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GENERAL PROCUREMENT NOTICE









                                Mode of Financing: Loan
                                            



                                Financing No. GAM0815


The Gambia Government has received financing in the amount of US$ 26.81 equivalent from the Islamic Development Bank toward the cost of the SMALL RUMINANT PRODUCTION ENHANCEMENT PROJECT, and it intends to apply part of the proceeds to payments for goods, works, related services and consulting services to be procured under this project. 

The project will include the following components 

Component A: Improvement of small ruminant production, processing, and marketing. This will consist of sub-component (I) Production and processing infrastructure construction; (II) Herd genetics and health improvement; and (III) improving production management, processing and marketing. 

Component B: Access to Islamic Financing and support to capacity building; 
The component consists of providing participatory and sharia-compatible financing for actors operating or interested in small ruminant enterprises in the regions and the Banjul peri- urban area. Based on the findings from field visits and discussion with government officials and other stakeholders, access to finance has come up as a key challenge for all agro- pastoralists and other actors operating in various livestock value chains. The project aims to support smallholder farmers, producer and trader groups. Eligible for financing will include purchase of animals, feeding operations, and animal health related operations, downstream meat processing and sales by operators that are members of registered organizations and individual traders holding an agreement as trader. Funds will also be provided for the financing of pastoral hydraulic infrastructures (boreholes, wells), processing equipment and inputs, dairy production including solar panels and coolers, fodder production, ram for fattening, means of transport, and working capital, among others. 

Component C: Master plan development for Livestock value chains; the objective of this component is to make available a comprehensive study that determine beyond anecdotal evidence priority areas for which it is essential to secure necessary investments and detailed information will lead to spelling out executable projects for each value chain by providing detailed design and project costs . The study is aimed at taking stock and deriving lessons from the broader Gambian livestock sector and it will be carried by the International Livestock Research Institute (ILRI). 

Component D: Project Management and Coordination: The objective of this component is to establish a Project Management Unit (PMU) and provide it with means to fulfill its role of implementation and management of project plans. The management and coordination of the project will be ensured by the establishment of a fully dedicated team to be led by a Project Coordinator with extensive experience in managing multi-faceted operations. The team will be responsible for the delivery of clearly stated project outputs and outcomes as per project Logical Framework Matrix (LFM). A Specialist in Small Ruminant Production, a Financial and Administrative Officer, a Procurement Specialist, a Monitoring and Evaluation Officer, and a support staff will join the Coordinator and established in Banjul. The Project coordinator will report directly to the Head of the Central Project Coordinating Unit (CPCU) of the Ministry of the Agriculture. Also, under this component a consultant will be hired for undertaking the studies, design, supervision of the construction of basic pasture infrastructures for production, processing and marketing to include grazing plots as demonstration plots, boreholes to be solar powered boreholes, Lamb feeding stations, Forage production plots, Feed storages, breeding stock management lots, slaughter slabs, modern meat stalls/stores, and small ruminants markets.

Procurement Plan of the SRPEP includes the following on goods, works and services.

Procurement of Goods: 
Acquisition of Ton Pasture & forage seeds, Milk Collection tricycles motor bikes, Supply of laboratory equipment & biological product for DLS (lab) and acquisition of breeding stock and equipment, Pasture & Forage Harvesting Equipment (3 sets), Veterinary supplies (syringes, needles & burdizzo) & Acquisition of breeding stock of ITC (Freezer, and 2 Double cabin Pick up), PPR Diagnostic Kit, 100 Artificial insemination Kits and other supplies, communication Surveillance (GPS, Computers, Mobility, tablets, education materials), Vehicle Insurance, Furniture & fittings for ITC office Equipment, Office Stationery & office consumables, Operation cost of the vehicle fuel.

Procurement of Works:
Construction of 15 veterinary drug outlets, Construction of small ruminant market (10), Construction of 20 solar power boreholes with elevated tanks, construction of YBK farmer Demonstration Training Centre, Construction of model animal production unit – ITC and Rehabilitation of DLS Lab, Sheep Fattening operation including housing and 30 small ruminant breeding including housing (individual & group), Construction of 3 mini diaries and 3 milk collection and preservation centers, Construction of 10 rural slaughtering facilities & 10 meat stall with storage facilities, Establishment of 2 model pasture Land Community & Pasture land  10 (YBK), Establishment of pasture land (Individual 600).

Procurement of Services (Consultancy):
Design and Supervision of Civil Works, Consultant for microfinance study, Financial Audit, Preparation of manual (Financial, M&E, Procurement Administrative), Recruitment of microfinance Institution 


Procurement of contracts financed by the Islamic Development Bank will be conducted through the procedures as specified in the Guidelines for Procurement of Goods and Works under Islamic Development Bank Financing April 2019, and is open to all eligible bidders as defined in the guidelines. Consulting services will be selected in accordance with the Guidelines for the Use of Consultants under Islamic Development Bank Financing April 2019.

Specific procurement notices for contracts to be bid under the Islamic Development Bank’s international competitive bidding (ICB) or international competitive bidding – member countries (ICB/MC) procedures and for contracts for consultancy services will be announced, as they become available, in www.isdb.org UNDP Development Business and dgMarket and in local newspapers which include Point news Paper, Foroyaa news Paper. 
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