REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTANT SERVICES – SELECTION OF FIRMS)


Country: Morocco
Project Name: Technical Assistance for Setting Up an Integrated Information System for the Supervision and Regulation of Participation Banks
Sector: Islamic Banking / Banking Supervision
Consulting Services: To Enhance and optimize the regulatory reporting of banking system, including reports for participation banks.
Mode of Financing: Islamic Finance Grant
Financing No: MAR1056

Bank Al-Maghrib (BAM) is responsible for overseeing monetary policy, ensuring price stability, and supervising the banking system in Morocco. With the introduction of participation banks in the country, there is a need to upgrade the IT system used for banking supervision to cater to the specific requirements of Islamic banking. To support this initiative, BAM has received financing from the Islamic Development Bank (IsDB) under the "IsDB's Special Allocation to Develop Islamic Financial Services Industry." 
The diagnostic of the current IT system has concluded that it is unable to meet the requirements of the evolution and complexity of the supervision activities that are characterized by new actors (namely Islamic banks), new risks and new activities. This diagnostic has revealed several bottlenecks that could be summarized as follows:
· The current IT system is unable to provide a consolidated view on the supervised credit institutions and other entities involved in banking-related activities.
· Activities related to permanent monitoring and supervision are not consolidated within an integrated system. 
· Many activities are still performed manually.
· Monitoring of activities is not yet automated and industrialized.
· Lack of a warning and forecasting system for proper risk monitoring and control.
· The current IT system "BASFIM" is limited and technologically obsolete. 
· Imperfections are hampering data exchange with internal and external partners.
· Data management is not optimized.
· Taxonomy of reporting does not meet international standards or expectations of supervised institutions.
· Various channels and formats are used to collect information and data.

Bank Al-Maghrib has included upgrading the information system used by the Banking Supervision Department (DSB) among its major axes in order to improve the quality of its interventions and convergence with best practices. This involves a complete upgrade of the DSB information system to ensure better functional coverage, increased communication capacity with partners, effective response to management needs, and an organization that promotes proactive and agile system development. 
Through this project, the Bank also wishes to improve its data collection system by equipping itself with a platform that complies with best practices. The new IT system will complement BAM's numerous initiatives for Islamic finance development and allow supervisors to monitor and oversee Islamic banks in a more robust and focused manner.
The Bank has opted for the "Reglonogy SupTech" solution as the target system to be implemented in 24 months, consisting of 5 components: Regulatory Returns, Licensing & Regulatory Transactions, Risk Based Supervision, Analytics and Builder.
The primary objective of this technical assistance is to assist BAM in setting up an information system for the supervision and regulation of Financial Supervised Institutions including participation banks. Specifically, this TA aims to:
A. Redesign and optimize the regulatory reporting of the banking system, including specific reports for participation banks.
B. Conduct a study and provide recommendations on the most suitable technological standards for remittance of the reporting, considering Morocco's context and benchmarks. 
C. Provide change management support, including communication, training, and skill transfer to internal BAM teams and reporting entities.

The  consultancy work  is expected to take not more than 9 months. 
The TOR for the assignment is attached in Annex-1. 

Key Expertise Required: 

The consulting firm should possess:

· Experience in providing consultancy services for setting up banking supervision reporting and information systems.

· Proven record of at least 2 successful similar consultancy services in the past 5 years.

· Technical and managerial capabilities to successfully execute the assignment.

· Capabilities and experience in delivering the expectations outlined in the TOR.

BAM now invites eligible consulting firms ("Consultants") to indicate their interest in providing the listed services. 

Submission Details:

Expressions of Interest should be comprehensive and include:

· Detailed consulting firm profile.
· Evidence of relevant experience and successful projects in similar domains.
· A clear and innovative approach and methodology for the project.
· Profiles and qualifications of the team members proposed for the project.
· Any additional information that aligns with the objectives and requirements of the detailed ToR.

The shortlisting criteria / sub-criteria are:

Interested Consultants must provide specific information which demonstrates that they are fully qualified to perform the services, including:

(a) The Consultants should demonstrate experience in providing consultancy services in the areas of banking supervision, regulatory reporting, data collection systems, and IT solutions for supervisory authorities for at least eight (10) years. Experience with Islamic finance is a plus.

(b) Proven record of successful similar consultancy services (at least 2 in the past 5 years), as follows:

· Experience and Expertise in Banking Supervision and Regulatory Reporting: Emphasizes a proven track record in projects related to banking supervision and regulatory reporting, an understanding of Islamic finance practices, successful projects, positive client feedback, and compliance across multiple jurisdictions.

· Technical Capacity and Innovation in Data Collection: Requires a skilled, multidisciplinary team proficient in IT, finance, and banking supervision, using advanced technological tools and methodologies. Values originality in addressing challenges and the ability to recommend solutions while adhering to best practices.

· Project Management and Familiarity with Moroccan Context: Values demonstrated project management skills, strategic planning capabilities, and robust risk management practices. Familiarity with the Moroccan banking sector and the specific context of participatory finance in Morocco is essential.

· Stakeholder Engagement and Change Management: Prioritizes experience in effective communication, training, and skill transfer to internal teams and reporting entities. Ensures the ability to conduct engaging workshops and awareness sessions for relevant stakeholders.

(c) The firm should demonstrate technical and managerial capabilities to successfully execute the assignment through a brief presentation of the firm's management structure and number of permanent staff with relevant expertise in banking supervision, regulatory reporting, data collection systems, and IT solutions.

Key Experts will not be evaluated at the shortlisting stage but expected proficiency is available in the TOR.

The attention of interested Consultants is drawn to Paragraphs, 1.23, and 1.24 of the Guidelines for Procurement of Consultant Services under Islamic Development Bank Project Financing (the “Procurement Guidelines”), setting forth IsDB’s policy on conflict of interest: https://www.isdb.org/project-procurement/sites/pproc/files/documents/PPR%20Guidelines-Consultants-ENG.pdf   

Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected. 

A consultants will be selected in accordance with the Quality and Cost-Based Selection (QCBS) method as set out in the Procurement Guidelines.
Interested consultants may obtain further information at the address below during office hours 8:30 to 16:30 Morocco Local Time. 

Expressions of interest must be delivered in written form to the address below (in person, by mail, or email) by 19 March 2026.



BANK AL-MAGHRIB, MOROCCO (BAM) 
Banking Supervision Directorate
Address: 57 CFC Tower, 24th Floor, Casa Anfa, Hay Hassani
Tel: 212 5 22 47 80 32 / Fax: 212 5 22 22 69 16 
Email: dsb@bkam.ma 
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