Terms of Reference
Construction of Kyzylorda Bypass Road Project in Kazakhstan

CONSTRUCTION SUPERVISION CONSULTANT 
KM 0-25,895

1. Background
1. Project « Construction of the bypass of Kyzylorda » (The project) is jointly financed by the Government of the Republic of Kazakhstan (the Government) through JSC NC KazAvtoZhol (the Company) and the Islamic Development Bank (IDB ). The objective of the project is to improve the quality of life of people living along the road, as well as to promote the development of the country's international transit potential . In addition, urban traffic in Kyzylorda will be facilitated by transit traffic, which will help reduce the traffic load in the city.
2. The project aims to improve the efficiency of road transport infrastructure and ensure safe and efficient movement of goods and people. In particular, it will help to cope with current traffic volumes and meet future transport needs, eliminate current road efficiency problems caused by poor design and road surface conditions. Ultimately, the average travel time, as well as operating costs for transportation, will be reduced by a third.
3. The Islamic Development Bank is expected to finance part of this project, including payment for goods, works, related services and consulting services to be purchased under this project.
4. Design-Build and Maintenance Contract: The project will be implemented under a single responsibility contract wherein the contractors are responsible for the detailed design, construction, and completion of the road, followed by a seven-year performance-based maintenance period. This means the contractors must not only build the road but also maintain its service level (including routine and winter maintenance) for seven years after construction (with 2 years of Defects Liability Period in parallel), meeting defined performance criteria (e.g. pavement condition, safety, winter reliability). This approach is intended to ensure the long-term quality and sustainability of the asset.
5. Land Acquisition and Tolling: All required land for the new alignment is being acquired by the relevant authorities and will be handed over to the contractors before construction. The completed road is planned to be a tolled facility; toll collection will be handled directly by KazAvtoZhol (the national road operator) using the toll plaza infrastructure built under the project. The project therefore also contributes to Kazakhstan’s strategy of introducing user charges on major highways to support maintenance funding.
6. The Government has established a Project Management Unit (PMU) under KazAvtoZhol to oversee execution, and this Consultant will work in close coordination with the PMU.
7. This Terms of Reference (TOR) will be used by the Employer to select a Project Management and Construction Supervision Consultant (PMCSC), in accordance with the procedures set out in IDB Procurement Policy and Regulations (2017, as amended from time to time). Consultant selection will be based on quality and cost criteria, with a quality- and cost-based selection ratio of 50:50. The resulting contract will be time-based.
2. Objectives
8. The primary objective of this Consultant assignment is to ensure the successful delivery of the Kyzylorda Bypass Road Project in line with its stated goals, timeline, and quality requirements. The Consultant will have a dual role as (a) Project Management Consultant for overall project management and implementation; and (b) Construction Supervision Consultant/FIDIC Engineer for the supervision of the Design-Build contract(s) for Kyzylorda Bypass. The specific objectives of the Consultant assignment are:
· Support Project Implementation: Provide end-to-end project management support throughout the project lifecycle – from procurement and contract award, through design and construction, and into the maintenance period – to ensure the project stays on schedule, within budget, and meets all technical specifications and performance standards. 
· Perform the duties of the Construction Supervision Consultant/FIDIC Engineer: Undertake all functions of “the Engineer” as defined in the FIDIC Yellow Book contracts. This includes reviewing and approving the contractors’ designs, issuing necessary instructions or determinations, certifying work progress and payments, administering contract terms, evaluating and responding to claims, and ensuring the works are carried out in full compliance with the contract requirements. The Consultant/Engineer shall make engineering decisions in consultation with the Client as needed.
· Ensure Compliance with IsDB Policies and National regulations: Monitor and ensure compliance with all IsDB requirements and loan covenants at the project level, particularly in the areas of procurement, environmental and social safeguards, gender actions, financial management, and reporting, as well as with applicable National regulations. The Consultant will help the Client meet its obligations under IDB’s Safeguard Policy Statement (2009) and other applicable policies by instituting proper monitoring systems and reporting mechanisms.
· Coordinate Stakeholders: Serve as a central coordination point between the Client/PMU, the contractors for each lot, IDB, and other stakeholders. The Consultant will ensure smooth communication and information flow, align efforts of different parties, and promptly address any interface issues between civil works contracts, utility agencies, local authorities, and the community.
· Capacity Building: Transfer knowledge and build capacity within the Client’s/PMU’s team. Through on-the-job training, workshops, and joint working, the Consultant should enhance the PMU’s capabilities in up-to-date project management practices, procurement, contract administration, quality assurance, and maintenance planning, thereby contributing to institutional strengthening (one of the project’s objectives).
· Achieve Project Development Outcomes: Ultimately, help align the implementation process with the project’s development objectives (improved regional connectivity, reduced travel times, enhanced road safety, etc.). The Consultant’s performance will be evaluated by how effectively the project delivers its intended outputs and outcomes as per the Design and Monitoring Framework (DMF) – for example, timely completion of 25,9 km of new highway meeting all standards, successful operation of a tolling system, improved traffic conditions in Kyzylorda, and achievement of target indicators for road safety and travel efficiency.
· Implementation of SEAH. Implement actions and targets related Sexual Exploitation, Abuse, and Harassment (SEAH).” Provide resources and implement all activities and achieve targets to the prevention and management of incidents of SEAH, including the development and implementation of the Code of Conduct for contractors and workers and establishment and operations of the Grievance Mechanism to address SEAH complaints.

In fulfilling these objectives, the Consultant is expected to identify risks and issues proactively and advise the Client on corrective measures, so that problems are resolved swiftly and do not jeopardize the project’s success. The Consultant will exercise a strong oversight function to protect the interests of the Client and financiers, ensuring that all parties perform their responsibilities properly towards the achievement of the project goals.

3. Scope of Services, Tasks (Components) and Expected Deliverable
3.1 Scope of Services
9. The Consultant will provide comprehensive management and technical support services encompassing all aspects of project implementation. The scope of services includes, but is not limited to, the following components:
3.1.1.	Project Planning and Mobilization

· Review of Project Documents: Upon commencement, review all available project documentation – feasibility study, detailed project report/designs (if any), bidding documents, contracts, Draft Initial Environmental Examination (draft IEE),Draft Land Acquisition and resettlement Plan (draft LARP), Gender Action Plan (GAP), etc. – to fully understand the project scope, design criteria, safeguard measures, and implementation arrangements. Identify any gaps or issues and advise the Client accordingly.
· Inception and Work Planning: Prepare an Inception Report and a detailed work plan for the Consultant’s services. This should outline the Consultant’s management approach, team deployment plan, communication protocol, and a refined timeline of activities aligned with the project schedule. Establish project performance management baselines and indicators in line with the IsDB’s DMF for the project, to enable monitoring of outcomes and outputs over time.
· Project Coordination Mechanism: Set up coordination structures such as a Project Management Office (PMO) integrated with the PMU. Organize a project kick-off meeting and agree on a schedule of regular coordination meetings (e.g. monthly progress meetings with contractors, quarterly steering committee meetings with high-level stakeholders). Develop templates for meeting agendas, progress reports, and issue logs. Establish a stakeholder communication plan to keep local authorities, communities, and other interested parties informed as needed (in coordination with the Client’s communications unit). The stakeholder communication plan should include the Consultant’s resettlement focal’s community liaison functions during project implementation, including visiting affected villages on a periodic basis to collect grievances, ensure adequate communication with villages during project implementation, etc.
3.1.2	Supervision during Civil Works Contract Implementation Stage

A. Design Review and Approvals

· Establish a systematic procedure for reviewing the contractors’ Design Documents and Construction Drawings. The Consultant (acting as Engineer) will receive and review all design submissions, including design reports, calculations, drawings, specifications, and Bill of Quantities prepared by the contractors. The review shall verify compliance with the Employer’s Requirements, technical standards, and applicable national design codes, as well as completeness and constructability. 
· Consultant shall, inter alia, review (and monitor during the construction phase) the contractors’ proposed construction methodologies for major works (earthworks, pavement laying, bridge erection, etc.). Ensure that the methods are sound, safe, and in accordance with best practices and the contract. If any innovative or untested techniques are proposed, advise the Client on their viability and any risk mitigation required. 
· Particular attention should be paid to road safety in design, climate resilience features, and integration of environmental and social mitigation measures into the design. The Consultant shall provide timely feedback/approvals: typically, design submissions should be reviewed and responded to during the period not exceeding 21 within 7–14 days of receipt to avoid delays.
10. Consultant will be responsible for Design Coordination and Approvals: 
· Conduct regular technical coordination meetings with the contractors’ design teams to resolve outstanding design issues. 
· The Consultant/Engineer shall formally approve or reject design submissions as per the contract procedures, ensuring all designs are approved prior to corresponding construction activities. 
· Maintain a design log to track all submissions, reviews, comments, and approvals. 
· Advise the Client on any design changes that may have cost or time implications, and ensure proper change control procedures are followed for any variations arising from design (see Contract Administration below). 
· The Consultant will also liaise with relevant government authorities as needed to facilitate required design approvals or permits (for example, utility relocation designs, environmental permits for borrow areas, etc.).
· Design Review Report: Carry out a thorough appraisal of the complete detailed design package for each lot and prepare a Design Review Report summarizing findings within 2 months as they are produced by the Contractor. This report will identify any defects, omissions, or inconsistencies in the contractors’ designs that could compromise safety, quality, or maintainability of the road, and provide recommendations to address them. Notwithstanding this one-time report, any critical design issues discovered at any stage must be immediately communicated to the Client as they arise.
· The consultant will review and approve the Contractor’s updated IEE and EMP developed based on the final design.

B. Construction Supervision and Contract Administration

11. The Consultant is required to perform the following specific tasks necessary for effective and efficient supervision and administration of the civil works contracts:
· Ensure that the construction methods proposed by the Contractor for carrying out the works are satisfactory.
· Inspect results of testing of material and soil, operations safety, property and personnel, and schedule of mitigation measures for adverse environmental impacts.
· Notify the Contractor to remedy works and materials that fail to comply with the specifications.
· Monitor and supervise (a) progress of contractors’ works vis-à-vis contract schedule, and (b) quality of contractors’ works vis-à-vis applicable technical specifications.
· Check that “as built” drawing is prepared by the contractors for all works during construction processes.
· Ensure that road safety design requirements are implemented in accordance with the contract specifications.
· Monitoring Project Progress: Track construction progress against the approved schedule. Use modern project management tools (such as Primavera or MS Project) to identify any slippages or critical delays. Hold regular progress meetings with contractors to discuss work progress, lookahead plans, and obstacles. Key milestones (e.g. completion of earthworks, completion of major structures, pavement works, etc.) should be closely monitored. The Consultant will report any potential delays to the Client and IDB, and recommend remedial actions (such as increasing resources or re-sequencing tasks) to maintain the overall completion deadline.
· Develop adequate quality assurance system and quality control plan, monitor and supervise quality of contractors’ works vis-à-vis applicable technical specifications. Throughout construction, the Consultant will oversee all testing of materials and workmanship. This involves: checking that the contractors’ on-site laboratories are appropriately equipped and calibrated; witnessing tests (e.g. soil compaction tests, concrete compressive strength tests, asphalt mix properties, structural load tests for bridges, etc.); and performing independent spot-check tests as necessary for verification.
· Survey and Alignment Control: Consultant shall continuously verify the contractors’ setting out of the works. The Consultant’s surveyor shall check that the horizontal and vertical alignment, cross-sections, and structure layouts set out by the contractor conform to the design coordinates and levels. Regular survey checks of finished work (e.g. pavement thickness and camber, bridge elevations, earthwork cross-section profiles) should be done to catch any deviations early.
· Approval of Materials and Workmanship: Prior to use in the works, the Consultant shall inspect and approve all key materials, sources, mix designs, and construction techniques. This includes approval of quarries and borrow pits, concrete mix designs, asphalt mix designs, reinforcement steel samples, prefabricated elements, etc. The Consultant will ensure that only approved materials and products from acceptable sources are incorporated into the project.
· Establish procedures to check contractor performance and timely submission of reports on problems, including quality control reports, acceptance certificates.
· Evaluate any proposed changes (e.g., time, scope and cost) that may be submitted by the contractors during the works under the Project and prepare recommendations for the Client regarding their approval or rejection.
· Claim Management: The Consultant shall have the leading role in dispute resolution, including, without limitation, analyzing contractors’ claims from legal and technical perspectives and preparing responses and determinations in coordination with the Client. Prepare submissions to Dispute Avoidance/Adjudication Board, if appointed, and, as the case may be, during arbitration, and providing necessary assistance to the Client in proceedings.
· Prepare claims of the Employer, as the case may be, in accordance with contractual provisions (FIDIC Yellow Book 2017).
· Cost and Financial Control: Manage the financial aspects of the works contracts in accordance with the contract terms. 
12. The Consultant is responsible for measuring works, verifying quantities, and certifying payments:
· Check and approve the contractors’ quantity measurements for unit-rate items (e.g. earthwork volumes, pavement areas, structural concrete quantities). Maintain independent measurements as needed to cross-verify contractors’ claims.
· Evaluate the contractors’ Applications for Interim Payment (Statements)  – verify the quantities of work completed, the percentage progress on any lump-sum items, and that all claimed work is per specifications. Apply any contractual deductions or retentions (e.g. retention money, advance recovery, penalties for late achievement of milestones if applicable).
· Issue Interim Payment Certificates (IPCs) certifying the amount to be paid to the contractors for the period, in accordance with contract procedures. This includes separate certificates during the maintenance period for performance-based payments, if the contract stipulates periodic payments against maintenance compliance.
· Keep a running tally of the contract financial status: original contract sum, variations approved, amount paid to date, remaining balance, etc. The Consultant should forecast final costs and cash flow needs for the Client and advise if any budget issues arise.
· Monitor the contractor’s compliance with tax, duties, and labor cost requirements as per contractual provisions and obligations of the contractors.
13. The Consultant shall provide all necessary assistance to the Client during Pre-Commissioning, Commissioning, including Tests on Completion and Tests after Completion, as the case may be, in accordance with Engineer’s duty under the Civil Works Contract.
14. During the Defects Notification Period (DNP) the Consultant shall perform, without limitation, the following activities:
· Participation in regular inspections with the purpose of identifying defects, as may be required by the Client.
· Logging Defect Reports: Apart from inspections, the Consultant may receive defect notifications from the Employer, road users, or maintenance teams (e.g. reports of potholes, cracks, settlement, etc.). The Consultant shall maintain a defects register or log of all such notifications, including the date reported and description of each defect.
· Notifying the Contractor: For every defect observed, the Engineer issues a formal Notice to the Contractor to remedy the defect, referencing the Contractor’s obligation under the Civil Works Contract.
· Determining liability for defects – whether the identified defect is the fault of the contractor or of a third party.
· Maintaining Records and Communication.
· Overseeing Remedial Works and Defect Rectification
· Supervision and Quality Control of remedial works
· Monitoring Timeframes and Contractor Response, and issuance, as needed, a Notice specifying a final deadline by which the defect must be fixed. 
· Enforcing Contractual Remedies for Non-Compliance. 
15. The Consultant shall monitor that the road remains safe and usable for the public during the DNP. If any safety-related defects appear (e.g. guardrail defects, traffic sign failures, potholes that could cause accidents), such defects shall be treated with urgency. 
3.1.3	Environmental, Social, and Gender Management
16. The Consultant will be responsible for Implementing and Monitoring Compliance of the Environmental, Social, and Gender aspects for the Project. 
17. The Consultant's responsibilities will include, but not necessarily be limited to, the following duties related to environmental mitigation throughout the construction of civil works:
· Ensure that all environmental safeguards documentation complies with IDB’s Safeguards Policy Statement (SPS), and environmental laws rules, and regulations of Kazakhstan. The Consultant shall ensure full implementation of the Project’s Environmental Management Plan (EMP), which is part of the civil works contract and also part of Project’s IEE, contractor’s SSEMPs, and all related documents. 
· Ensure that the EMP is made part of the bidding documents for construction works.

· Review the Site-Specific Environmental Management Plans (SSEMP’s) prepared by the construction contractor based on the final IEE and EMP.
· Evaluate environment, health and safety information of the contractor’s method statements and working drawings and pre-works site conditions report, hazard and risk assessments, SSEMPs, permits and clearances; and recommend corrective actions needed, if any, to ensure compliance with the project’s environmental and social requirements; 

· assess and approve use of temporary construction areas identified during construction such as camps, laydown areas, access roads, etc;

· provide guidance to the contractor on how their respective SSEMPs will be implemented including the: (a) requirements for each mitigation measure, and (b) implementation schedule of each mitigation measure taking into consideration the general requirement that no specific construction activity will be approved to be commenced if the associated mitigation measures for such activity are not ready before work commences.

· Ensure that the environmental management and monitoring plans reflecting full details regarding the estimated mitigation costs are in place through the SSEMPs
· Review, monitor and evaluate implementation of the contractors’ SSEMPs corrective action plans and recommend necessary corrective actions to be taken. 
· Advise on corrective measures where necessary to KazAvtoZhol.
· Review the environmental management capability of KazAvtoZhol and recommend institutional strengthening measures. Train employees on monitoring and impact mitigation;
· Determine the training needs of construction contractor staff as well as develop training materials for effective implementation of the SSEMP during the construction stage; organize a training program for KAZH staff on how the environmental aspects of the project will be monitored and topics such as but not limited to the Consultant’s Environmental Supervision and Monitoring Guidance, SSEMP evaluation, compliance monitoring of construction activities and preparation of corresponding reports; supervision responsibilities and interaction with contractor; and documentation, resolution and reporting of non-compliance issues and complaints;
· organize an induction program for Consultant’s team members and  contractors, on project requirements related to environmental safeguards, health, safety, and relevant national laws, rules, regulations, compliance monitoring system to be used, notification of non-compliance, and the process of requiring the contractor to implement corrective measures when necessary;

· Liaise and coordinate with Consultant and Contractors (including environment specialists) on all environmental issues under project, particularly implemented in ecologically sensitive zones.
· Control over the compliance with national legislation by the Contractors on all environmental issues and nature management under projects implementation.
· Coordinate inputs and be responsible for timely update of the IEE, if necessary. 
· Prepare a reporting system on implementation of EMP/IEE, including quarterly and semi-annual environmental monitoring reports. The consolidated semi-annual environmental monitoring report will be submitted to IDB for disclosure on their website.
· Review periodic monitoring of air, noise and water quality to be conducted by the contractor following national standards as given in the respective IEE. In case of unexpected environmental impacts, coordinate with the Client to recommend necessary mitigation measures to the Company and IDB for implementation.
· undertake daily inspection, monitoring and reporting of activities and contractor’s measures at construction sites and construction-related facilities such as but not limited to workers' camps, asphalt batching plants, concrete batching plants, borrow pits, topsoil storage areas, disposal sites for tunnel and other spoil and unsuitable materials, equipment maintenance areas, fuel and materials storage sites, project-specific quarries and crushers, etc.

· undertake environmental monitoring per approved ambient environmental monitoring program, prepare the monitoring report with analysis of the results, comparison with the pre-works or baseline conditions, and required actions;

· evaluate the contractor’s submitted works activities and schedules relative to the requirements of the approved SSEMPs, and recommend corrective actions as may be required;

· record the non-conformance cases, inform contractor of corrective actions needed, respond to contractor’s proposals, prepare corrective action plans for contractor, and monitor their implementation;

· maintain a database and photo-documentation of all sites and facilities, including properties and lands leased/rented by the contractor that is associated with the project, and ensure environmental mitigation measures are applied to avoid pollution or contamination of these sites and facilities; 

· include information on environment, health and safety in all project progress reports and monitoring reports for submission to the KAZH; 

· prepare new or revise existing terms of reference for studies and/or experts on environment, health, and safety as may be required by KAZH.

· •Assist the KAZH with establishing and operating the grievance redress mechanism; Follow up with any environmental grievances received and ensure they are dealt in accordance with GRM.
· Assist KAZH in organizing and conducting public consultations, discussions and/or activities related to stakeholders engagement and dissemination of project information;
· Review Contractor’s reporting on environmental performance and ensure the implementation of proper measures based on comments. 
· Assist KazAvtoZhol and /the PMU in conducting biannual environmental surveys/ monitoring once project is in operation, and conduct a final survey at project completion. 
· Prepare a post-construction environmental audit report which will include information on restoration and rehabilitation of the impacted sites, disposal sites for the construction wastes and excess materials, pending/open non-conformances recorded in logs/records, EMRs, pending/open complaint regardless if this is environment or social-related, lands used by contractor regardless if state- or private-owned land, property or facility used by the contractor regardless of ownership, point-wise environmental permits/clearance conditions and status of compliance, action plan for any uncompleted or open item, and lessons learned that may help KAZH in their environmental monitoring of future projects;
· ensure sites and facilities have been cleaned up, restored, and/or rehabilitated to pre-works conditions or better prior to demobilization of contractor;

· ensure databases, records and reports are properly handed over to KAZH; 

· prepare inputs on environment section of overall project completion report;

· perform tasks/activities as may be required or identified in the project’s IEE and/or permits and clearances relevant to start of construction activities

18. The Consultant is required to carry out the following duties related to social safeguards throughout the construction of civil works:
· provide capacity-building support as per the Capacity Building Plan attached to the approved draft LARP. 

· Based on detailed engineering design, mobilize the detailed measurement survey (DMS) team and lead them to carry out the social surveys and assessments (DMS, census and socioeconomic survey) to verify the project land acquisition and resettlement (LAR) impacts and assess the adequacy of proposed mitigation measures and/or other measures to ensure that affected households are not disadvantaged by Project investments.

· Support the EA in updating the LARP in coordination with the local akimats based on the results of the DMS and other social surveys, including carrying out meaningful consultations with affected households (AHs).  Assist the EA to disclose the final LARP to affected communities and general public in a form and language they can understand and in an easily accessible place, before submission to IDB for approval.

· Assist the EA and other relevant project implementation support consultants in designing a detailed livelihood restoration program for eligible households as per the Project Resettlement Policy. Provide guidance in implementation of the same

· If newly affected people are identified during the project implementation, the Consultant will produce a Supplementary LARP in accordance with IDB Safeguards policies.
· Monitor contractors’ compliance with and performance of required actions regarding HIV/AIDS, human trafficking, and labor standards in accordance with the contract documents, such as awareness and education of workers and residents in the Project area.
· Ensure that the contractors do not employ child labor in the execution of the civil works contracts in accordance with the provisions of the contract.
· Prepare a reporting system on implementation of LARP and on Involuntary Resettlement Safeguards compliance, including quarterly and semi-annual social monitoring reports. The consolidated semi-annual social monitoring report will be submitted to IDB for disclosure on their website.
· Sub-contract the External Monitor to ensure external monitoring and evaluation of LARP implementation and compensation delivery and a long-term evaluation of the rehabilitation effects of the LARP program. A LARP Implementation Compliance Report will be prepared by External Monitor and approved by IDB as a condition for commencement of construction activities. The External Monitor will report to the EA, will not be involved in day-to-day LARP implementation, and will focus only on external monitoring and verifying internal monitoring.

· In coordination with other relevant parties, be responsible for the functioning of GRM and public consultations on social issues with participation of all stakeholders. Follow up with any social grievances received and ensure they are dealt in accordance with GRM.
· Post relevant information at rest areas on (i) helplines (police, medical, support systems for women victims of gender-based violence GBV)) (ii) information and messages on prevention of GBV (these may be coordinated with the ministry on women’s affairs, relevant NGOs/CSOs working in this space)
19. The Consultant's responsibilities will include, but not necessarily be limited to, the following duties related to Gender aspects:
· Design specific activities as necessary, to carry out implementation of the Gender Action Plan (GAP), achieve GAP targets with the involvement of all key stakeholders in planning, implementation, and monitoring, including women;
· Develop guidelines, monitoring mechanisms and conduct orientation and follow-up training sessions to contractors and subcontractors on all GAP activities pertinent to their work, most notably on the definition of and compliance with Core Labor Standards (CLS) and the need for contractors to conduct regular HIV/AIDS awareness sessions and provide voluntary testing and guidance and referral services to its workforce.
· Implement actions and targets related Sexual Exploitation, Abuse, and Harassment (SEAH).” Provide resources and implement all activities and achieve targets to the prevention and management of incidents of SEAH as set out in the Gender Assessment and Action Plan (GAAP), including the development and implementation of the Code of Conduct for contractors and workers and establishment and operations of the Grievance Mechanism to address SEAH complaints.

· Actively support contractors and subcontractors in hiring women for unskilled, semi-skilled, and labor.
· Monitor all GAP activities and report their progress in the gender report. These may  include, among others : (a) report on the implementation progress of the construction of pedestrian-friendly design features; (b) women’s participation in construction and operation activities; (c) compliance of contractors and subcontractors with CLS; (d) implementation of HIV/AIDS and human trafficking prevention awareness campaign to communities along the alignment; (e) implementation of SEAH related activities indicated in the GAAP. and (f ) implementation of road safety community awareness campaign. The gender report can be combined together with the social monitoring report;
· Monitor Collection of sex- disaggregated data relevant to the project.
· Submit semi-annual gender monitoring reports.
· Assist KazAvtoZhol and the/ PMU in refining, implementing and monitoring gender measures
3.1.4	Road Safety Improvement for the Project 

20. The Consultant's responsibilities will include, without limitation, the following:
· Public Awareness Campaign and preparation of road safety material (posters, booklets, notes, stickers, pamphlets, etc.) for the campaign;
· Review the road safety provisions in civil works contract and modify where necessary;
· Supervise/oversee/assist the supervision team and contractor in implementation of safety provisions;
· Review and design public awareness campaign on road safety; and Assist KazAvtoZhol in conducting the awareness program;
· Develop plan and manual to conduct awareness in co-ordination with the Employer;
· Arrange workshop in KazAvtoZhol on road safety awareness Program;
· Comply with KazAvtoZhol’s Traffic Safety Manuals during construction supervision;
· Conduct international road safety audit & discuss with KazAvtoZhol;
· Conduct a Youth-led awareness program on road safety engaging at least 100 youth, including 50% of female participants, and reaching at least 1,000 community members, including at least 50% of female community members.
· Prepare an Accident Report System for the project
· Prepare an Emergency Preparedness and Response Plan identifying stakeholders, responsibilities, and actions to undertake in case of a traffic accident on the project road
· Provide a training program for at least 30 managers, engineers, and staff of KazAvtoZhol on road safety, including 50% of female personnel. The program shall result at least 20 managers, engineers, and staff of KazAvtoZhol, including 50% of female personnel, receiving a road safety audit certification.

3.1.5	Financial Management and Disbursement: 

21. Assist the Client in overall financial management of the project. This includes preparing and updating a project cost plan, monitoring expenditures vs. budget, and forecasting cash flow needs. The Consultant will help prepare withdrawal applications for IDB loan disbursements, ensure proper supporting documentation for each claim, and maintain records for audits. Establish robust financial reporting mechanisms to track the utilization of funds (IDB loan and government counterpart funds) and to meet IDB’s financial reporting requirements. All financial management shall be in accordance with IDB guidelines and the loan agreement covenants, including maintaining separate project accounts and arranging annual audits as required.

3.1.6	Stakeholder Coordination and Communication

22. The Consultant shall actively and proactively engage with and manage the various stakeholders connected to the project to ensure smooth implementation and broad support. The Consultant’s obligation will be to preempt problems that arise from miscommunication and will ensure that the project maintains a positive image among stakeholders and the public. This involves:
· Liaison with the Client and Government Agencies: Maintain close daily coordination with the Client. The Consultant will provide briefings to the PMU and relevant ministry officials on project status, and promptly convey any needs for decisions or interventions by the Client (such as approving a variation, coordinating with a utility, or addressing a community complaint). The Consultant may be required to prepare presentations or reports for high-level government oversight committees or inter-agency meetings; these shall be prepared in a professional manner, clearly communicating progress, challenges, and required actions. Coordinate with regional authorities (e.g., the Akimat, district authorities in Kyzylorda) especially on local issues like traffic management during construction, land acquisition, and community relations.
· Utility and Service Providers Coordination: Engage continuously with utility companies and other service providers whose infrastructure or services are affected by the road construction. Early in the project, compile a list of all utilities crossing or running near the alignment (electric lines, water pipelines, fiber-optic cables, etc.) and contact points for each utility owner. The Consultant will convene coordination meetings with these entities as needed to plan utility relocation or protection works. Ensure that utilities are moved or protected according to schedule to avoid delaying road works. If temporary service disruptions are needed, the Consultant will help arrange proper notification to the public and minimize outage durations. Post-construction, ensure all utilities are restored and any new utility corridors created are documented.
· Community Engagement: Serve as a liaison with local communities along the project route. Early in the project, in collaboration with the Client’s social staff, the Consultant should help update communities about the project timeline, what to expect during construction, and points of contact for concerns. Throughout implementation, the Consultant will monitor the Community Grievance Redress Mechanism (GRM) – typically, the project will have a system where community members can lodge complaints or concerns (e.g., about construction disturbances, damage to property, land acquisition, etc.). The Consultant ensures that information about the GRM (contact persons, phone numbers) is publicly posted at the site and local government offices. When grievances are received, assist the PMU in investigating and resolving them in a timely manner. This could involve site visits, discussions with contractors and complainants, and recommending mitigation (such as repairing a cracked wall if construction caused it, or adjusting work hours to reduce noise). Maintain a log of all grievances and how they were resolved, to be included in safeguard reporting.
· Public Communication: Assist the Client in any broader communication efforts. For instance, the PMU or IDB may require preparation of press releases, information boards, or periodic newsletters about project progress and benefits. The Consultant can provide the technical content and data for such communications. Ensure that any project signage (billboards noting the project and IDB’s involvement) are erected as required by the financing agreement. Also, if there are ceremonial events (groundbreaking, key milestone celebrations, road opening), support the planning by providing necessary technical inputs or on-site coordination.
· Coordination with IDB: Facilitate IDB review missions and site visits. IDB will periodically send missions to assess progress. The Consultant shall prepare advance briefing materials for these missions (progress summaries, key issues, updated risk matrix) and accompany IDB representatives in field inspections. Ensure that all information requested by IDB is provided promptly through the Client. If IDB has suggestions or instructions following their reviews, assist the Client in implementing them.
· Inter-Project Coordination: If there are other concurrent projects or contracts in the vicinity (for example, an adjacent road project by another donor, or local government infrastructure projects in the same area), the Consultant should coordinate schedules and activities to avoid conflict. Share information such as detour routes or resource usage if necessary.
· Project Management Meetings: The Consultant will help organize and possibly moderate any multi-stakeholder meetings needed for the project. For example, quarterly Project Steering Committee meetings may include various ministries, IsDB, and local officials – the Consultant would provide the progress update and highlight any decisions needed from the committee. Similarly, technical working group meetings (e.g., on road safety features involving traffic police and road authorities) can be initiated by the Consultant.
3.1.7	Project Performance Monitoring and Reporting

23. Project Performance Monitoring System (PPMS): Develop and implement a Project Performance Monitoring System in line with IsDB’s Project Performance Management System Handbook and the project’s Design and Monitoring Framework. This system will track progress toward the project’s outcome and output indicators (e.g. reduced travel time on the corridor, traffic volume growth, accident rate reduction, etc.). The Consultant will define the data collection methodology for each indicator, establish baseline values (including conducting a baseline socio-economic survey within the first 3–4 months of the assignment if not already done), and set up periodic measurement throughout implementation and into early operation. At project mid-point and completion, analyze changes against the baseline to evaluate the project’s impacts, including specific impacts on women and vulnerable groups as required. The Consultant will incorporate PPMS updates in the quarterly progress reports and produce a final summary as part of the completion reporting.
24. Minimal Requirements for Progress Reporting: Prepare regular reports documenting project status, issues, and results, for submission to the Client and IsDB. The reporting requirements (in addition to safeguard and GAP reports discussed above) will include:
· Monthly Progress Reports (including inspections and monitoring): Brief reports (approximately 10-15 pages) submitted not later than by the 7th of each month summarizing activities and progress in the previous month, including inspections and monitoring results. These should cover physical progress versus schedule (with charts), key work completed, any delays or problems encountered, status of procurement/contract matters, summary of safeguard monitoring, and financial progress (expenditure to date). They should highlight any decisions needed by the Client. These reports shall be shared with the Client/PMU. 
· Quarterly Progress Reports: More comprehensive reports submitted within 15 days of each quarter’s end. These will consolidate information from the monthly reports and provide an updated overview of the project as a whole. In particular, they should include: an updated implementation schedule and progress percentage; contractor performance evaluation; detailed financial status (disbursements, commitments, variations); updated risk assessment; compliance status with covenants; and progress on environmental, , land acquisition and resettlement, and gender action plan implementation monitoring. The quarterly reports will be the primary reports shared with the Client/PMU and IsDB to keep them informed of the project implementation. Separate quarterly environmental monitoring reports shall be shared with the Client/PMU.
· Semi-annual Progress Reports: Comprehensive reports submitted within 30 days of each half year end. These will consolidate information from the monthly and quarterly reports and provide an updated overview of the project as a whole. In particular, they should include: an updated implementation schedule and progress percentage; contractor performance evaluation; detailed financial status (disbursements, commitments, variations); updated risk assessment; compliance status with covenants; and progress on environmental , land acquisition and resettlement, and gender action plan implementation monitoring. The semi-annual reports will be shared with the Client/PMU and IsDB to keep them informed of the project implementation. Separate semi-annual environmental monitoring reports shall be shared with the Client/PMU.
· Safeguard Monitoring Reports: Semi-annual environmental and social safeguard reports will be prepared for IsDB, due within 1 month after each half-year period until project completion report is issued. These will be separate stand-alone reports focusing on compliance with the Environment, LARP and GAAP, respectively (or combined into one report covering both, plus gender).
· Semi-annual external resettlement monitoring report to be prepared by the sub-contracted resettlement external monitor covering LARP updating and implementation. For submission to IsDB within 1 month after each half-year period. 

· LARP Implementation Compliance Report(s): A LARP Implementation Compliance Report per lot/section will be prepared by External Monitor upon full completion of LAR activities per lot/section and approved by IsDB as a condition for commencement of construction activities in said lot/section. 
· Financial Reports: The Consultant will assist the PMU in preparing any financial reports required by IsDB, such as quarterly financial management reports or annual audited project financial statements. 
· GAP Monitoring Report: Semi-annual GAP Progress Report will be prepared and submitted to IsDB every end of July (for January- June) and end of January of the following year (for July-December).

· Special Reports/Presentations: Prepare ad-hoc reports or presentations at key project milestones or in response to specific issues. For example, a report may be needed to brief government or IsDB missions at mid-term review, or a special technical report to analyze a major variation proposal, etc. The Consultant should be prepared to provide such inputs quickly when requested by the Client. Additionally, the Consultant will help the PMU prepare for IsDB review missions by providing data, completing IsDB’s project performance reporting templates, and joining mission meetings/field visits as needed.
· Project Completion Report (PCR): Towards the end of the project (at completion of construction and initial operation), the Consultant shall assist the Client in preparing a comprehensive Project Completion Report. This report will summarize the project’s achievements, completion results (cost, time, quality), compliance with covenants, stakeholder feedback, and evaluation of outcomes vs. the original targets. It will include a section on the performance of the Consultant itself, lessons learned during implementation, and recommendations for future operations (particularly for the long-term maintenance of the road). There should be an appendix focusing on LARP activities and implementation. The PCR will be prepared in a format acceptable to IsDB and the Government.
3.1.8	Additional Advisory Services

25. Pre-expert review of detailed design documents: provision of consultancy services for the review and analysis of detailed design documentation within the scope of the Construction Supervision Consultant’s (CSC) functions, aimed at assessing the technical soundness and feasibility of the proposed design solutions, as well as their compliance with the applicable regulatory legal acts of the Republic of Kazakhstan and international best practice related to technical/construction supervision.

26. Throughout the assignment, the Consultant shall be prepared to provide any ancillary services that are consistent with the main objectives. This may include, for example, technical appraisal of any proposed ancillary investments (such as future phases or connecting roads), preparation of documents for possible contract modifications or new contracts (e.g. if the Client decides to install additional ITS equipment or outsource toll operations, etc.), and advisory support on policy matters if requested (like input to road safety strategy, tolling policy improvements, etc.). If such additional tasks arise, they will be mutually agreed with the Client and, if beyond the original scope, handled under the variation provisions of the contract.
3.2 Deliverables
27. All deliverables, such as reports, plans, manuals and other documents shall be prepared and delivered in English (2 copies) and Russian (2 copies). The schedule of deliverables the Consultant is required to submit to the Client is shown the following table.
Table 2
Schedule of Deliverables
	Deliverable
	Description/Scope
	Issue Due Date

	Inception Report
	The report shall include detailed work program, methodology of supervision and quality control, performance indicators with assumptions and risks, supervision and monitoring procedure, and coordination arrangement among team members, contractors.
Format is to be agreed with IsDB and the EA.
	30 days after the Effective Date of the Contract for Consulting Services

	Detailed Design Review Report for each Lot
	Findings of the Consultant’s review of the detailed designs, Specifications, Drawings, and Bill of Quantities for all the works and recommendations for making good any defects or omissions identified therein.
	45 days after submission of DED by the Contractor(s)

	Traffic Management and Road Safety Plan
	A detailed report on the Traffic Management Plan submitted by the Contractor and approved by the Engineer.
	60 days after submission of Traffic Management Plan by the Contractor(s) for each Lot

	Final LARP
	Final implementation ready LARP should be prepared based on DED and information from SES, census surveys, Detailed Measurement Survey of impacts, detailed valuation of affected land and non-land assets, and community consultations. The Final LARP should be cleared by IsDB

	45 days after approval of DED

	Supplementary LARP
	If newly affected people are identified during the project implementation, the Consultant will produce a Supplementary LARP in accordance with IsDB Safeguards Policies.
	If required

	Road Safety Audit and Road Safety Report.
	Detailed Road Safety Audit and Road Safety Reports in line with Directive 2008/96/EC of the European Parliament and of the Council of November 19, 2008 on road infrastructure safety management, Road Safety Audit Manual of the Republic of Kazakhstan, CAREC, PIARC Road Safety Manual. 

	At the road pre-design, detailed design, pre-opening and early post-opening stages of the Project 

	Reports on the results of the review of the Contractor’s detailed design documents (design solutions).
	Analysis of the detailed design documentation for each lot to assess the technical soundness and feasibility of the design solutions, as well as their compliance with the applicable regulatory legal acts of the Republic of Kazakhstan and international best practice;
consolidation of the findings.
The reports shall identify any defects, omissions, or non-compliances in the Contractor’s designs that may jeopardize road safety, quality, or operational suitability, and shall provide recommendations for their rectification. Any critical design issues identified at any stage shall be immediately reported to the Client as they arise.
	Within two months from the date of its submission by the Contractor

	Consultant’s Construction Supervision Contracts Administration Manual
	The Manual shall provide detailed construction supervision and administration procedures to be applied to by the Consultant’s staff throughout the Construction and Defects Notification Period.
	90 days after the Effective Date of the Contract for Consulting Services

	Monthly Reports
	Monthly Progress Reports must include the following information: (a) evaluation of the physical progress of civil works against the implementation schedule and output targets, (b) financial progress and Earned Value Analysis[footnoteRef:1] (c) quality assurance (d) issues/problems with planned actions or actions undertaken to resolve the issues/problems drawing specific attention to any major causes of delay (administrative, technical or financial) with details of remedial action taken or recommended to the Employer. Each monthly report must include brief sections on status of compliance environmental monitoring, and land acquisition resettlement report. [1: ] 

A comparison of actual and forecast expenditure both during the month and cumulative to date for the civil works contract, and a record of the status of payment of the Contractors' monthly invoices
Brief on all correspondence exchanged with the contractors particularly relating to contractual clauses, with financial and time implications.
Technical appreciation of any design or quality control problems for each individual contract including details of remedial action taken or recommended to the Employer.
Format is to be agreed with IsDB and the EA
	By the 7th day of the following month

	Quarterly Reports
	The scope of Quarterly Progress Reports must include updated information on:
(i) project outputs, physical progress;
(ii) contractors’ performance;
(iii) quality assurance;
(iv) financial progress (project cost and fund utilization and financial management);
(v) safeguards (EMP, LARP and Gender);
(vi) status of VOs;
(vii) list of progress and safeguards reports;
(viii) updated information on monitoring traffic management/road safety plan;
(ix) list and status of IPCs.
Format is to be agreed with IsDB and the EA.
	15 days after the expiry of each quarter since the Effective Date of the Contract for Consulting Services until the completion of the Project

	Semi-Annual Environmental Reports
	Review of the implementation of EMP, performance of the monitoring system, summary of the main environmental issues, and options and recommendations for problem solving.
	Every six (6) months after the Effective Date of the Contract for Consulting Services

	Semi-annual Social Monitoring Report
	Observations, findings, issues, non-compliance, and any variance from the provisions of the LARP, recommended actions necessary to ensure compliance with the terms of the approved LARP and IsDB’s Safeguard Policy Statement (2009).
	Every six (6) months after the Effective Date of the Contract for Consulting Services

	Annual Management Information Report at the end of each Financial Year
	The Consultant will prepare a comprehensive report summarizing all activities under the services at the end of each Financial Year, and also at other times when considered warranted by either the Consultant or EA because of delay with the construction works or because of the occurrence of technical or contractual difficulties. Such reports shall summarize not only activities of the Project Engineer / Manager but also the progress of works, the status of the Contractor claims, and brief descriptions of the technical and contractual problems being encountered and other relevant information. This will present the overall status of all aspects of the project to include:  progress achieved by project output measured against the targets of the design and monitoring framework, updated procurement plan, compliance with grant covenants, etc.

Summary:
	Summary of project progress (physical, financial, safeguards...); work accomplished and any problems encountered during the year;
	progress achieved by project output measured against the targets of the design and monitoring framework;
	Key implementation issues and solutions;
	Updated implementation plan for the next 12 months
Format is to be agreed with IsDB and with the EA
	

	Gender Action Plan
(GAP) Monitoring Reports
	Review of the implementation of the Gender Action Plan of the project, summary of main issues, and options for recommendations for problem solving.
	Every six (6) months after the Effective Date of the Contract for Consulting Services

	Project Performance Monitoring Reports
	Collection and analysis of baseline data on social, economic, and project engineering aspects in the area affected by each road construction project/contract, with mid-term updates and the final report. The reports are to be structured in accordance with standard IsDB requirements for such reports.
	First report – 60 days after the Commencement Date for each Lot.
The due dates for mid-term and final reports to be agreed with the Client.

	Draft Project Completion Report
	The report will be based on the standard IsDB format for project completion reports and will provide additional information relevant to the overall project implementation. The Consultant will prepare completion report for each contract after issuance of Taking-over-Certificate / Certification of Completion. This report shall summarize the implementation and financial history of the project. The defects list provided to the contractor and all outstanding claims pending resolution. Format is to be agreed with IsDB
	Not later than 3 months prior to completion of the civil works contract.

	Project Completion Report
	The Consultant will prepare a comprehensive final Completion Report within 90 days after Issuance of the Taking-over-Certificate of the last civil works contract. The Consultant will prepare a comprehensive final Completion Report for the project summarizing the method of construction, as built record showing the location and details of all works carried out, all defects and certification of the satisfactory correction of such defects for each of the construction contracts, the construction supervision performed, and recommendations for future projects of similar nature to be undertaken by EA. A safeguards implementation completion (final) report will also be included as appendix to the final project completion report. This report will update the draft report with contract completion information and will reflect comments provided on the draft completion report. Format is to be agreed with IsDB.
	Within 90 days after issuance of the Taking Over Certificate of the last civil works contract.


28. Hard and electronic copies of all deliverables shall be delivered to the following persons/departments:
1. JSC “NC “KazAvtoZhol”
Mr. Darkhan Sakanov, darkhan.sakanov@qaj.kz  
Address: 60/4, Syganak str., Astana city, Republic of Kazakhstan

2. Kyzylorda regional branch of JSC “NC “KazAvtoZhol”,
Mr. Zhasulan Kerimkulov, zhasulan.kerimkulov@qaj.kz 

4. Key Timelines and Milestones 
29. The Consultant services are expected to commence in July 2026 (indicative) and span a total duration of approximately 10 years, covering pre-contract, design and construction and post-construction (DNP) phases of the project. The timeline below outlines the key milestones for the project and corresponding Consultant activities/deliverables:
(i) Mobilization of Consultant: 0–1 month from contract effectiveness. The Consultant Team Leader and key experts mobilize to Kazakhstan (Astana with subsequent relocation to Project site), hold kick-off meetings with the Client/PMU and IDB, and submit the Inception Report by week 4.
(ii) The mobilization of non-key personnel shall be carried out at the request of the Client.
(iii) The personnel mobilization schedule shall be subject to the Client’s approval and may be adjusted by the Client. The schedule shall take into account the seasonality of the Contractor’s works. Annual leave (to be scheduled from January to February) shall be provided at the Consultant’s own cost.
(iv) Contractor Mobilization and Design Stage: 6–18 months. Monthly progress reports start from the first month of contractor’s Commencement Date work. The first quarterly report will be due at end of quarter once Commencement Date occurs construction starts.
(v) Construction Phase (Execution of Works): 18–36 months. This is the main construction period, expected to last about 3 years for full 25,9 km completion. 
(vi) DNP phase: 84 months. Immediately upon substantial completion, the contracts will transition into the DN. The formal Maintenance Period Start Date is a milestone in the contracts. 
30. The above timelines are indicative and will be adjusted based on actual project commencement and progress. The Consultant’s detailed work plan (developed during inception) will refine these milestones and deliverable due dates, and the plan will be kept updated.
31. It is critical that the Consultant demonstrates flexibility; if delays occur (for example, if procurement takes longer or construction extends beyond 36 months), the Consultant will update the timeline and reallocate resources to still achieve the project’s objectives. Conversely, if the project accelerates, the Consultant must be ready to advance deliverables accordingly. Regular monitoring of milestones ensures that all parties remain aware of upcoming obligations and that the project does not fall behind schedule without corrective action.
5. Relevant Background Information and Materials 
32. To effectively carry out the assignment, the Consultant will be given access to all relevant background information, studies, and data pertaining to the Kyzylorda Bypass Project. Key documents and materials that will be provided as available include:
· Feasibility Study and Preliminary Design Documents: The initial project feasibility study, including traffic surveys, economic analysis, preliminary engineering designs, alignment maps, and cost estimates. 
· Environmental and Social Safeguard Documents: The full Environmental Impact Assessment (EIA) report (with Environmental Management Plan and Biodiversity Action Plan annexes) and the Land Acquisition and Resettlement Plan (LARP) prepared for the project. The Consultant should use these as primary references for environmental and social compliance requirements.
· Gender Assessment and Action Plan (GAP): The project’s GAAP outlines   the issues and corresponding gender-related activities and targets to address the identified gender issues. It is a section of the project administration manual and a stand-alone document. It details actions such as, awareness-raising activities for contractors and communities on sexually-transmitted infections, prevention of sexual exploitation, abuse, and harassment, involving women in project activities and benefits, ensuring women’s employment opportunities, etc., which the Consultant will help implement and monitor.
· Project Administration Manual (PAM): IsDB’s PAM for the project, as becomes available. This manual consolidates implementation arrangements, procurement plans, disbursement procedures, monitoring frameworks, and covenants. It is a key document for understanding IsDB’s requirements for project execution and reporting.
· IDB Loan/Grant Agreement and Covenants: The legal agreement between IDB and the Government for this project, including all covenants. 
· National Standards and Regulations: Applicable Kazakhstan standards, codes, and regulations for road design, construction, safety, and environmental protection (e.g., highway design SNiPs, seismic design standards for structures, labor laws, environmental laws, etc.). The Client will facilitate access to these laws and standards. The Consultant is expected to already have knowledge of international standards (FIDIC conditions, AASHTO/Eurocode design standards, etc.) and will reconcile them with local requirements as needed in the project.
· Existing Condition Data: Any available data on the existing road and surrounding transport network (traffic counts, accident data, road condition reports). Also, details of current constraints like utility maps for water/gas pipelines, power lines along the corridor, railway crossings, etc., that could affect construction.
· Geotechnical and Hydrological Investigations: Reports or data from geotechnical borings, soil tests, and hydrology studies done along the alignment during project preparation. 
· Permits and Clearances: Copies of any permits, clearances, or agreements obtained for the project (e.g., environmental clearance from the Committee of Ecology, land allocation decrees, construction permit from state expertise, utility relocation agreements, etc.). The Consultant will need to ensure all necessary permits are in place or highlight if any additional permits must be obtained by contractors.
· Bidding and Contract Documents: Full electronic copies of the bidding documents for the works contract (with all technical specifications, drawings, conditions of contract, etc.). 
· Organizational Information: An outline of the institutional setup of the Executing Agency and Implementing Agency (Ministry, KazAvtoZhol, etc.), including key personnel in the PMU and their roles, to establish communication channels. Also, relevant information on other parallel projects or contracts in the region that might interface.
· Historical and Cultural Heritage Info: Any study or data on cultural heritage in the project area (if the EIA identified any).
· Road Safety Assessments.
· Traffic Forecasts and Tolling Studies.
· Baseline Socioeconomic Data.
· Previous Consultancy Outputs.
33. The Client will furnish the Consultant with the above materials at the start of services. It is expected that most documents will be available in English; where some may be only in Russian/Kazakh (e.g., certain permits or national standard documents), therefore, the Consultant should have capacity to translate key information.
34. In addition to documentation, the Client will facilitate the Consultant’s access to key stakeholders and information sources:
· Introductions to local authorities and other government entities involved (Committee for Roads, utility companies, traffic police, relevant akimats etc.) so that the Consultant can collect information and coordinate as needed.
· Access to the project site and any existing roads/facilities for inspection. Security clearances if required for border areas.
· Previous and ongoing data collection efforts (for example, if there is an existing traffic counting system or road asset management database that covers the project area, the Consultant can utilize those).
35. The Consultant is expected to use these background materials as the basis for its work; any additional data requirements should be identified early so the Client can assist in sourcing them. As the project progresses, the Consultant will also generate new data (survey results, monitoring data, etc.) which will add to the project knowledge base. All such information and documents produced by the Consultant will ultimately be handed over to the Client, contributing to a comprehensive record for the project.

6. Team Composition & Qualification Requirements for the Key Experts
6.1 Team Composition 
36. The assignment will be carried out by a multidisciplinary team of experts forming the Project Management Consultant team. The team shall include both international and national experts with extensive experience in managing large road infrastructure projects, particularly design-build contracts with maintenance components and IsDB-funded projects. The following are the key expert positions envisioned for the Consultant, along with their indicative responsibilities, minimum qualification requirements, and expected person-month inputs. All experts should be available for the duration required and be fluent in English; knowledge of Russian and/or Kazakh is highly advantageous.)
37. The envisaged composition of the team (key experts) is the following:
	No.
	Position
	Quantity
	Person-Month

	A
	International Key Experts
	
	

	1
	Project Manager / Team Leader
	1
	36

	2
	Resident Engineer/Contract Manager
	1
	15

	Total International Key Experts
	
	51

	B
	National Key Experts
	
	

	3
	Design Engineer / Quantity Engineer (Deputy Team Leader)
	1
	36

	4
	Senior Structural Engineer
	1
	36

	Total National Key Experts
	
	72

	C
	National non-Key Experts
	
	

	5
	Materials and Quality Control Engineer 
	1
	36

	6
	Environmental Safeguards Specialist
	1
	15

	7
	Bridge and Artificial Structures Engineer
	1
	36

	8
	Social Safeguards, Gender, and Resettlement Specialist
	1
	15

	9
	Surveyor
	1
	36

	10
	Interpreter/Office Manager
	1
	36

	Total National non-Key Experts
	
	174

	TOTAL
	10
	297



38. In addition to the above Key Experts, the Consultant team may include Non-Key Experts and Support Staff. All experts, whether key or non-key, should be appropriately qualified and experienced for their roles.
39. The Consultant is expected to field a team that collectively possesses the following competencies:
· Extensive experience with IsDB or similar international organizations’ procedures (procurement, disbursement, reporting, and safeguards). 
· Strong project management and coordination skills, with the ability to handle a multi-contract project and interface with various stakeholders.
· Deep technical knowledge in highway engineering, bridge engineering, and maintenance, to confidently review designs and monitor works.
· Expertise in procurement of large works contracts under IsDB or MDB-financed projects, and FIDIC contract administration and claims management to protect the Client’s interests.
· Proficient in environmental and social safeguard implementation, including community engagement and grievance resolution.
· Ability to train and mentor local staff, transferring skills in project management and technical domains.
40. The person-month allocations indicated for each position are preliminary estimates. The Consultant should propose their own work plan and level of effort for each expert based on the project requirements, possibly reallocating some inputs between international and national experts for cost-effectiveness while ensuring the required expertise is always available. For example, some roles might be filled by an international expert for initial setup and a national expert for continuous follow-up under their guidance. In evaluating the Consultant’s proposal, the qualifications of the key experts and the adequacy of person-month allocations will be critical factors. The Consultant should ensure that all its key experts are available during contract execution as indicated in the personnel schedule in the signed contract. The Client will not accept any replacement of key experts during contract execution except for exceptional, clearly justified, and emergency cases (such as deaths, serious illness as supported with a medical report, retirement). In case of such replacement, the Consultant should ensure that the replacement expert is either equally qualified or better qualified than the original expert. In the event of replacement of a Key Expert, a penalty equivalent to 1.0% of the contract amount shall be applied for each such replacement, provided that the replacement is not due to circumstances beyond the Consultant’s control, such as death, serious illness, or other justified reasons acceptable to the Client.

6.2 Qualification Requirements for the Key Experts
41. The qualifications required for the various experts in the Consultant’s team are presented and summarized as follows: 
7-1
IV. Appendices	Lump Sum

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy.

International Key Experts

1. Project Manager / Team Leader (International) 
Requirements:
· Higher education (Bachelor’s degree) in road/civil engineering or project management. A Master’s degree is an advantage.
· At least 15 years of experience in the road sector, including substantial experience in project or team leadership on large-scale highway construction projects. The expert shall also have proven experience as a construction contractor, including direct involvement in the execution of road construction works.
· Mandatory experience with Design–Build contracts and contract administration under FIDIC conditions.
· Experience in managing at least two major road sector projects financed by international financial institutions (multi-year projects with budgets of USD 1 million or more).
· In-depth knowledge of international standards for highway design and construction, as well as performance-based maintenance contracts.
· Experience working in Kazakhstan or similar conditions, and fluency in Russian and/or Kazakh, will be considered an advantage.
· .

Responsibilities: 
· Overall leadership, planning, coordination, and management of the Consultant’s team activities.
· Acting as the primary liaison with the Client and the Islamic Development Bank (IsDB), organizing meetings and ensuring effective communication among all stakeholders.
· Oversight of all aspects of project implementation support, including progress monitoring, contract management, technical supervision, compliance with warranty requirements, team advisory support, and key decision-making.
· Ensuring the timely submission and high quality of all reports, with early identification and resolution of issues.
· Supervision of the PIU staff, and organization of capacity-building and knowledge transfer activities. Continuous in-country presence during the first 3–4 years (procurement and active construction phases). During the subsequent maintenance period, periodic visits (e.g. quarterly/semi-annually) for project monitoring and closure.

2.  Resident Engineer/Contract Manager Requirements:
· Higher education in engineering, procurement, business, or law.
· At least 10 years of professional experience in contract management for infrastructure projects. The expert shall also have proven experience as a construction contractor, including direct involvement in the execution of road construction works.
· Mandatory hands-on experience with claims management and dispute resolution under FIDIC contracts (Yellow Book).
· Experience working in Kazakhstan or countries with transition economies will be considered an advantage.

Responsibilities: 
· Leading support to the Client during the procurement of works and consulting services.
· Assisting in pre-bid meetings, responding to bidders’ inquiries, and overseeing the bid opening and evaluation processes.
· Preparing bid evaluation reports and advising on contract negotiations and award.
· Establishing contract administration systems following contract award.
· Advising the Client and leading activities related to the resolution of complex contract issues, including variations, claims, and disputes.




National key Experts

3. Design Engineer / Quantity Surveyor (Deputy Team Leader)
Requirements:
· Higher education (Bachelor’s degree or higher) in road/civil engineering design.
· At least 10 years of cumulative experience in highway design, as well as in quantity surveying for road construction projects. The expert can also have proven experience as a construction contractor, including direct involvement in the execution of road construction works.
· Experience in a similar position on a minimum of two (2) successfully completed road design/construction supervision projects (implemented under FIDIC), each lasting at least 2 years.
· Knowledge of Kazakhstan and/or international highway design and construction standards.
· Possession of a valid Kazakhstan certificate authorizing engineering services on Level II or higher facilities (for load-bearing and protective structures) is mandatory. Lack of a certificate in the application will invalidate evaluation under this criterion.
· Experience in BIM engineering

Responsibilities: 
· Perform the functions of Deputy Team Leader and Technical Supervisor for design and construction supervision.
· Coordinate review of design documentation (geometry, pavement, drainage, structures, etc.) during the design phase.
· Oversee construction methodology and quality, resolving technical issues on-site together with the supervision team.
· Conduct regular inspections, monitor progress, and provide advice on design adjustments.
· Ensure contractors comply with technical specifications and the deviation approval procedure.
· Act as Project Leader when necessary and coordinate the field activities of the team.
· Maintain continuous presence during the design and construction phases, with possible periodic involvement during the DNP phase to assess pavement condition or resolve engineering issues.
· Verify monthly contractor payment statements and completed work volumes.
· Maintain independent records of work volumes and progress.
· Analyze and approve proposals for price adjustments, and assess the financial impact of variations and claims.
· Monitor financial progress of contracts and forecast final project costs.
· Prepare financial data for Consultant reporting.
· Support during the operation stage in the verification of penalties related to performance.
· At the DNP / initial operation stage, this expert may also assist in verifying the justification of payments, including the application of deductions for non-compliance with the required level of maintenance (service).

(b) Senior Structural Engineer:
Requirements:

· Higher education (Bachelor’s degree or higher) in Civil Engineering / Structural Engineering / Highway Engineering or equivalent.
· PhD in Structural Engineering or equivalent will be considered an advantage.
· At least 10 years of experience in supervision and/or inspection of structural works for road projects (bridges, culverts, retaining structures).
· Experience in a similar position on a minimum of two (2) successfully completed road design/construction supervision projects (implemented under FIDIC), each lasting at least 2 years.
· Knowledge of Kazakhstan and/or international highway design and construction standards.
· Possession of a valid Kazakhstan certificate authorizing engineering services on Level II or higher facilities (for load-bearing and protective structures) is mandatory. Lack of a certificate in the application will invalidate evaluation under this criterion.


Responsibilities: 
· The Structural Engineer (Senior Bridge Engineer) shall be responsible for supervision and design review of bridges and structural components of the road, ensuring that the Project is implemented in accordance with approved drawings, technical specifications, and quality standards.

The scope of duties shall include, but not be limited to:

· Review, evaluate, and recommend approval or rejection of contractor’s detailed designs and shop drawings for bridges, culverts, and related structures.
· Review hydrological and geotechnical reports and provide technical recommendations.
· Supervise structural works on a day-to-day basis in coordination with site engineers and inspectors.
· Check and approve inspection requests and survey records for structural works.
· Review and approve relevant technical documentation.
· Assess existing structures, identify damages, and propose rehabilitation or improvement measures.
· Analyze structural design options, including cost-effective and multi-hazard-resistant solutions.
· Assist in preparation and updating of technical specifications.
· Review and recommend approval of contractor’s work programs, method statements, and material sources.
· Review setting out of works and issue instructions to the contractor.
· Take measurements and maintain measurement records.
· Maintain records, correspondence, and site diaries.
· Support certification of completed works.
· Ensure compliance with environmental requirements and minimize construction impacts.
· Prepare reports and maintain proper documentation, including as-built drawings.
· Supervise construction of bridges, culverts, and retaining structures across all contract sections.
· Contribute to Project Completion Reports, including analysis of implementation issues and cost/schedule variations.
· Assist the Team Leader and Deputy Team Leader in all aspects of project implementation, monitoring, and reporting.

For all positions to be held by residents of the Republic of Kazakhstan, it is required to provide effective certificate, enabling to conduct engineering services on the objects of at least II level of responsibility related to supporting and protective structures (of Kazakhstan sample).

The absence of certificate in the application will receive 0 points. 

Furthermore, it is required that key experts possess experience in consulting/supervision (CSC) services. In addition, experience gained while working with construction contractors, including direct involvement in the execution of construction works, will also be considered as relevant.

7. Counterpart Support and Facilities Provided by the Client 
42. To enable the Consultant to carry out its services efficiently, the Client (KazAvtoZhol/PMU) will provide the following support and facilities:
· Counterpart Staff and Liaison: The Client will designate counterpart personnel within the PMU to work closely with the Consultant. This includes a Project Director or PMU Head who will be the primary counterpart to the Consultant Team Leader, as well as PMU engineers, procurement officers, accountants, and safeguard officers assigned to learn from and assist the Consultant experts. These counterpart staff will facilitate access to data, support coordination with government bodies, and partake in on-the-job training provided by the Consultant. The Client will also assign focal points in regional offices (e.g., local KazAvtoZhol branch in Kyzylorda Oblast) to help with local issues and logistics.
· Access to Information: As mentioned in Section 7, the Client will provide the Consultant with all relevant project documents and data. The Consultant will have full access to the PMU’s information and filing system for the project, including any project management software or databases being used. The Client will also assist the Consultant in obtaining any additional information from other government agencies as needed (for example, traffic accident data from traffic police, utility maps from utility companies, etc.).
· Facilitation of Field Activities: The Client/PMU will help the Consultant team conduct field visits and investigations. This includes providing introduction letters or permits to enter construction sites, quarries, or restricted areas; assisting with customs clearance of any equipment the Consultant needs to import (like specialized survey or testing equipment); and coordinating with local authorities to ensure Consultant staff can conduct surveys or community meetings in villages along the alignment. If security or special clearances are required for border areas (given the road terminates at an international border), the Client will secure those for Consultant personnel.
· Vehicles and Travel Support: The Consultant is generally expected to arrange its own vehicles for transport. However, the Client will, at a minimum, facilitate the Consultant’s rental or procurement of project vehicles by providing duty-free import letters (if vehicles are imported) or helping with vehicle registration in country. In some cases, the Client may provide a limited number of project vehicles from its fleet for Consultant use (to be discussed; if not, the Consultant should include vehicles in its proposal). For official travel of the Consultant team to meetings in Astana or other cities, the Client will assist in booking and securing government rates for accommodation or travel if needed, but the cost will be borne by the project/Consultant contract.
· Data and Survey Assistance: If large-scale surveys are required (traffic counts, origin-destination surveys, baseline socio-economic surveys for PPMS), the Client may mobilize its regional units or existing resources to assist, especially in obtaining necessary permits or manpower (e.g., local university students or agency staff to carry out traffic counts under Consultant guidance). Any such support or cost-sharing will be arranged case by case.
· Utilities Relocation Coordination: The Client, through relevant government departments, will take the lead in coordinating with utility owners for relocation or protection of utilities (pipelines, power lines, telecom cables) that conflict with the road works. While the Consultant will provide technical input and scheduling advice, the actual agreements and execution might be done by the utility agencies or separate contractors. The Client ensures that the Consultant is included in all coordination meetings with utilities and that information on relocation plans is shared.
· Local Administrative Support: The Client can provide assistance with local administrative matters such as recommending local service providers, facilitating visa and work permit issuance for the Consultant’s international staff (by providing invitation letters and required documentation to authorities), and guiding the team on tax registration or other compliance needed to operate in Kazakhstan. The Consultant’s international staff will be supported in obtaining multi-entry visas and any work accreditations in line with Kazakhstan’s regulations, with the Client’s endorsement.
· Communications: The Client will ensure that Consultant is kept in the loop on all official communications regarding the project. For example, copies of relevant correspondence between the government and IsDB, or among government stakeholders, will be shared so the Consultant has complete information to act on. Conversely, the Client will help communicate Consultant’s concerns or requests to higher authorities when needed (e.g., if a policy decision or intervention by the Ministry is required, the PMU will elevate the issue).
· The Consultant is expected to be largely self-sufficient in technical execution (bringing necessary equipment, software, etc.), but the counterpart support above will integrate them into the local working environment and reduce bureaucratic hurdles. Good cooperation between the Consultant and the Client’s team will be essential, and the provided facilities and support aim to foster a collaborative working relationship.
8. Location of the Assignment and Other Relevant Information 
43. Location: The Consultant team will be based primarily in Kazakhstan, working closely with the Client’s PMU. 
44. The main locations of work include:
· Project Site / Kyzylorda Area (Kyzylorda Oblast): During construction, a significant portion of the team (especially technical staff like the Highway Engineer, Materials Engineer, Environmental specialist, etc.) will be stationed near the project site to enable frequent site supervision and interaction with contractors. An office will be established in the vicinity of the project (e.g., in Kyzylorda town or an appropriate central location along the alignment). The team will conduct regular field visits along the entire 25,8 km alignment, which spans rural areas and the outskirts of Kyzylorda city. They must be prepared for on-site work in various weather conditions (hot summers, cold winters with snow) and ensure they follow local safety protocols.
· Astana Head Office: The Executing Agency’s main office (KazAvtoZhol headquarters or Ministry office) is in Astana. The Team Leader and certain experts (e.g., Procurement Specialist, Finance Specialist) will spend time in the head office especially during project initiation, procurement, and during high-level meetings or reporting periods. Important meetings with IDB or inter-ministerial discussions often occur in Astana. The Consultant should ensure presence where needed: at construction sites for technical oversight and in offices for coordination and reporting. Efficient travel planning between these locations will be important.
45. Reporting Relationships: The Consultant Team Leader will report to the Project Director of the PMU. All official communications will be channeled through the PMU/Executing Agency, but the Consultant will often prepare the drafts.
46. Performance Assessment: The performance of the Consultant will be evaluated by the Client periodically. Key performance indicators will include timely delivery of outputs, effectiveness in managing project schedule and costs (e.g., helping avoid major delays or cost overruns), quality of reports, and client satisfaction. 
47. Security and Confidentiality: The Consultant must adhere to any security guidelines provided for working in the region. The area is generally stable, but as with any major project, high standards of safety and conduct are expected. The consultant team should keep confidential all proprietary or sensitive information obtained during the assignment and not use it for any purpose outside this project. All data and reports produced are the property of the Client, and the Consultant should not release any information to third parties without permission.












