Annex-1- Terms of Reference
Objectives of the Technical Assistance mission:
The primary objective of this technical assistance is to assist BAM in setting up an information system for the supervision and regulation of Financial Supervised Institutions including participation banks. Specifically, this TA aims to:
A. [bookmark: _Hlk168552692]Redesign and optimize the regulatory reporting of the banking system, including specific reports for participation banks (cf. Annex 1.4 Examples of Current Regulatory Reporting).
B. Provide change management support, including communication, training, and skill transfer to internal BAM teams and reporting entities.
Scope of Work:
The consultants will be responsible for the following tasks:
A. Regulatory reporting Consulting Services:

· Carefully review the current regulatory reporting and attentively listen to the expectations and needs of BAM and credit institutions.
· Thoughtfully develop the regulatory reporting system based on the insights gained from the assessment, primarily focusing on reducing the reporting burden on credit institutions by simplifying data templates and formats and enhancing data quality and consistency through the implementation of robust validation and processing rules.
· Meticulously produce prudential reporting statements including for participatory finance.
· Thoroughly elaborate documentation of the statements and reports to facilitate computer coding.
· Provide well-considered recommendations in the form of a methodological guide for managing future reporting developments.

B. Change Management:

· Provide empathetic support for communication and interaction with internal BAM structures and reporting entities.
· Deliver engaging and informative training to internal teams and reporting entities.
· Facilitate the transfer of skills with patience and understanding to ensure sustainability.
· Conduct engaging and informative workshops and awareness sessions for relevant stakeholders, including internal BAM entities and banks.
Deliverables:
The consultants will be required to deliver the following:
Phase 1: Project Initiation
· Inception Report:
· Detailed plan, Guiding principles and methodology for the project.
· Initial stakeholder meeting notes
· Inception report outlining the project plan, timelines, and deliverables.
Phase 2: Regulatory Reporting Assessment
· Current Regulatory Reporting Assessment:
· Inventory of the current reporting system
· Expectations and needs gathered from BAM and credit institutions.
· Regulatory Reporting Development:
· Prudential reporting statements including for participatory finance.
· Documentation of the statements and reports.
· Recommendations and Methodological Guide:
· Recommendations for managing future reporting developments.
· Methodological guide for future evolutions.
Phase 3: Technological Standards Study
· Study on Technological Standards:
· Comprehensive study on the most suitable technological standards (XML,XBRL or others) for remittance of the reporting.
· Benchmarks from other relevant countries.
· Recommendations:
· Recommendations based on the findings of the study and the specificity of the Moroccan context.
Phase 4: Change Management
· Communication and Interaction:
· Workshop and awareness session materials for relevant stakeholders
· Training:
· Training materials for internal BAM teams and reporting entities
· Documentation of the transfer of skills
Phase 5: Project Conclusion
· Final Report:
· Comprehensive final report compiling all project activities, findings, and recommendations.
Project Closure:
· Final project review meeting notes.
Project Management and reporting:
The consultants will report to the Project Management Unit within the Banking Supervision Department at BAM and will provide regular , timely, and informative progress reports and participate in review meetings, fostering open communication and collaboration throughout the project.
During these assignments, the consultant (s) will receive all documents and data necessary for its mission accomplishment and produce a written report.
Duration of Assignment:
The technical assistance project is expected to be completed within 9 months from the date of the service notification.
[bookmark: _Hlk89443585]Key Experts required for the Assignments:
The proposed key experts shall have:
The proposed project team must be composed of the key experts and specialists as indicated in the table below. However, the Consultant has the option to add more personnel depending on their work strategy and approach to achieving the objectives of the assignment:
Team Leader:

· Advanced degree in economics, business, finance, law, public policy, information technology, or another relevant field.
· 10+ years of extensive experience in banking supervision, with a focus on regulatory reporting, data collection systems, and/or IT solutions for supervisory authorities.
· Proven track record in providing technical assistance and advice to financial regulatory entities on upgrading IT systems and data collection processes.
· Familiarity with the Moroccan banking sector, including participatory finance (Islamic finance), is highly desirable.
· Excellent project management, communication, and stakeholder engagement skills.
· Proficiency in French is required; Arabic and English are beneficial.
· Experience in at least three (3) similar assignments, including proficiency in Islamic economics and finance.

Senior Expert - Regulatory Reporting:
· Advanced degree in a relevant field (economics, finance, business, or IT).
· 5+ years of experience in regulatory reporting and the development of prudential reporting frameworks.
· Expertise in simplifying data templates, improving data quality, and aligning reporting systems with international standards while adapting to local specificities.
· Familiarity with participatory finance and Islamic prudential reporting.
· Experience in documenting regulatory reporting frameworks for computerized implementation.

Senior Expert - Technological Standards:
· Advanced degree in information technology, computer science, or a related field.
· 5+ years of experience in technological solutions for financial data reporting, including expertise in standards such as  XML,XBRL or equivalent.
· Proven experience in conducting studies and providing recommendations on technological standards for data remittance in a supervisory context.
· Familiarity with benchmarking similar standards in other countries and adapting them to the Moroccan context.

Senior Expert - Change Management:
· Advanced degree in management, communication, business administration, or a related field.
· 5+ years of experience in change management, particularly in the context of financial supervision and regulatory reporting.
· Expertise in delivering training, workshops, and awareness sessions.
· Skilled in communication strategies to foster engagement with internal teams and external reporting entities.
· Proven experience in managing skill transfer initiatives to ensure sustainability of reforms.
All proposed Key Experts should have experience in at least three (3) similar assignments relevant to their respective areas of expertise.
At least one (1) of the Key Experts in the team must be proficient in Islamic economics and finance, ensuring alignment with the needs of participatory finance in Morocco.
The team should demonstrate a combined expertise in banking supervision, regulatory reporting, IT solutions, and change management to deliver a holistic solution for the assignment.

Annex 1.1: Presentation of Bank Al-Maghrib
Created on July 1, 1959, Bank Al-Maghrib is a public legal entity with financial autonomy whose purpose, functions, operations as well as the terms of administration, management and control are set by its statute.
Under its statute, Bank Al-Maghrib is responsible for:
· The financial advisor to the Government.
· Exercising the privilege of issuing banknotes and coins that are legal tender in the territory of the Kingdom of Morocco;
· Contributing, within the limits of the powers conferred on it, to the achievement of the economic and social objectives set by the Government;
· Ensuring price stability;
· Ensuring the smooth functioning of the money market and its control;
· Ensuring the proper functioning of the banking system and ensuring the application of legislative and regulatory provisions relating to the exercise and control of the activity of credit institutions and similar bodies;
· Managing foreign exchange reserves;
· Facilitating the transfer of funds and ensuring the proper functioning and security of payment systems;
· Establishing statistics on money and credit.
Annex 1.2: Presentation of the Banking Supervision Function
In Morocco, the exercise of banking activity and the terms of its supervision are governed by the provisions of Law No. 103-12 on credit institutions and similar bodies, promulgated by Dahir No. 1-14-193 of 1 Rabii I 1436 (December 24, 2014), hereinafter referred to as the Banking Law, as well as by the regulatory texts taken for their application.
Bank Al-Maghrib has general jurisdiction over the entire process of licensing and supervising the banking profession. It is responsible for issuing prudential and accounting standards applicable to subject institutions, ensuring their compliance, dealing with any difficulties they may encounter and sanctioning any breaches found. It is also responsible for ensuring the financial integrity of the banking sector and protecting the interests of customers.

Operational Framework of the Banking Supervision Function (DSB)
The Banking Supervision Directorate (DSB) is placed under the direct authority of the Bank's Government. It has general jurisdiction over all matters relating to micro-prudential supervision, financial integrity and the resolution of credit institutions and similar bodies.
It provides secretarial work for several bodies:
· Sharia Committee for Participatory Finance;
· Credit Institutions Committee;
· Disciplinary Commission for Credit Institutions;
· Crisis Committee;
The organization of the DSB is based on eight departments:
· the Regulation and Licensing Department; 
· the Systemic Banks Supervision Department; 
· the Non-Systemic Banks and Other Institutions Supervision Department; 
· the Participatory Finance Regulation Department; 
· the Climate Finance Regulation Department; 
· the Digital Finance Regulation Department; 
· the Studies and Risks Department; 
· the On-site Inspection Department; 
· the Banking Resolution Unit; 
· the Steering and Standardization Unit; 
· the Internal Control and Support Unit. 
To carry out its missions, the DSB currently has a staff of 92 agents, more than half of whom are assigned to micro-prudential supervision activities and the rest being divided between regulatory and licensing activities as well as studies and specific risk activities.
· The operational process of banking supervision is divided into the following macro-activities:
· Define and monitor regulations.
· Ensure micro-prudential surveillance and controls;
· Manage approvals and authorizations.
· Manage the difficulties of subject institutions.
· Exchange with foreign banking supervisory authorities.
· Ensure customer protection.
· Prepare the annual report.
The main partners of the Banking Supervision Directorate are:
· Supervised institutions.
· Bank al-maghrib departments;
· The Sharia Committee for Participatory Finance;
· The Ministry of Economy and Finance;
· The General Secretariat of the Government;
· The Professional Association of Banks of Morocco;
· The Professional Association of Finance Companies;
· The National Federation of Microcredit Associations;
· The supervisory authorities of the capital and insurance markets;
· Statutory auditors;
· Similar authorities abroad;
· The general public and the various administrations;
· International financial institutions (IMF, World Bank, IFC, etc.);
· Multilateral/regional development institutions (AfDB, EBRD, IDB, etc.);
· The Moroccan Banking Mediation Center;
· The Management Company of the Deposit Guarantee Fund;
· Liquidators and provisional administrators of credit institutions;
· International and regional networks of central banks and regulators (NGFS, SBN, FMA, AFI, etc.);
· Regulatory bodies (CNC, etc.);
· The Financial Intelligence Processing Unit.
[bookmark: _Toc51248390]Annex 1.3 : THE BANKING SECTOR IN MOROCCO
The domestic financial landscape depicts a more modern and efficient sector
At the end of 2024, the Moroccan banking sector continued to comprise banks, finance companies, offshore banks and microcredit associations, as well as 5 participative banks and 3 participative windows operated by conventional banks.
Table 4: Banking sector in Morocco
	Banks
	 
	19
	

	of which participation banks 
	 
	5
	

	of which participation windows
	 
	3
	 

	Finance companies
	 
	29
	

	Offshore banks
	 
	6
	

	Micro credit associations
	 
	11
	

	Payment institutions
	
	     18
	

	Collaborative finance companies (crowdfunding)
	
	3
	

	Other institutions (CDG and Tamwilcom)
	
	2
	



Annex 1.4 : Examples of Current Regulatory Reporting
· Reporting for participation banks.
· Reporting for conventional banks.
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