TERMS OF REFERENCE
Program Manager of the Orphan Kafala Program

Introduction 

1. The Islamic Development Bank (IsDB) Group (www.isdb.org) is an international financial institution with 57 member countries. It was founded in 1975 to foster the economic development and social progress of member countries and Muslim communities individually as well as jointly, following the principles of Shari'ah, i.e., Islamic Law. The IsDB Group activities in Indonesia are aligned under the Member Country Partnership Strategy (MCPS) 2016-2020. The MCPS is a strategy document that guides the operation of the IsDB Group in its member countries over the medium term (3-5 years).

2. In December 2014, IsDB Group established its Country Gateway Office (CGO) in Indonesia (www.isdb-indonesia.org), wherein 2017, the CGO, reformed to Regional Hub Indonesia (RHI). The RHI facilitates and galvanizes the cooperation of IsDB Group with all the stakeholders in Indonesia, including the Government, private sector, academia, civil society, and development partners, and serves as a single access point for all the products and services offered by the IsDB Group.

3. In the aftermath of the Tsunami, the Organization of Islamic Conference (OIC) and the Islamic Development Bank (IsDB) worked together to launch a campaign to pool resources from donors for safeguarding child victims of the Tsunami. As a result, the OIC-IsDB Kafala Orphan Program was initiated in 2006.

4. The main objective of the program is to support orphans in Aceh by providing financial aid to them. Since 2006, more than approximately 13,000 orphans have gained benefits from the program. The Program is being implemented by three locally contracted Program Implementation Agencies (PIAs), namely, Baitul Mal Muamalat (BMM), Pertumbuhan Keadilan Peduli Umat (PKPU); and Rumah Zakat Indonesia.

5. An OIC Alliance Field Office (“APSO”) was established in May 2006 in Banda Aceh for overall coordination and implementation of the "Tsunami Orphan Kafala Program." In particular to provide necessary care for the orphans (access to education, health, care, and shelters) until they can become productive and useful to their society while preserving their cultural identity and Islamic values. The program is governed by a Board of Trustees, Executive Committee, and supervised by APSO.  

6. The Minister for Foreign Affairs of the Republic of Indonesia, via a letter dated 9 January 2017, requested the OIC to end the program of APSO in Banda Aceh by March 2017. It is worth to note that after November 2016, GoI was legally no longer be a member of the Executive Committee. 

7. Parties (OIC, IsDB, and GoI) agreed that IsDB, through its Regional Hub Indonesia office (RHI) in Jakarta, took over the role of APSO and acting as the program manager for the OKP.

8. In this context, IsDB RHI is now seeking the services of a Consultant who will be acting as Program Manager to oversee the day-to-day program implementation.

Purpose/Objectives 
	
9. The overall objective of the assignment is to oversee the management and remaining implementation of the ongoing program and ensure that the program can be successfully implemented with an adequate documentation and reporting system.

10. With the closing of the program in December 2021, the consultant will work with the RHI team and the Program Implementing Agencies (PIA) to prepare and develop the Program Completion Report.

11. With the consultation with the RHI team, the consultant to explore and develop a draft program/project design for the post the completion of the Orphan Kafala Program. 

12. The proposed consultancy is to assist the IsDB Regional Hub Indonesia (RHI) Office in Jakarta for the management of the ongoing Orphan Kafala Program. The consultant will be based on the RHI Office in Jakarta;  given that this program is located in Aceh with the Project Implementation Agencies (PIA) offices in Jakarta and Bandung, the Consultant will be acting on IsDB RHI's behalf to oversee and manage the program in Jakarta, working closely with the PIAs and will conduct regular site visit to Aceh. 

Scope and Deliverables
	
13. In the framework of the present consultancy services, which is expected to take up to 12 months, the Consultant is expected to:

Responsibilities:
· Undertake adequate day-to-day management of the program, including effective program implementation, reporting and documents progress towards the achievement of outputs;
· Assure that OKP has a long-range strategy which achieves its mission, and toward which it makes consistent and timely progress;
· Provide adequate leadership and analysis in the program development, organizational and financial plans, and carry out plans and policies authorized;
· Promote active participation by staff in all activities related to the program;
· Maintain official records and documents, and ensure compliance with local and central government’s regulations;
· Maintain working relationships of significant developments in the field; 
· Support and advise IsDB RHI on how to advance the program with innovative and out-of-the-box thinking, including identification of new opportunities and cooperation;
· Provide adequate reporting of the activities of the program regularly to the IsDB RHI and the relevant department of the IsDB HQ if any; 
· Ensure that IsDB rules and regulations concerning program, finance, procurement and human resources are adhered to; and
· Support any other IsDB RHI project(s) implementation and/or assignment(s), as per the instruction of the Resident Representative of the IsDB RHI.   

Communications:
· Develop a communication strategy to promote and expose the program in the local and national media; 
· Create and maintain social media tools (Facebook, Instagram, etc.) for the promotion of the program to a broader audience; 
· Publicize the activities of the organization, its programs, and goals;
· Establish sound working relationships and cooperative arrangements with stakeholders, community groups and other organizations; and
· With close consultation and approval from the Resident Representative of IsDB RHI, present the programs and point of view of the organization to agencies, organizations, and the public.  

Budget and finance:
· Provide adequate management and monitoring on the program budget and facilitate budget approvals and revision processes as per IsDB policies and procedures;
· Ensure proper recording and accounting documentation as required by IsDB and preparation of required financial reports. Facilitate transparent financial management  of the program that is able to stand up to regular audits and evaluation;
· Work with the OKP team, PIAs and the relevant departments of the IsDB HQ, among others, preparing the budget, program plan, monitoring and evaluation; and 
· Ensure that adequate funds are available for the program.

Monitoring & Evaluation
· Responsible for monitoring and evaluating (M & E) of the project implementation;
· Supervise and lead the office and PIAs, M & E team members in ensuring effective implementation of the program; 
· Design and implement monitoring tools and mechanisms to record the progress of all project activities;
· Make annual plans for M & E;
· Prepare draft forms further adaptation concerning M & E; and
· Promote new ideas for the efficiency and effectiveness of the M & E.

Report
· Develop monthly workplan and ensure submission of a monthly delivery as per the program outputs;
· Provide in-dept analysis and adequate report writing on all program activities;
· Prepare work plans, produce timely reports – financial and progress reports – as required by IsDB;
· Provide analysis and feedback on the the Quarterly Reports of PIAs and ensuring that reports are submitted on a timely basis make necessary validation to the submission; 
· Undertake data analysis and regular reporting (e.g., annual report, donor reports, HQ, etc.); and
· Prepare the M & E Report & Annual Report.


Reporting requirements 

14. The Consultant will be responsible for fulfilling the following tasks:
· Monthly Workplan: The Consultant will submit a monthly work plan, which has to be review and approved by IsDB RHI as a baseline for the Consultant activities. 
· Monthly Report: The Consultant will submit a monthly report containing a progress report against the approved work plan, where on each submission, the Consultant provides the previous monthly report with the next month's monthly work plan. 
· M & E Report: The Consultant will provide M & E Report on the agreed periodic basis to IsDB.  
· Program Completion Report:  The Consultant will provide the Program Completion Report of the Orphans Kafala Program.  
· Draft Program/Project Design: The Consultant to developed the program/project design for post the Orphans Kafala Program.
· Annual and Final report: The consultant will present and submit the comprehensive Annual and/or final report, depending on the continuity of the contract, elaborating the program implementation for the last one year with the lesson learned and key finding.

Position structure

15. Position structure for OKP related works: The Consultant will oversee and work together with the Finance and Admin Officer. The Consultant will be responsible for his/her performance to the Resident Representative of IsDB RHI, but on day-to-day management, the Consultant is under the supervision of the Operation Team Leader and/or the Project Management Specialist.  

The requirement of Qualifications & Experience of the Consultant

16. Master’s Degree in socio-economic or relevant fields. 

17. More than seven years of substantive and proven track-record and experience in working with Multilateral Development Bank, Bilateral Organization and/or United Nations Agency, as well as program/project design & planning, management & implementation, and monitoring & evaluation. 

18. Experience in the preparation and development of the program/project closure and reporting. 

19. Proven ability to work under pressure with a deadline with ability to multitasking. 

20. Proven ability to produce high-quality report writing and analytical pieces, as well as drafting program/project design.

21. Possess strong knowledge and understanding of indigenous, people, and culture. Possess an understanding of Acehnese people and culture, and/or possess work experiences in Aceh is an advantage. 


Expected Competencies

22. The selected candidate must have the following competencies: excellent program/project management; organizational management; team building and planning skills; meticulous in detail; highest level of client orientation; strong communication and interpersonal skills; demonstrated ability to build trust; demonstrated ability to work effectively in team, delivering through and with others; ability to multi-task and deliver high-quality work on conflicting demands within tight deadlines; and possess integrity, professionalism, and respect for others. 

Evaluation Criteria

23. The following technical criteria and scoring will be used during the technical evaluation of the candidates for the consultancy, as per the scoring provided below:

· General Qualification			:	[20] points
	Academic and professional qualifications and certifications
		
· Adequacy for the Assignment		:	[40] points
	Preparation and development of the program/project closure and reporting and produce high-quality report writing and analytical pieces, as well as drafting program/project design, and proven ability to work under pressure with a deadline with ability to multitasking.
	
· Experience					:	[40] points
	More than seven years of substantive and proven track-record and experiences in program/project design & planning, management & implementation, and monitoring & evaluation

Remuneration Table 

24. The remuneration of the consultancy assignment will be in accordance with the IsDB remuneration standard. And the remuneration inclusive of tax, and the employee is required to report and pay the income tax directly to the tax office.

Terms of Payment
	
25. The schedule of payment is monthly, upon the submission and clearance of the monthly report by the IsDB RHI Indonesia. All payments will be effect only upon receipt of the required documentation, and the satisfactory acceptance/clearance from IsDB. Reimbursable expenses should be submitted with the necessary invoices and receipts. 
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Contract Structure & Commencement Time
	
26. The selected candidate will have to go through a three months’ probation period and based on the satisfactory performance result, and the contract will be extended for another nine months, with a total of 12 months contract.

27. The selected candidate is expected to start the work as soon as possible.  

Award of Contract

28. The Consultant who received the highest score in the evaluation will be award the contract. The final decision on the evaluation and award of contract will be at the discretion of the IsDB and cannot be challenge.

Offer Submission 

29. Updated CV with cover letter which explains on how your experiences and skill-set is match with the vacant position, sample of individual report in English, and relevant supporting document to be submitted vide email cgoindonesia@isdb.org with cc Mr. Deni Fauzi (dfauzi@isdb.org). And the deadline for submission is on Friday, 6 November 2020.  
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