the subscription of IDB 
by an amount of US$ 20 million representing 40% of the total subscribed capital of the Fund. 
Fourteen other participants including ministries of awqaf, awqaf organizations and Islamic 
banks have subscribed in the capital of the Fund. The paid up capital of the Fund as of end 
1432H amounted to US$71.8 million.

The names of participants and the amounts subscribed are given in Annex-I.

IDB Support 

To support the activities of the Fund, the IDB has provided a line of financing of US$ 100 
million to the Fund. In addition, the Bank has approved an amount of US$ 200,000 for technical 
assistance to be used for preparing feasibility studies, concept and preliminary designs of 
qualifying projects. 

IDB, as part of its commitment to the development of Awqaf properties, has made significant 
efforts on research and publications, and has also convened conferences aimed at the revival 
of the Sunnah of Waqf. IDB has also been instrumental in developing Awqaf as a modern 
institution at the macro level. To achieve this objective, the IDB established the World 
Waqf Foundation (WWF) which aims to establish a network of waqf institutions that would 
undertake Shariah compatible charity activities, support waqf institutions, contribute to the 
alleviation of poverty, etc.

TENTH ANNUAL REPOR T 1432H (2011G)
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THE YEAR UNDER REVIEW

During the year 1432H, the Fund has delivered good results especially on the operational 
side despite difficulties in obtaining co-financing for awqaf projects from other financial 
institutions. 

Although it has been a challenging year especially with the impact of financial crisis reflecting 
negatively on the real estate sector, the Fund has been able to approve six projects for an 
aggregate value of US$178.8 million for Libya, Bahrain, South Africa, Bangladesh, Mauritius 
and Turkey. In the course of managing its liquidity, the Fund also  invested in short term 
murabaha operations, ijarah sukuk and non-waqf operations.  

Financial Performance of the Fund 

Assets of the Fund

APIF remains in a firm financial position underpinned by its strong Balance Sheet and the 
improved quality of its earnings, though the task ahead is to improve the return on capital. 
Total assets of the Fund amounted to US$79.968 million at the end of 1432H compared to 
US$80.775 million at the end of last year. Table-1 summarizes the asset composition for 
1432H/1431H:

Table-1: Asset Composition
As at 29th Dhul Hijjah, 1432H

( US$ ‘000 ) 

1432H 1431H

Amount % Amount %

Cash & Cash Equivalent 29,865 37.4 37,863 46.9

Investments–Ijarah Muntahia Bittamleek 19,662 24.6 21, 998 27.2

Investments–Islamic Ijarah Sukkuks 10,660 13.3 5,944 7.3

Investments–Islamic Lease Fund 1,913 2.4 0 0

Receivables–Murabaha Syndications 341 0.4 473 0.6

Receivables–Istisna’a 436 0.5 517 0.6

Financing-Musharakah 5,022 6.3 5,181 6.5

Accrued income and other assets 10,853 13.6 8,780 10.9

Due from a related party  1,216 1.5 0 0

Total Assets 79,968 100 80,756 100

AWQAF PROPER TIES INVESTMENT FUND
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Financial Indicators 

The financial performance indicators of the Fund for the year 1432H in comparison with the 
1431H are presented in Table-2.

Table-2: Financial Indicators
          (US$’000) 

Financial Indicators 1432H 1431H

Net Assets 77,334 77,398

Net Income before Mudarib’s share 1,923 2,316

Mudarib’s share of net income 192 224

Transfer to General Reserve 384 448

Dividend 1,795 1,795

Dividend/Paid-up Capital - Declared Dividend 2.5% 2.5%

Average LIBOR (%) 0.80% 0.94%

Net Asset Value Per Certificate 10.771 10.780

The earning per certificate, after Mudarib’s share of net income, amounted to US$241 in 
1432H compared to US$290 in 1431H.

Dividend Distribution

In accordance with Article 19.0 of the Fund’s Regulations, the Fund has distributed a dividend 
of 2.5% for the year ending 29 Dhul Hijjah 1432H. In the previous year also, a dividend at the 
rate of 2.5% was distributed to the Unit holders. 

Operational Performance

In the year 1432H, the Fund approved six projects  amounting to US$ 178.8 million for different 
IDB member and non-member countries. Table-3 shows the details.

Table-3: List of APIF Projects Approved During 1432H 

    (Amounts in US$ million)

No Project Name Total 
Cost APIF IDB 

Line Others

1. Abu Millian Waqf Commercial Building – 
Tripoli,  Libya 21.00 5.00 9.00 7.00

2. Construction of Serviced Apartment Building, 
Manama - Bahrain  25.00 7.00 9.00 9.00

3. Acquisition of Existing Commercial Center, 
Lenesia, South Africa   27.00 5.00 5.00 17.00

4. IUCT Tower – 2 Chittagong, Bangladesh 16.50 4.50 7.00 5.00

5. Highlands Shopping Complex, Mauritius 6.10 3.00 2.00 1.10

6 International Trade Center, Ankara, Turkey 83.20 7.00 10.00 66.2

Total: 178.80 31.50 42.00 105.30
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A brief description of each project is given below:

1. Abu Millian Waqf Commercial Building, Tripoli –  Libya:
(Beneficiary: General Authority of Awqaf and Zakat Affairs)  

The project entails the construction of a 16-storey commercial office building that will 
comprise retail space on the ground floor, 56 offices and 56 car parking spaces. The building 
will have a total area of 13,225 sq. m. and it will be built on a plot of land measuring 1,067 
sq. m. The estimated cost of the project is US$ 21.0 million which will be financed by APIF 
(US$5.0 million) and APIF line (US$9.0 million). The remaining amount of US$7.0 million will 
be contributed by the beneficiary. 

2. Construction of Serviced Apartment Building, Manama – Bahrain:
(Beneficiary: Ministry of Awqaf and Islamic Affairs)  

  The project comprises the construction of a 13-storey apartment building in Manama. 
The total built up area will 18,234 sq. m. The total estimated cost is US$25.0 million with 
contribution by APIF (US$7.0 million) and APIF line (US$9.0 million); the balance of US$9.0 
million will be contributed by the beneficiary. 

3. Acquisition of Existing Commercial Center, Lenesia – South Africa:
(Beneficiary:  Awqaf SA)  

 The project will facilitate the acquisition of an existing commercial property comprising land, 
shops, and offices. The land has an area of six hectares and the lettable area of the buildings 
is 17,000 sq. m.  The property is located in Lenesia, 35 km from Johannesburg.  The total cost 
of the project is US$ 27.0 million which will be financed by APIF (US$5.0 million) and APIF line 
(US$5.0 million); the balance of US$17.0 million will be jointly financed by the beneficiary and 
other co-financiers. 

4. IUCT Tower-2, Chittagong – Bangladesh:
(Beneficiary: International Islamic University-Chittagong)  

The project aims at constructing a 19-storey commercial building having a total built-up area 
of 33,830 sq. m. The total cost of the project is estimated at US$16.50 million, which will be 
financed by APIF (US$4.5 million) and APIF line (US$7.0 million), with the balance of US$5.0 
million being contributed by the beneficiary. 

5. Highlands Shopping Complex, Curepipe – Mauritius:
(Beneficiary: The Education Trust)  

The project consists of the construction of a commercial complex having a supermarket, retail 
units & shops, and food court. The total estimated cost of the project is US$6.1million, which 
will be financed by APIF (US$3.0 million) and APIF line (US$2.0 million), while the remaining 
amount of US$1.1million will be contributed by the beneficiary.

6. International Trade Center, Ankara, Turkey:
(Beneficiary: General Directorate of Foundations)  

The project consists of seven parcels of land having the total area of 28, 535 sq. m. In order 
to optimize the utilization of the site, the project is divided into four major blocks, named  A , 
(A1, A2, A3 & A4), B,  and C respectively.

Block A will comprise four 16-storey buildings having each three basements, ground floor 
and 12 typical recurring floors. Blocks “A1, A2, A3 & A4” will be four buildings surrounding the 
Block “A”. Each of them will consist of nine floors divided in three basements, ground floor 
and five recurring floors. Block B will comprise a 7-storey building having a basement, ground 
floor and five recurring floors. Block C will be an 8- storey building having a basement, ground 
floor and five recurring floors.

The total cost of the project is US$83.2 million and will be financed by APIF (US$7.0 million), 
APIF line (US$10.0 million), IDB (US$ 23 million) and the beneficiary (US$43.2 million.)
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APIF has well a defined plan, strong balance sheet and an outstanding pipeline of business 
growth prospects. During 1432H it has maintained momentum in building a long term 
pipeline of high quality projects spanning fifteen IDB member and non member countries. 
With projects in the pipeline having total developmental value of more than US$ 300 million, 
the Fund is well positioned for future profit growth and operating synergies. The year 1433H 
is already shaping up as a very exciting one for APIF with a target approved project value 
of US$ 180 million. The Mudarib and the Fund’s management team have the strategy and 
commitment to ensure continued growth.

APIF will continue to respond to a range of needs and challenges. At the same time, it will 
continue to build a sector that is a relevant and vital part of the development of the Ummah. 
The strategic framework identifies the means by which the Fund will deliver on the promise 
of its mission through operational efficiency, managing its extensive portfolio and perusing 
innovative ways to develop the Fund. 

Among the most ambitious strategies of the Fund is to evolve into an International Awqaf 
Development Financing Institution. This idea was inspired by Vision 1440H of the Islamic 
Development Bank which recognizes Awqaf as an important institution for alleviating poverty 
and enhancing social welfare.

In order to activate this vision, the Bank invited scholars and practitioners working on research 
and development of Awqaf to a brainstorming session about the proposal of establishing an 
international Awqaf development bank. The attendees exchanged the ideas and opinions 
about the proposal and confirmed the pressing need for establishing an entity under the 
umbrella of IDB which will be dedicated to the development of awqaf. In order to move 
forward IDB has decided to appoint a consultancy firm to carry out the feasibility study of the 
proposed bank. Moreover, Bank is also considering holding an international conference in 
Jeddah in 1433H to solicit ideas from experts involved in waqf sector.  

FUTURE PLANS AND OUTLOOK
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Corporate Governance Statement

IDB is a leading advocate of sound corporate governance. As the Mudarib and being the 
responsible entity for APIF, it has established the best principles and practices of corporate 
governance for the Fund. It has adopted systems of control and accountability as the basis of 
the administration and management of the Fund.  This statement outlines the main corporate 
governance practices that were in place or adopted during the year.

Principle 1: Lay Solid Foundations for Management and Oversight

The Bank manages the Fund in accordance with the principles of Mudarabah. Thus, the Fund 
is managed as a financially and administratively separate organization with due regard to 
all of the Fund’s stakeholders and its role in awqaf affairs. IDB’s functions as Mudarib include 
custody of the Fund’s assets and monitoring the Fund’s operations to ensure compliance 
with the Regulations. It is also responsible for the strategic direction and management of the 
Fund’s portfolio, as well as the day to day administration of the Fund.

The Board of Executive Directors

The Bank’s Board of Executive Directors has the overall responsibility of the business of the 
Fund. It validates and approves business strategy and business plans, reviews business results 
and monitors budgetary controls and ensures compliance with the Fund’s Regulations, the 
policies and the approved investment guidelines and compliance with the rulings of the 
International Islamic Fiqh Academy, the standards of AAOIFI and the regulations of the 
various jurisdictions where it operates. 

Participants Committee

 The Participants Committee has the advisory and control powers to ensure implementation 
of the provisions of the Fund’s Regulations and the guidelines for investment of the Fund’s 
financial resources, in addition to reviewing and approving the Annual Report and final 
accounts of the Fund. The Members of the Participants Committee during the year are listed 
in Annex-II. 

Supervisory Committee 

The Supervisory Committee is composed of the President of the Bank, three members of 
IDB Board of Executive Directors, two members nominated by every participant holding 
certificates with a nominal value of US$ 10 million or more and a member for each participant 
holding certificates with a nominal value of US$ 5 million or more but less than US$10 million. 
This Committee is responsible for examining the quarterly accounts of the Fund and for 
proposing guidelines and policies for the Fund. This Committee is also responsible for periodic 

CORPORATE GOVERNANCE
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review of the performance of the Fund and for submitting reports on such performance 
to the Participants Committee and the Board of Executive Directors. The Members of the 
Supervisory Committee are listed in Annex III.

Management Committee

The Management Committee (MC) is chaired by the President, IDB, and includes senior 
staff from the various departments of the Bank. The MC has the responsibility to ensure full 
compliance with the Regulations and Investment Guidelines, and the requirements of the 
statutory authorities in the countries of the Fund’s operations. In addition, the MC considers 
due diligence reports and issues relating the Fund’s investments. The members of the 
Management Committee are listed in Annex-IV.

Other Committees

Other committees are established from time to time as required to consider matters of 
special importance including capital strategies, major investments and commitments, capital 
expenditure, staff appointments and the allocation of resources.  

Principle 2: Ensure Shariah compliance

The Bank’s policy and practice is not to deviate from the Shariah in any way. Shariah compliance 
of the Fund is assured by an independent Shariah adviser who reviews each transaction for 
compliance with the rulings and decisions of the International Islamic Fiqh Academy and the 
fatwas of the Shariah Committee of the Bank. As a fund with a mission, every project must be 
properly justified as a service to the Ummah. 

Principle 3: Internal Audit and Control

The Fund’s internal audit function is a component of the Bank’s internal control environment.  
Internal audit operates within the framework of the Bank’s policy on internal audit which 
aims at ensuring the continuous and effective operation of internal controls across the IDB 
Group. The policy gives authority to the internal audit function based on the principles of 
independence, compliance with standards, internal control, and practice methodologies, 
reporting and external audit liaisons within which internal audit operates. 

The Internal Audit Department (IAD) of IDB liaises with the Management of the Fund to 
identify areas of procedural efficiency and improvement. The IAD has direct access to all 
employees (and the external auditors) without management interference.

The external audit is undertaken by Deloitte & Touche who conduct their audit once at the 
end of the financial year and review the quarterly accounts.

Principle 4: Promote Ethical and Responsible Decision Making

Staff members are required to meet high standards of honesty and integrity. IDB has adopted 
a “Code of Conduct” that outlines standards of behaviour to be met by all employees. The 
rules of the Code of conduct are published in the IDB three working languages. These rules 
require the observance of strict ethical guidelines. They cover personal conduct, honesty, 
relations with investors and borrowers, prevention of fraud, conflict of interest and disclosure. 
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Principle 5: Risk Management

The Mudarib of the Fund has a formal Group-wide risk management program, based on 
proactive rather than reactive management of risk. This program is supported by IDB’s Risk 
Management Policy which has been endorsed by the Board of Executive Directors. The Group 
Risk Management Department overviews and monitors the risk profile of existing and future 
business operations. Each investment operation is screened for viability and is protected by 
adequate guarantees and insurance programs. The internal audit team reports to the Audit 
Committee of the Mudarib on the nature and materiality of risks. The external auditor also 
reports findings on relevant risk issues to the Board of Executive Directors and the Participants 
Committee. 

Principle 6: Make Timely and Balanced Disclosures

The Mudarib has a commitment to a high level of disclosure to the market and its participants. 
As a result to this commitment and rigorous internal procedures, quarterly actual results of 
the Fund are reported against budget and monitored by Management. The Fund reports to 
participants on quarterly basis.

The Fund’s liquid balance, hedging programs and foreign exchange positions are managed 
by the IDB Treasury Department which, after consultation with the Fund, determines position 
taking with external organizations. Funding, cash management, financial instruments and 
commodity hedging tools are managed through policies, procedures and limits that are 
subject to internal and external review.
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The Chairman and Members
of the Board of Governors,
Islamic Development Bank
Awqaf Properties Investment Fund,
Jeddah, Saudi Arabia
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 (US$ million)

No. Name of participant Country Paid-up
Capital 

1 Islamic Development Bank Saudi Arabia 29.5

2 OIC – Islamic Solidarity Fund Saudi Arabia 10.9

3
Ministry of Islamic Affairs, Awqaf, 
Da’wa and Irshad

Saudi Arabia 7٫5

4 Kuwait Awqaf Public Foundation Kuwait 5.0

5 Kuwait Finance House Kuwait 5.0

6 Faisal Islamic Bank Egypt 3.0

7 Iran Endowment Fund Iran 2.9

8 Al-Baraka Islamic Bank Bahrain 1.0

9 Bahrain Islamic Bank Bahrain 1.0

10 Investment Bank of Bahrain Bahrain 1.0

11 Islamic Tadamun Bank Sudan 1.0

12 Jordan Islamic Bank Jordan 1.0

13 Arab Islamic Bank Palestine 1.0

14 Ministry of Awqaf and Islamic Affairs Jordan 1.0

15 Amanah Raya Bhd Malaysia 1.0

Total 71.8

ANNEX-I
APIF Participants and their Contribution in the Paid-up 
Capital as at end 1432H
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Members of the Participants Committee of the Awqaf 
Properties Investment Fund

ANNEX-II

Mr. Abdulhamid Abu Mousa                   Chairman 
Governor, Faisal Islamic Bank of Egypt.

Dr. Ahmad Mohamed Ali                               Member
President of the Islamic Development Bank Group, Saudi Arabia

Dr. Abdul Salam Al-Abbadi                  Member
Minister of Awqaf and Islamic Affairs and Holy Shrines, Jordan  
 
H.E. Ambassador Nasser Bin Abdallah Hamdan Al-Zaabi                                       Member
Chairman of the Council of the OIC-Islamic Solidarity Fund 

Mr. Ibrahim Abdullah Al-Khuzayem                Member
Executive Director OIC-Islamic Solidarity Fund 

Br. Khalid bin Saleh Al Fareh                                    Member
Director General, General Dept. for Investment
Ministry of Islamic Affairs, Endowments, Da’wah & Guidance, 
Riyadh, Saudi Arabia

Dr. Abdulmohsin Al Kharafi                  Member
Secretary General, Kuwait Awqaf Public Foundation, Kuwait

Mr. Meshal Abdulaziz Al Nassar                 Member
Senior Investment Manager 
Kuwait Finance House, Kuwait

Mr. Mohammed Bucheerei                  Member
Chief Executive Officer
Investment Bank of Bahrain

Mr. Musa Shehadeh                                   Member
Vice Chairman of the Board of Directors and Director General 
Jordan Islamic Bank for Finance & Investment, Amman, Jordan

Mr. Mohamed Ibrahim Mohamed                Member
Executive President, Bahrain Islamic Bank, 

Mr. Mohamed Issa Al Mutaweh                 Member
Chief Executive Officer and Board Member, 
Al Baraka Islamic Bank, Bahrain

Mr. Abbas Abdulla Abbas                  Member
General Manager, Tadamon Islamic Bank, Khartoum, Sudan

Mr. Waleed Toufiq Fakhouri                  Member
Managing Director, Arab Islamic Bank, Ramallah, Palestine

Mr. Abdoreza Abed                  Member
Managing Director, Iran Endowment Fund, Tehran, Iran

Dato Ahmad Rodzi Pawanteh                         Member
Managing Director, Amanah Raya Berhad, Malaysia
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Member

H.E. Ambassador Nasser Bin Abdallah Hamdan Al-Zaabi 
Chairman of the Council  of the OIC-Islamic Solidarity Fund

Members of The Supervisory Committee of
The Awqaf Properties Investment Fund

Chairman

H.E. Dr Ahmad Mohamed Ali
President, IDB Group.

Member

Hon. Abdulwahab Saleh Al Muzaini
Executive Director, 
Islamic Development Bank

Member

Hon. Bader Abdullah S. Abuaziza
Executive Director,
Islamic Development Bank

Member

Hon. Mohammed Gambo Shuaibu
Executive Director,
Islamic Development Bank

ANNEX-III
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Member

Mr Meshal Abdulaziz Al-Nassar 
Senior Investment Manager, 
Kuwait Finance House, Kuwait 

Member

Mr. Iyad Nasser Al-Ibrahim   
Director, Real Estate Investment Department  
Kuwait Awqaf Public Foundation, Kuwait

Member

Mr. Ibrahim Abdullah Al-Khuzayem
Executive Director, OIC-Islamic Solidarity Fund

Member

Mr. Abdulhamid Abu Mousa     
Governor,  Faisal Islamic Bank, Egypt

Member

Br. Khalid bin Saleh Al Fareh
Director General, General Dept. for Investment
Ministry of Islamic Affairs, Awqaf, Da’wah & Guidance, Saudi Arabia
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Members of the Management Committee of
The Awqaf Properties Investment Fund

Chairman

H.E. Dr Ahmad Mohamed Ali
President, IDB Group

Member

Mr. Abdul Aziz Al-Hinai
Vice President (Finance)

Member

Mr. Khalid Al-Aboodi
Chief Executive Officer and General Manager, 
Islamic Corporation for the Development of Private Sector (ICD)

Member

Dr. Hamza Kunna
Acting Director, Legal Department

Member

Dr. Bashir Omar Fadlallah
Director, Islamic Solidarity Fund for Development (ISFD)

ANNEX-IV
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Member

Mr. Adil Al-Sharif
Executive Director, World Waqf Foundation

Member

Dr. Walid Abdelwahab
Director, Infrastructure Department   

Member

Mr. Hassan Demirhan 
Acting Director, Treasury Department

Member

Mr. Ahmed Murad Hammouda
Acting Director, Group Risk Management Department 

Member

Dr. Mohamed Habib Djarraya
Acting Director, Islamic Financial Services Industry Dept.
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APIF STAFF MEMBERS

Dr. Essamaldine Al-Kalyoubi
Senior Legal Expert 
General Counsel’s Office 

Chairman

Mr. Ahmed Jabri 
Legal Department Member

Mr. Seedy Mohammed Njie
Group Risk Management Department Member

Mr. Abdullah Mohammed Saeed
Infrastructure Department Member

Mr. Diab Karrar Ahmed
Islamic Financial Services Industry Department Member

Mr. Syed Muhammad Asim Raza
Islamic Financial Services Industry Department Member

Mr. Hamza Taha
Treasury Department Member

Members of the Technical Review Committee of
The Awqaf Properties Investment Fund 

ANNEX-V
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APIF PROJECTS IN PICTURES

Foundation Stone Laying Ceremony  for the Commercial and Residential Complex Project for the 
Ministry of Awqaf and Islamic Affairs, Djibouti

Civil Works in Progress for the Commercial and Residential Building for Al-Magzoub Organisation, 
Khartoum, Sudan 

Office Tower Project for the 
International Islamic University of Chittagong, Bangladesh.

Parliament Street Waqf Commercial and Residential Tower Project 
for the Ministry of Guidance and Awqaf, Khartoum, Sudan
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