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Annex-1- Tentative Terms of Reference for ZZZ2839
OBJECTIVE
· Empowering The Future of Islamic Finance Through Accessible Learning: As Islamic Finance continues its remarkable trajectory of growth and diversification within the global financial system, its inherent principles of inclusion, fairness, accountability, and sustainability position it as a powerful catalyst for achieving the Sustainable Development Goals and fostering comprehensive societal progress. To fully realize this potential, it is crucial to cultivate a globally knowledgeable ecosystem of practitioners, consumers, and policymakers who deeply comprehend its nuances and advantages. 

· Bridging Knowledge Gaps in a Dynamic Sector: In response to the rapid evolution and increasing complexity of the Islamic Finance landscape over the past two decades, the IsDB Institute's edX eLearning program emerges as a strategic imperative. By providing accessible, high-quality learning opportunities, the program aims to empower stakeholders with the insights necessary to navigate and contribute to this dynamic sector effectively. 

· Solidifying the IsDB Group's role as a leading force in Islamic Finance Capacity Development: The edX eLearning Program serves as a critical instrument in achieving this vision by democratizing access to essential Islamic Finance knowledge resources for a diverse global audience. This widespread dissemination of knowledge is paramount in fostering innovation, promoting best practices, and ultimately unlocking the full potential of Islamic Finance to drive sustainable and inclusive development worldwide.  
GENERAL SPECIFICATIONS
Over a projected period of approximately thirty-six (36) months, this initiative envisions the creation of around twenty-four (24) learning hours of engaging eLearning content – Massive Open Online Courses (MOOCs), which shall be hosted on the edX platform of the IsDB Institute. 
The implementation strategy anticipates the development of approximately eight (8) courses (MOOCs). This amounts to an average of 3 learning hours per course/MOOC. 
The selection of specific course topics will be guided by a carefully curated longlist of proposed courses at the beginning of each year, ensuring relevance and alignment with the identified needs of Member Countries.
The languages of the proposed courses shall be English, Arabic only, and bilingual (both English and Arabic).
The general specifications of multimedia elements for the Project are as follows: 
· The multimedia elements that comprise the proposed MOOCs include graphic-rich 2D images and illustrations, animated and static infographics, and illustrated explainer videos and conversational scenarios. 
· The graphic-rich 2D illustrated images and infographics shall be static and aligned to specific topics and screens of the MOOC. Some infographics may need to be animated (without audio) as per the cognitive requirement of the topics they are aligned with.
· It is estimated that each learning hour of content would include roughly around 10 2D illustrated videos and conversational scenarios. 
· Assuming the average learning duration of 3 learning hours for each MOOC, one MOOC shall include an estimated of 30 2D illustrated videos and conversational scenarios. 
· Annually, it is estimated to deliver an average of 3 MOOCs (assuming a total of 8 learning hours). Consequently, the number of estimated 2D illustrated videos and conversational scenarios on an annual basis is around 90. 
· Consequently, for 8 MOOCs, the number of estimated 2D illustrated videos and conversational scenarios on an annual basis is around 270.
· Each video duration shall range from 3-5 minutes on average. 
· The videos are expected to include simple 2D Illustrations; some videos may require character conversation without lip sync. 
· The videos shall include conversations (multiple audio talents), narration, and background music where required. 
SCOPE & DELIVERABLES
The detailed scope of the Project is as follows:
English MOOCs:
Note: The MOOC storyboards and video scripts for English courses shall be developed in-house by the IsDB Institute team.
· Visualize and develop the Creative Design approach for the multimedia from the given Video Script after interacting/interviewing the stakeholders and focal points from the IsDB Institute
· Develop the specified infographics, conceptual animations, and other multimedia assets as per the SBs
· Source generic images, stock videos, and other media as suggested in the storyboards or as required
· Recreate the generic illustrations as per the standard creative design and visual approach 
· Record and integrate professional voiceovers (multiple voiceovers may be required in some cases) 
· Package the video as MP4 or any other format as specified 
· Provide the source files for all multimedia (including videos, audio files, etc.) at the end of the project
Arabic MOOCs:
· Create the overall design of the MOOC from the training package manual 
· Create the MOOC storyboards (SBs) that describe the content and content treatment for each screen of the MOOC
· Visualize and develop the Creative Design approach for the multimedia from the given Video Script after interacting/interviewing the stakeholders and focal points from the IsDB Institute
· Develop the specified infographics, conceptual animations, and other multimedia assets as per the SBs
· Source generic images, stock videos, and other media as suggested in the storyboards or as required
· Recreate the generic illustrations as per the standard creative design and visual approach 
· Record and integrate professional voiceovers (multiple voiceovers may be required in some cases) 
· Package the video as MP4 or any other format as specified 
· Provide the source files for all multimedia (including videos, audio files, etc.) at the end of the project
Bilingual MOOCs: 
Note: In case of bilingual MOOCs, a primary course shall be developed in the language of the available content, either English or Arabic. Scope of work for the primary MOOC shall be as per the English or Arabic scope as defined above. 

· Develop the primary MOOC as per the English or Arabic scope, as the case may be
· Translate the design of the MOOC from the primary language to the other language 
· Translate the MOOC storyboards (SBs) that describe the content and content treatment for each screen of the MOOC (as the case may be)
· Translate the multimedia elements (including all videos and images/illustrations)
· Record and integrate professional voiceovers for the videos in the other language
· Package the video as MP4 or any other format as specified 
· Provide the source files for all multimedia (including videos, audio files, etc.) at the end of the project
Deliverables
· MOOC Design (for Arabic MOOCs)
· MOOC Storyboards (for Arabic MOOCs) 
· Audio Scripts for voiceover recordings of the videos 
· Videos in MP4 or any other format as specified
· Infographics and other multimedia assets in JPEG, PNG, or other formats as specified
· Translations of the multimedia elements for bilingual MOOCs
· Source files for all multimedia (including videos, audio files, etc.) at the end of the project
EVALUATION CRITERIA AND SELECTION PROCESS
The Consulting Firm will be procured through Quality and Cost Based Selection (QCBS) as per IsDB guidelines for procurement of consulting services where consultants will be evaluated based on the Consultants ‘qualifications, experience, and proven competence in the area of the assignment


THE SHORTLISTING CRITERIA / SUB-CRITERIA ARE:
· The Consultant firm should demonstrate having experience in providing consultancy services in eLearning solutions development, specifically 2D animated illustration videos for at least ten (10) years. Having experience with edX development and authoring will be an added advantage.
· Proven record of successful similar consultancy services (at least 3 in the past 5 years), as follows: 
· Developed graphic-rich 2D illustrated eLearning videos, images, and infographics.
· Visualized and developed standard and uniform graphic strategy (illustrated genre) for complex eLearning animations and multimedia.
· Visualized and developed the Creative Design approach for the multimedia 
· Developed indicative storyboards (SBs) for the videos from the given Video Script.
· The firm should have worked on bilingual eLearning projects, specifically English and Arabic (or be able to associate as joint venture with other firm(s) who have delivered similar projects)
· The firm should demonstrate having technical and managerial capabilities to successfully execute the assignment through a brief presentation of the firm’s management structure and number of permanent staff. 
· The firm should demonstrate capabilities and experience in delivering the expectations outlined in the draft TOR in Annex 1.
· Key Experts will not be evaluated at the shortlisting stage but expected proficiency is available in the draft TOR. 
Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected. 
KEY EXPERTS REQUIRED FOR THE ASSIGNMENT:
The proposed project team must be composed of the key experts and specialists as indicated below; however, the Consultant has the option to add more personnel depending on their work strategy:
1. Project Manager: 10+ Years in managing complex eLearning projects and deliverables.
2. Graphics Lead: 10+ Years in production of rich graphics, illustrated videos, and multimedia for eLearning.
3. Senior Graphics Expert: 7+ Years in production of rich graphics, illustrated videos, and multimedia for eLearning.
4. Instructional Designer: 7+ Years in instructional design, visualization, and supporting the graphics and multimedia team in effectively developing the required multimedia assets. This is specifically required for Arabic MOOCs
All the above-mentioned Key Experts should have experience in at least five (5) similar assignments. 
DURATION OF THE ASSIGNMENT
The consultant assignment is expected to be completed in 36 months starting from January 2026. Below is a detailed workplan with a tentative timeline:

PAYMENT MILESTONES AGAINST DELIVERABLES
	Phase
	Year
	Quarter
	Payment % (of Total Contract Value)
	Deliverables

	Initial Stage
	1
	Q1
	5%
	Inception Report

	Alpha
	
	Q1
	5%
	Deliverables will be shared with IsDB at the end of each quarter. After the peer review and acceptance of the deliverables, disbursement process will begin

	
	
	Q2
	5%
	

	
	
	Q3
	10%
	

	
	
	Q4
	10%
	

	

	Beta

	2

	Q5
	5%
	Deliverables will be shared with IsDB at the end of each quarter. After the peer review and acceptance of the deliverables, disbursement process will begin

	
	
	Q6
	10%
	

	
	
	Q7
	10%
	

	
	
	Q8
	10%
	

	

	Gold
	3
	Q9
	5%
	Deliverables will be shared with IsDB at the end of each quarter. After the peer review and acceptance of the deliverables, disbursement process will begin

	
	
	Q10
	5%
	

	
	
	Q11
	5%
	

	
	
	Q12
	5%
	

	Final Stage
	
	Q12
	10%
	Project Completion Report and Source Files Hand Over

	TOTAL
	100%
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