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The Theme

The rollout of the 10-year strategy coupled with
organizational transformation and re-alignments has
created fresh momentum, further brightening the
prospects for future growth.
ITFC needs to build on this momentum to continue its
success through the integrated trade solutions and
programs to better serve the needs of member
countries and reach more livelihoods.

Acronyms & Abbreviations

AfTIAS
AATB
ALCO
AOA
AWB
ACA
ASEPEX
AfDB
Afreximbank
ADB
BADEA
BoD
BPRI
B2B
CIS
COMCEC
COP23
CIC
CIDT
CMDT
DIF
EIF
ECOWAS
EBE
GA
GDP
GIAD
GVCs
ICD
ICDT
ICIEC
IsDB/IDB
IsDB Group
ILO
IMF
IRTI
ITC
ICC
ITFC
IaDB
L/C
LDMCs
MENA
MCs
MoU
MDBs
OECD
OIC
OPEC
RMD
SIDA
SMEs
SPECA
SSA
STF
SDGs
SOMELEC
SOFITEX
SMIIC
SODECOTON
SCCL
TCPP
TPOs
ToRs
TRTA
T&BD
TREE
TFO
TSIs
UNCTAD
UNDP
UNIDO
WTO
2SMF

Aid for Trade Initiative for Arab States
Arab Africa Trade Bridge Program
Asset Liability Committee
Articles of Agreement
Attijariwafa Bank Group
African Cotton Association
Export Promotion Agency of Senegal
African Development Bank
African Export Import Bank
Asian Development Bank
Arab Bank for Economic Development in Africa
Board of Directors
Business Process Reengineering
Business to Business
Commonwealth of Independent States
Committee for Commercial and Economic Cooperation of the Organization of Islamic Cooperation
23rd Annual Conference of the Parties to the 1992 United Nations Framework Convention on Climate Change
Chad Industries Company
Compagnie Ivoirienne Pour le Développement des Textiles
Compagnie Malienne Pour le Développement des Textiles
Development Impact Framework
Enhanced Integrated Framework
Economic Community of West African States
Export Development Bank of Egypt
General Assembly
Gross Domestic Product
Group Internal Audit Department
Global Value Chains
Islamic Corporation for the Development of the Private Sector
Islamic Centre for Development of Trade
Islamic Corporation for the Insurance of Investment and Export Credit
Islamic Development Bank
Islamic Development Bank Group
International Labor Organization
International Monetary Fund
Islamic Research and Training Institute
International Trade Centre
International Chamber of Commerce
International Islamic Trade Finance Corporation
Inter-American Development Bank
Letter of Credit
Least Developed Member Countries
Middle East and North Africa
Member Countries
Memorandum of Understanding
Multilateral Development Banks
Organization for Economic Cooperation and Development
Organization of Islamic Cooperation
Organization of the Petroleum Exporting Countries
Risk Management Department
Swedish International Development Agency
Small and Medium Enterprises
United Nations Special Program for the Economies of Central Asia
Sub-Saharan Africa
Structured Trade Finance
Sustainable Development Goals
Socíeté Mauritanienne d'Electricité
Societe Burkinabe des Fibres Textiles
Standards and Metrology Institute for the Islamic Countries
Société de Développement du Coton
Sudan Cotton Company Ltd
Trade Cooperation and Promotion Program
Trade Promotion Organizations
Terms of References
Trade-Related Technical Assistance
Trade and Business Development Department
Youth Training & Employment for Export Project
Trade Facilitation Ofﬁce
Trade Support Institutions
United Nations Conference on Trade and Development
United Nations Development Program
United Nations Industrial Development Organization
World Trade Organization
Two-Step Murabaha Financing

table of

contents
I. Optimizing Trade Finance for Sustainable Economic Development
02 LETTER OF THE BOARD OF DIRECTORS TO THE GENERAL ASSEMBLY
03 CEO’s MESSAGE
07 ITFC POSITIONED TO LEAD
09 ITFC BRAND
11 ITFC AT A GLANCE
12 ITFC FOOTPRINT

14 ECONOMIC & TRADE ENVIRONMENT OVERVIEW
II. Keeping the Momentum

19 ITFC STRATEGIC OBJECTIVES
23 NEW BUSINESS MODEL TO SERVE THE MARKET NEEDS

24 FOCUSING ON DEVELOPMENT AND CONTRIBUTING TO SDGs
24 REDUCING THE DISTANCE AND ENHANCING PROXIMITY TO
STAKEHOLDERS – DECENTRALIZATION
III. Responding to the Trade Finance Needs
of OIC Member Countries

26 ADVANCING TRADE TO IMPROVE LIVES – OVERVIEW OF 2018
30 CONTRIBUTING TO INTRA-OIC TRADE
30 SECURING ENERGY TO SUPPORT ECONOMIC ACTIVITIES
34 BOOSTING AGRICULTURE – ENHANCING THE VALUE CHAIN
& SUPPORTING FOOD SECURITY
38 PARTNERING WITH FIs - IMPROVING FUNDING FOR SMEs
41 SUPPORTING THE PRIVATE SECTOR THROUGH ENHANCED
FINANCING MECHANISM

IV. Creating Platforms to Advance Trade and Enhance Prosperity

44 2018 TRADE PROMOTION AND TRADE DEVELOPMENT ACTIVITIES
45 FLAGSHIP PROGRAMS
47 INTEGRATED PROJECTS
49 TARGETED INTERVENTIONS

51 CAPACITY BUILDING

52 PRODUCT DEVELOPMENT AND INNOVATION
V. Leveraging Partnership for Bigger Market Impact

54 ALIGNING WITH OIC OBJECTIVES

54 SYNERGY WITH IsDB GROUP ENTITIES

54 MAXIMIZING COOPERATION WITH REGIONAL TRADE PARTNERS
54 POLICY FOR TRADE ADVANCEMENT

55 PARTNERSHIPS FOR SUSTAINABLE ECONOMIC DEVELOPMENT
57 RESOURCE MOBILIZATION FOR TRADE DEVELOPMENT

57 MOBILIZING RESOURCES – CONNECTING COMMUNITIES TO MODERN TRADE SOLUTIONS
57 LEVERAGING LIQUID RESOURCES FOR SUSTAINABLE MARKET IMPACT

VI. Optimizing Tools and Platforms to Enhance Organizational Excellence

59 ORGANIZATIONAL EFFICIENCY AND QUALITY ASSURANCE

59 BOLSTERING HUMAN CAPITAL TO EFFECTIVELY DELIVER ON ITFC MANDATE
59 GOVERNANCE FRAMEWORK

63 VII. 2018 Audited Financial Statements
VIII. Appendices

93 APPENDIX 1 – CORPORATE PROFILE OF THE ISLAMIC DEVELOPMENT BANK
95 APPENDIX 2 – SHAREHOLDERS INFORMATION

96 APPENDIX 3 – 2008 - 2018 TRADE FINANCE APPROVALS FOR LDMCs
97 APPENDIX 4 – 2018 APPROVALS BY SECTOR

97 APPENDIX 5 – 2018 TRADE FINANCE APPROVALS BY COMMODITY
98 APPENDIX 6 – AWARDS

1
Optimizing
Trade Finance
for Sustainable
Economic
Development
01

itfc annual report - 2018

Letter of the Board
of Directors to the
General Assembly
In the Name of Allah, the Merciful, the Compassionate
H.E. the Chairman
General Assembly of the International Islamic Trade Finance Corporation
Assalamu Alaikum wa Rahmatullahi wa Barakatuh
Pursuant to Article 26(1) of the Articles of Agreement of the International Islamic Trade Finance Corporation (ITFC), I have
the honor to present to the esteemed Members of the General Assembly, on behalf of ITFC’s Board of Directors, the Annual
Report of ITFC for the year 2018. The report highlights ITFC’s activities, achievements and audited ﬁnancial statements for
the year, which ended on 31 of December 2018.
Please accept, Mr. Chairman, the assurances of my highest consideration.
Yours Sincerely,

Dr. Bandar M. H. Hajjar
Chairman, Board of Directors
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In the name of Allah, the most Gracious and Merciful
It is with great honor and privilege that I present the ITFC Annual
Report for the year 2018. I am delighted to report that the
Corporation has once again reached new milestones and
achieved stellar performance during the year. The rollout of the
10-year strategy coupled with organizational transformation and
re-alignments has created fresh momentum, further brightening
the prospects for future growth.
Since its inception, ITFC has been successful in navigating
through challenging environments, which enabled it to remain
committed and steadfast towards delivering on its mandate of
supporting trade and trade development in Member Countries. I
am pleased to report that in 2018 the cumulative trade ﬁnance
approvals reached US$45.4 billion while disbursements stood at
US$35.6 billion, with trade support extended to the critical
sectors of Energy, Agriculture, and SMEs, among others. At the
same time, total cumulative funds mobilized from partner banks
and ﬁnancial institutions reached US$27.3 billion, reﬂecting
ITFC’s crucial role as a catalyst to attract funding for the
Member Countries’ large-ticket trade transactions.
For the year 2018, ITFC’s trade ﬁnance approvals reached US$5.2
billion, a 6.1% increase, compared to the US$4.9 billion in 2017.
On the other hand, disbursements reached US$4.5 billion, an
increase of 32.3%, compared to US$3.4 billion in 2017. Funds
mobilized from partner banks and ﬁnancial institutions reached
around US$3.0 billion, covering 58% of the total approvals.

CEO’s
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ITFC also closed the year with strong ﬁnancial results with
higher gross income reaching US$57.3 million (up 32.1%) and
total assets increasing to US$1.02 billion. The improvements
reﬂect higher demand for trade ﬁnance, driven in part by the
increase in oil prices, as well as ITFC’s efforts to enhance
growth from existing and new clients. Furthermore, in 2018,
ITFC continued to extend ﬁnancing to a number of Member
Countries under multi-year framework agreements for many
of the large-ticket sovereign clients.

with IsDB Group President’s P5P Plan. The Corporation entered
the Rebuild Phase, after completing the Reset Phase in 2017.
The Rebuild Phase focused on the development and
introduction of new integrated trade solutions, entering new
markets such as in the CIS and new sectors in line with the
diversiﬁcation objectives of the Corporation. The move focused
on forging new partnerships with regional and local ﬁnancial
institutions for SME support and reaching out to new trade
development and syndication partners.

In the area of trade development, the Corporation continued
with its new business model of integrated trade solutions,
combining trade ﬁnance with trade development and capacity
building for higher impact and sustainability of ITFC’s
interventions. Some notable examples include: (i) Indonesia
Coffee Export Development Program; (ii) West Africa SME
Program; (iii) Cotton Trade Bridge Program; and (iv) The
Gambia Aﬂatoxin Project.

Finally, I would like to convey my sincere thanks and
appreciation to the Chairman and the Esteemed Members of
the Board of Directors of ITFC for their continued support and
guidance. I would also like to convey my special thanks to all
ITFC staff members for their dedication and service to the
organization. I am conﬁdent that in 2019, the Corporation will
be able to move towards greater heights in fulﬁlling its vision
of being the leading provider of trade solutions for OIC Member
Countries.

In addition, a number of ﬂagship programs including the Aid
for Trade Initiative for Arab States (AfTIAS) and the Arab Africa
Trade Bridges Program (AATB) continued to make progress.
Moreover, ITFC continued to advance its cooperation with key
international and regional partners, such as the International
Chamber of Commerce (ICC), the OECD, the International
Trade Center (ITC), Afreximbank, ECOWAS, BADEA, as well OIC
institutions, and Arab Organizations.

Eng. Hani Salem Sonbol
Chief Executive Ofﬁcer

Message
In 2018 ITFC continued with the implementation of its 10-year
strategy, in line with IsDB Group 10-year strategy, as well as
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ITFC Positioned
to Lead
The International Islamic Trade Finance Corporation (ITFC) is a
member of the Islamic Development Bank (IsDB) Group. It was
established with the primary objective of advancing trade among OIC
Member Countries, which would ultimately contribute to the
overarching goal of improving socioeconomic conditions of the people
across the world. Commencing operations in January 2008
(Muharram 1429H), ITFC has since consolidated all trade ﬁnance
businesses that used to be handled by various windows within the
IsDB Group. Earning the A1 rating by Moody’s is a reﬂection of the
Corporation’s efﬁciency in service delivery by responding swiftly to
customer needs in a market-driven business environment.
Since 2008, ITFC has provided more than US$45.4 billion to OIC
Member Countries, making it the leading provider of trade solutions
for the Member Countries’ needs. With a mission to become a
catalyst for trade development for OIC Member Countries and beyond,
the Corporation helps entities in Member Countries gain better
access to trade ﬁnance and provides them with the necessary
trade-related capacity building tools, which would enable them to
successfully compete in the global market.
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Vision

ITFC is the leading provider of
trade solutions for OIC Member
Countries' needs

Mission

ITFC is a catalyst for trade
development among OIC Member
Countries and beyond

advancing
trade,
improving
lives
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ITFC
Brand
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ITFC embarked on creating an effective corporate identity platform that
aims to clearly communicate its own brand and instill it with
characteristics that are unique to the organization's heritage. ITFC
brand name has been designed in a clear and compelling manner,
aimed at positioning the Corporation as a leader within the Shariah
compliant trade ﬁnance industry.
Since its inception in 2008, the brand-creation focused on the concept
of “Expanding Connections”. This concept is at the heart of ITFC’s core
values and everything the Corporation does to share and apply intra
trade skills – linking people together, forging partnerships, and
creating opportunities that would empower, expand and enrich
economies, communities and individuals across the Muslim world.
ITFC brand is a balance between robustness and responsibility,
enabling it to create new opportunities for the Member Countries so
that they can prosper. The four cornerstones of the business –
customers, business partners, Member Countries, and products and
services – provide a solid foundation on which ITFC is building a
promising future.
ITFC brand name is associated with Best Trade Solutions Provider.
Furthermore, the Corporation is building its capacity and bolstering
efforts to offer customized niche solutions that contain two main
components: (i) trade ﬁnance; and (ii) trade development. ITFC’s new
business direction focuses on building its visibility not only among the
Member Countries’ governments and institutions, but also among the
local businesspersons, banks, farmers and other beneﬁciaries.
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ITFC at
a Glance

2018 Financial and Operational Highlights
Commenced
Operations on

Headquarter

Member

Mandate

January 10, 2008

Jeddah,
Saudi Arabia

The Islamic
Development Bank
Group

Contribute to economic development of
Member Countries through trade advancement

Authorized Capital

Subscribed Capital

Paid- Up Capital

January

10

US$

3

billion

US$

856.2

million

LDMCs Portfolio
Share

32%

Intra-OIC
Trade Support
US$

3,909
million

Number of
Operations

70
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US$

736

million

Approved Trade
Finance Operations
US$

837.8
million

Member Countries

4,578

million

million

Approvals by Sector
Food &
Agriculture

Energy
US$

Financing

US$

3,496

US$

749.6

million

Number of Member
Countries Served

24

US$

5,200

Private Sector
Support
US$

Disbursements

635.8

million

million

Approvals by Region
ASIA & ME
US$

3,353
million

Africa
US$

1,847.8

million

TRADE FINANCE
OPERATIONS - 2018

TRADE
DEVELOPMENT
PROJECTS

Amount (US$ Mil)

Uzbekistan

32
Turkey

Gambia
Gambia Aflatoxin Mitigation program

Comoros
Comoros Cash Crops Development Program

78

45

Burkina Faso, Cameroon
Cotton Development Program
Egypt
Youth Training & Employment for Export
Project “TREE”
Burkina Faso – Senegal
West Africa SME Program
Uzbekistan and Tajikistan
Islamic Trade Finance Workshops for
financial institutions
Senegal
Export Launchpad – Training the trainers
35 African countries
AfDB-ITFC Trade Finance
E-learning Program
Egypt
Capacity Building Program organized by
Malaysia External Trade Development
Corporation (MATRADE) for the Egyptian
Development Export Authority officials in the
field of Digital Marketing and E-trade
Arab and African Countries
Arab Africa Trade Bridges Program (AATB)
Arab Countries
Aid for Trade Initiative for Arab States (AfTIAS)

Tunisia

614

Jordan

Egypt

Mauritania

20

513.5

Morocco

Guinea
Guinea Reverse Linkage Project

Tajikistan

950

Mali

120

100

Pakistan

657.5

UAE

8

Bangladesh

715

Chad

Nigeria

The Gambia

5.50

Djibouti

105.5

22

45

Cameroon

117.6

Senegal

120
Cote d'ivoire

43.30

Maldives

250

Togo

22

107

Comoros

47

Burkina Faso

463

2018
In Numbers

Indonesia

24 70

Member Countries Operations
Served

US$

US$

5,200 4,578
million
Trade Finance

million
Disbursements

Approvals by Region

US$

3,353
million

Approvals in
ASIA & Middle East

US$

1,847.8

million

Approvals in
Africa

12

Feb

Jan

Eur 90 Million

Apr

to Support Cameroon’s
Energy Sector

AATB Program Organizes Buyers/Sellers
Meeting on Food Products in Egypt in
partnership with BADEA

Mar

US$ 3 Billion

ITFC Organizes its 10 Year Anniversary in
Tunis in Recognition of its Achievements
and Partners

Framework Agreement with Egypt to
Import Basic Commodities

ITFC and IfTI Organize a Workshop on
“Innovation in Trade Finance and Trade
Development”

Jul
ITFC Paves the Road to
Innovation in Islamic Trade
Financing in Partnership with
CISL to Shape the Future of
Innovation Sustainability

Aug
Federated Investors, Inc. and ITFC to
Develop a Trade-Finance Portfolio Focused
on Sovereign Energy Sector (ISEF)
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May

First Ever “Islamic Trade Finance
Workshop” Held in Uzbekistan,
Organized by ITFC, Ministry for Foreign
Trade of the Republic of Uzbekistan
and UNDP
With ITFC’s Support and Financing
Facilities, Coris Bank Int’l (CBI) starts
its Islamic Finance Operations in
Senegal

SNAPSHOTS OF 2018
Sep

Eastern Bank Limited (EBL) and ITFC
sign Landmark Financing Agreement
in Bangladesh.
Agreement Follows ITFC’s Approval of

US$ 1 Billion

with the Government of Bangladesh
to Finance Priority Sectors

Oct

US$ 1.5 Billion

Framework Agreement between the Government of
Burkina Faso and ITFC to Finance Agriculture, Energy
and SMEs
ITFC Launches West Africa SMEs Program in
Partnership with Coris Bank Int’l (CBI)
The First Visit of ITFC Team to Soﬁtex Cotton Field

Dec
Nov

ITFC, a Partner in the Intra
African Trade Fair (IATF) 2018
ITFC Hosts the 1st Governing
Board of the AATB Program and
Signs Strategic MoU with The
Kingdom of Morocco
Moody's Reafﬁrms ITFC’s
Rating of A1 with Stable
Outlook

The 2nd Edition of
Buyers/Sellers Meeting on
Pharmaceuticals & Related
Industries, Cairo, Egypt,
under AATB Program

Economic
& Trade
Environment
Overview
Global Economic Overview

After years of sluggish growth punctuated by cyclical crises since 2008-2009, global economy grew
by 3.7% in 2017, compared with 3.2% in 2016, which is the highest since 2011. The upturn was
largely “driven by increased investment spending, particularly in the United States1”, which is
expected to continue sustaining the global growth rate forecasted at 3.9% in 2018 and 2019. However,
the positive turnaround has not been evenly recorded across countries and regions2 (Figure 1).
Figure 1: Global Growth Rate between 2017 and 2019 (In percentages)
6

5
4.7

4

3.7
2.4
2.2

2

0

2017
MENAP (MENA + Afghanistan and Pakistan)
Emerging Markets and Developing Economies

4.9
3.9
2.4

5.3
5.1
3.9

3.5
2.2

2018e
World

2019f
Low Income Developing Countries
Advanced Economies

Source: IMF-WEO (July 2018)
1 WTO Report 2018
2 United Nations – WESP 2018
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With regard to emerging markets and developing
economies, the growth rates, though positive and
steadily increasing for the whole group, have been
uneven across countries and regions, due largely to
the increasing oil prices, escalating trade tensions,
and higher yields in the United States, among other
factors.
In the MENAP (Middle East and North Africa plus
Afghanistan and Pakistan) region, after a sharp drop
in 2017 (from 5% in 2016 to 2.2% in 2017) because of
shrinking revenues of oil exporting countries, growth
rate is expected to increase to 3.5% in 2018 and 3.9%
in 2019.
As for Low Income Developing Countries, the signs of
economic recovery noticed in 2017, with a growth rate
of 4.7% (up from 3.5% in 2016), are expected to
further increase in 2018 and 2019, achieving growth
rates of 5% and 5.3% respectively.
International Trade Overview
In line with the expansion of global growth,
international trade increased by 4.7% in volume and
11% in value in 2017 as compared to 2016, largely
driven by a rising demand for imports across the

world. These rates are the highest since 2011. The top
three traders, namely China, USA, and Germany
accounted for over 30% of world merchandise trade in
2017.
World exports reached US$17.7 trillion in 20173, up from
US$16.03 trillion in 2016, due partly to the appreciation
of major commodity prices. At the same time, world
imports amounted to US$17.8 trillion, up from US$16.2
trillion in the previous year, due to the economic
recovery in the main importing countries that triggered
local consumption and demand for imported products.
The year 2018 witnessed rising trade tensions, mainly
between the United States and China, which led to the
implementation of a number of trade-restrictive
measures covering a wide range of products. These
measures are prompting a cycle of retaliation that may
threaten global trade growth in 2018 and even beyond.
Nevertheless, IMF forecasts a slight uptick in world
trade by 4.8% in 2018 compared to 4.7% in 2017, due to
an increase of exports and imports in advanced
economies (Figure 2).

Figure 2: Import & Export Growth Rates between 2014 and 2018 (In Percentages)
8

6

6

4

4
2

2

0

0
2014

2015

2016

2017

2018e

2014

2015

2017

2018e

World Merchandise Trade Volume

World Merchandise Trade Volume

Imports of Advanced Economies

Exports of Advanced Economies

Imports of Emerging Markets and Developing Economies

Exports of Emerging Economies and Developing Countries

Source: WTO (2018) for data from 2014 to 2017 & IMF-WEO April 2018 Update for 2018 estimation
3 ITC’s Trade Map Database
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Economic and Trade Performance of OIC Countries
In 2016, GDP of OIC countries was US$18.3 trillion, an increase of 3.7% in real terms from 2015,
which dropped to 3.2% in 2017, mainly because of commodity prices ﬂuctuation. This is expected to
rise to 3.9% in 20184 .
As for OIC total trade value, it recorded an increase of 4.4% in 2017, compared to 2016. This is a
noticeable improvement compared to the drop of 4.4% recorded in 2016 (Figure 3).
Figure 3: Evolution of Intra-OIC Trade between 2014 and 2017 (In Billions of USD)
4,109
3,266

2014
OIC Trade Value

2015
Intra-OIC Exports Value

3,120

2016
Intra-OIC Imports Value

3,256

2017
Intra-OIC Trade Value

Sources: OIC Trade Map powered by ITC Trade Map – Elaborations by Reload Consulting (2018)

The share of OIC trade with respect to world trade witnessed a steady decrease between 2014 and
2017, dropping from 10.8% in 2014 to 9.2% in 2017. Intra-OIC trade share compared to total OIC trade
also slightly decreased from 17% in 2016 to 16% in 2017.
As for OIC exports, despite strong growth of 182% between 2005 and 2014, its proportion to the world
export decreased from 2% in 2014 to 1.4% in 2017 (US$358.5 billion to US$244.8 billion). The top OIC
exporting Member Countries, namely Turkey, United Arab Emirates, Saudi Arabia, Malaysia and
Indonesia accounted for about 63% of all OIC exports in 2017.
With regard to OIC imports, they decreased by 22% from US$336.7 billion in 2014 to US$260.2 billion
in 2017. The top OIC importing countries, namely Turkey, United Arab Emirates, Saudi Arabia and
Indonesia accounted for about 47% of all intra-OIC imports in 20175.
4 SESRIC-OIC Economic Outlook 2017
5 OIC Trade Map – Powered by ITC Trade Map
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State of Global Commodity Prices
Almost all commodity prices dropped sharply during the last months of 2014 “from the high levels
reached in the boom period of 2011 to 20136”. The downturn continued in 2015, before most
commodity prices started to rise again during 2016 and 2017. However, since early 2017, price
dynamics have been driven primarily by sector-speciﬁc developments rather than a common trend
(Figure 4).
The oil market is rebalancing as a consequence of measures taken by oil-producing countries and after
a sharp drop of 15.7% in 2016, oil prices increased by 23.3% in 2017 and 31% in 2018.
As for non-oil commodity prices, the upward trend, which started in early 2016, remained sluggish
during the ﬁrst half of 2017 with varying patterns depending on the type of commodity. (Figure 4).

Figure 4: Commodity Prices 2014-2018
US$ Index 2010=100
140

Energy

120
100
80
60

Agriculture
Metals & Minerals

Fertilizers

40
20

Source: World Bank- 2018.

6 United Nations – WESP 2018
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ITFC Strategic
Objectives
ITFC’s 10-year strategic plan (2017-2027) reﬂects its role and ambition to
become a world class trade enabler and trade facilitator, thereby
becoming “the leading provider of trade solutions for OIC Member
Countries’ needs”.
It contains elements of IsDBG’s 10-year Strategy, to which ITFC
contributes and which are explicitly recast in the Strategic Plan. There are
three strategic objectives that the Corporation has identiﬁed as central to
its contribution towards achieving the wider IsDBG’s vision.
This includes:

Speciﬁcally, ITFC’s strategic objectives are supported
through three pillars:

PRIVATE SECTOR
DEVELOPMENT

19

CO-OPERATION BETWEEN
MEMBER COUNTRIES
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ISLAMIC TRADE
FINANCE SOLUTIONS

Strategic
Framework
ITFC VISION

Strategic
Objectives

“ITFC IS THE LEADING PROVIDER
OF Trade SOLUTIONS FOR OIC MEMBER COUNTRIES’ NEEDS”

PRIVATE SECTOR
DEVELOPMENT

Strategic
Pillars
Guiding
Principles
Critical Success
Factors

DIVERSIFICATION OF MEMBER
COUNTRIES’ ECONOMIES

GROWING ISLAMIC
Trade FINANCE

INTRA-OIC Trade

CO-OPERATION BETWEEN
MEMBER COUNTRIES

ISLAMIC Trade
FINANCE SOLUTIONS

CAPACITY DEVELOPMENT

ORGANIZATIONAL
EXCELLENCE

VISIBILITY

MARKET
IMPACT

ATTRACT NEW
CUSTOMERS

ESTABLISH
REGIONAL OFFICES

BE A THOUGHT LEADER

DEVELOP PRODUCTS

Act in a targeted
manner

RIGHT RISK APPETITE

DEVELOPMENT
IMPACT

SUSTAINABLE
BUSINESS MODEL

MOBILIZE
RESOURCES

Provide Financing for
Capacity Building

INNOVATE

INCREASE MARKET
COMPETITIVENESS

INCREASE INTERNAL
EFFICIENCY

Develop Staff

$

ITFC aims to increase transparency and alignment between its lines of products by integrating ﬁnancial and non-ﬁnancial
solutions within the IsDB group. To this end, ITFC decided to re-shape the organization in 2016 – to adapt and to better serve the
Member Countries in the future. In formulating the next 10-year strategy, ITFC renewed its vision to become the leading provider
of trade ﬁnance for OIC Member Countries and refocused its business model with the guiding principle of blending trade
development interventions with Islamic ﬁnance products, while focusing its efforts on SME development. ITFC strategy is aligned
with the IsDB group strategy to deliver targeted development results.
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To fulﬁl these strategic objectives and
strategic pillars, ITFC, in July 2017,
embarked on the journey to create
cross-functional teams focused on
delivering a set of strategic initiatives
aimed at drawing the Corporation’s
transformation roadmap over a period of
three years. Within the ﬁrst year, ITFC is
well on track and has delivered the 10
transformation initiatives planned for
2018. In addition, 13 further initiatives
are underway and scheduled for
completion by 2019. The ﬁnal set of
transformation initiatives will be
delivered by 2020 – marking the end of
the transformation roadmap.
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Reset Phase 2017: ITFC had begun to ensure
ﬁnancial sustainability while creating
development impact in order to fulﬁl its
balancing mandate to advance trade and
improve lives. This includes the
implementation
of
a
streamlined
organizational structure, setting up of a
Strategic Balanced Scorecard, establishment
of a Development Impact Framework and
consistent development reporting through
ITFC’s Annual Development Impact Reports.
Rebuild Phase 2018: The Rebuild phase
emphasized on the development of new trade
ﬁnance products, new trade solutions and
building new lines of income. This is expected
to lead towards the growth in new markets and
new sectors, particularly SME development
ﬁnancing through Financial Institutions.
During this phase, ITFC also showcased
success stories internationally, and reached
out to new trade development and syndication
partners.
Renew Phase 2019: During this phase, ITFC
plans to achieve a sustainable business model
and continue to grow the stream of new
product offerings, new propositions and
position itself as a global thought leader in
Trade Solutions.
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New Business Model to
Serve the Market Needs

ITFC’s 10-year strategic plan is being delivered through a business model, which is propelling
the Corporation towards a transformational shift, as highlighted below:

i. Growing visibility
By becoming a global hub for Islamic trade ﬁnance through
decentralization, international communications and thought-leadership.

ii. Building Trade Solutions
To create market impact across Member Countries, through support from
trade development partners, trade ﬁnance clients, ﬁnancial institutions
and off-balance sheet resource mobilization.

iii. Promoting development impact
Through inclusive growth and contributing towards the SDGs agenda.

iv. Building a resilient business model
For sustainable growth by diversifying the portfolio and adopting an
innovative integrated trade programs approach.

v. Achieving organizational excellence
By creating a culture geared towards results and delivering
internal process efﬁciencies.

23
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focusing on development
and contributing to SDGs
Advancing Trade and Improving Lives are the
founding values of ITFC. These twin values
are at the core of ITFC’s 10-year Strategy,
which is designed to deliver ﬁnancial growth
and create development impact across the
57 Member Countries through the provision
of trade solutions.
It is this balancing mandate that inspired
ITFC to begin publishing its Annual
Development Effectiveness Report. The
report contains around six themes, such as
inclusive growth and private sector
development, each linked against ITFC’s
Strategic Pillars, IsDBG’s Strategic
Objectives, and contributing towards
globally recognized United Nations
Sustainable Development Goals. This
concept has come to represent ITFC’s
Development Impact Framework.

reducing the distance and
enhancing proximity to
stakeholders – decentralization
IITFC, in partnership with the Decentralization Facilitation Unit
(DFU) of the IsDB, has established a decentralization unit. Its
goal is to initiate, manage, and maintain decentralization of
client-facing staff to the ﬁeld so that they can be closer to MCs
and act in a more expedited and efﬁcient manner. In line with
this strategy, ITFC has relocated a number of client-facing staff
to the Regional Hubs and is maintaining close and continuous
collaboration with IsDB in the Regional Hubs of Dakar (Senegal),
Dhaka (Bangladesh), Istanbul (Turkey), Jakarta (Indonesia), and
Rabat (Morocco). This is in addition to the successful
establishment of ITFC Branch in Dubai in July 2017.
The decentralization and enhancement of regional presence
strategy is already yielding signiﬁcant beneﬁts in improved
client relationship, greater regional visibility, and increased
business volume and approvals. Growth continued in 2018,
requiring an additional staff member to be posted at the Rabat
Regional Hub.

Turkey (Istanbul)

Number of Staff in 2018:

Bangladesh (Dhaka)

Morocco (Rabat)

Number of Staff in 2018:

Number of Staff in 2018:

Senegal (Dakar)

Number of Staff in 2018:

UAE (Dubai)

Number of Staff in 2018:

Indonesia (Jakarta)
Number of Staff in 2018:

Total:
24

3

Responding to
the Trade
Finance Needs
of OIC Member
Countries
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Advancing Trade
to Improve Lives
The year 2018 was yet another
strong year for ITFC. After adopting
a new strategy and implementing
various transformational initiatives,
the Corporation was well positioned
to deliver on its core mandate of
advancing trade among OIC
Member Countries.
It is worth mentioning that during
the year, ITFC faced mixed market
conditions. On one hand, demand
for ﬁnancing was higher from some
Member Countries due to the
increase in oil prices. On the other,
currency depreciation posed
signiﬁcant challenges for some
other Member Countries, negatively
impacting
ITFC’s
ﬁnancing
prospects. Notwithstanding these
challenges, ITFC registered
commendable performance in
2018, characterized by signiﬁcant

jump in disbursements, which is
the real measure of ITFC’s trade
ﬁnance intervention, and a good
growth in approvals.
In 2018, in terms of year-on-year
comparison, total trade ﬁnance
approvals were higher by 6.1% in
2018, increasing from US$4.9
billion in 2017 to US$5.2 billion.
Moreover, disbursements reached
new heights, increasing by 32.3%
in 2018, from US$3.4 billion in 2017
to US$4.5 billion, a strong evidence
of ITFC’s ability to deliver on its
mandate whilst adjusting to
challenging market environments.
The increase -- both in approvals
and disbursements-- reﬂects
higher demand for ﬁnancing driven
in part by the rise in oil prices, as
well as by ITFC’s efforts to drive
growth from existing clients and
add new ones.

2018

overview of
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ITFC continued to allocate substantial amount of its ﬁnancing towards Least Developed Member
Countries aimed at enhancing ﬁnancial inclusion and extend support where it is most needed. In
this regard, out of the total trade ﬁnance approvals for 2018, 32% was allocated to LDMCs.
In 2018, ITFC made fresh efforts to advance its strategic objective of pursuing sustainable
business model. This required creating a balance between responding to the needs of Member
Countries and diversifying the trade ﬁnance portfolio by attracting new clients, with a particular
focus on private sector support, and intervention into new markets. In this regard, 9 new clients
were added, which further expanded ITFC’s total number of clients, particularly banks, which is in
line with the diversiﬁcation strategy. Clients added included banks from Bangladesh, Nigeria and
Uzbekistan.

Table 1 - ITFC Trade Approvals by Region (US$ Mil.)

Middle East & Asia

Africa

2017 Actual

2017 Actual

2018 Actual

2018 Actual

3,676.5 (75%)
3,353.0 (64%)
Total
Approvals
2017 Actual

4,900
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2018 Actual

5,200

1,223.9 (25%)
1,847.8 (36%)
Total
Disbursements

2017 Actual

3,435

2018 Actual

4,578

ITFC continued to improve its
developmental
impact
by
enhancing in-house tools and
instruments. This was done to
measure the development impact
by
moving
away
from
transaction-based model of trade
support to a program-based
integrated approach, where trade
ﬁnance operations are integrated
with trade development and
capacity building, to multiply the
development impact.
In addition, the Corporation

continued to maintain its solidarity
with Member Countries by targeting
sectors that are key to economic
and
social
development,
particularly energy, food &
agriculture and private sector. In
this respect, ITFC’s ﬁnancing for
the energy sector amounted to
US$3,496 million, while ﬁnancing
for the food & agricultural sector
stood at US$749.6 million.
With respect to private sector
support, particularly focusing on
SME development, ITFC made

signiﬁcant efforts in 2018 to
establish partnerships with local
Financial Institutions to provide
alternative sources of ﬁnance to
private sector participants through
Two-Step Murabaha Financing
(2SMF) and lines of ﬁnancing to
banks, which amounted to
US$635.8 million, while ITFC’s
overall private sector ﬁnancing
stood at US$837.8 million. ITFC
was able to successfully establish
new partnerships with 6 Financial
Institutions to reach and serve
SMEs.

Table 2 - ITFC Trade Approvals by Sector (US$ Mil.)

Energy

Food &
Agriculture

Financial
Sector

Total
Approvals

Other

2017 Actual

2017 Actual

2017 Actual

2017 Actual

2017 Actual

2018 Actual

2018 Actual

2018 Actual

2018 Actual

2018 Actual

3,792.6 (77.4%) 438.6 (8.9%)

3,496.0 (67.2%) 749.6 (14.4%)

658.8 (13.4%) 10.4 (0.2%)

635.8 (12.2%) 319.5 (6.1%)

4,900 (100%)
5,200 (100%)

In terms of portfolio breakdown by security type, sovereign exposure continued to comprise the bulk of the portfolio,
accounting for 83.9% of the total, compared to 80.2% of 2017.
Table 3 - ITFC Trade Approvals by Type of Security (US$ Mil.)

Sovereign

Bank
Guarantee

Unsecured
Lending

STF

Credit
Insurance

Total

2017 Actual

2017 Actual

2017 Actual

2017 Actual

2017 Actual

2017 Actual

2018 Actual

2018 Actual

2018 Actual

2018 Actual

2018 Actual

2018 Actual

3,930.2 (80.2%) 510.4 (10.4%)
4,362.8 (83.9%) 635.8 (12.2%)

158.8 (3.2%) 216.0 (4.4%) 85.0 (1.7%)
92.0 (1.8%)

30.0 (0.6%)

80.0 (1.5%)

4,900 (100%)
5,200 (100%)

ITFC’s sovereign exposure is primarily driven by large-ticket deals to ﬁnance the energy and food & agriculture sectors,
and it is mainly extended under strategic framework agreements signed with Member Countries, in line with their
national development priorities.
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Box 1

Framework
Agreements
US$3 billion (yearly ceiling)

Framework Agreement signed in January 2018 to guide ITFC’s interventions over the coming 5 years.

US$210 million

Framework Agreement signed in January 2018 to guide ITFC’s interventions over the coming 3 years.

US$100 million

Framework Agreement signed in March 2018 to support ITFC’s diversiﬁcation efforts and expansion of business.

Framework Agreement signed in April 2018 to guide ITFC’s interventions over the coming 3 years.

US$1.5 billion

Burkina Faso

Pakistan

US$4.5 billion

Tunisia

Uzbekistan

The Gambia

Egypt

Signed in 2018
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Framework Agreement signed in April 2018 to guide ITFC’s interventions over the coming 3 years.

US$1.5 billion

Framework Agreement signed in October 2018 to guide ITFC’s interventions over the coming 5 years.
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CONTRIBUTING TO
INTRA-OIC TRADE
ITFC was established in response to
calls for increase and acceleration
of intra-OIC trade, driven by a
market-oriented
Corporation
operating within the IsDB Group. As
such, since inception, ITFC has
made it central to its strategy and
operations to focus on contributing
to the increase and expansion of
trade within the OIC Member
Countries and beyond. In 2018,
75% of ITFC trade ﬁnancing
operations, representing US$3.9
billion, focused on facilitating trade
between OIC Member Countries
thus increasing the ITFC

contribution to the socio-economic
well-being of OIC Member
Countries.
SECURING ENERGY TO SUPPORT
ECONOMIC ACTIVITIES
Sustainable and uninterrupted
supply of energy is the key to
economic and social development.
ITFC helps Member Counties,
particularly the LDMCs, to combat
poverty through providing needed
ﬁnancing for ensuring adequate
supply of energy, which has
multiple impacts on productivity,
health, education, sustainable
employment, food and energy
security.

Therefore, improving access to
energy is crucial to unlock the
potentials for faster economic and
social development in Member
Counties In this context, ITFC
considers supporting the energy
sector as one of the main pillars of
its strategy and objectives. As
such, in 2018 ITFC remained a
reliable and steadfast partner in
providing ﬁnancing to secure fuel
and electricity supplies in order to
maintain
stable
electricity
generation and reaching large
number of the populations,
including those residing in rural
areas.

Figure 5: ITFC 2018 Top Beneﬁciaries in Energy Sector (US$ Mil.)

700

Bangladesh

658
Pakistan

650
Egypt

438
Tunisia

333
Burkina Faso

In many Member Countries where there are only limited ﬁnanciers willing
and able to fund energy sector-related transactions, which often require
sizable funding, ITFC acts as a catalyst in mobilizing resources from
international markets to fund large size syndicated deals.
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Box 2

Energy Sector
Financing in

Comoros
ITFC has been supporting the import of petroleum products for Comoros
since 2014 with cumulative ﬁnancing approvals reaching US$100 million.
ITFC played a crucial role in supporting the country’s energy security
aspirations, necessary for a sustainable and inclusive economic growth.
Comoros, a member country, relies heavily on petroleum products imports
for its energy needs. The cost related to recurring disruptions in the supply
of petroleum products had a negative impact on the country’s
macroeconomics and developmental objectives. With ITFC’s ﬁnancing, the
government of Comoros was able to provide the country with
uninterrupted supply of petroleum products, contributing to energy security
and economic growth.
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ITFC held a series of consultations
with all stakeholders including the
Government, the state-owned
petroleum company Société
Comorienne des Hydrocarbures
(SCH), distributors, the Central
Bank and multilateral institutions.
Following these exchanges, ITFC
was able to develop a tailor-made
ﬁnancing structure aligned with
the country’s petroleum products
life cycle and cash ﬂows, helping
the country reduce its annual

public spending on petroleum
imports by US$5 million.
By helping Comoros secure its
supply of petroleum products, ITFC
is directly contributing to the
country’s social welfare and
economic development. With sales
of US$91 million in 2017, SCH is a
major contributor to the country’s
budget and provider of
employment to 300 Comorians.

US$100mil.
Cumulative Financing Approvals

Supporting the Import of Petroleum
Products for Comoros since 2014
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Box 3

Energy Sector
Financing in

Djibouti

“ITFC’s partnership with Djibouti commenced in 2015
with the approval of a US$30 million Murabaha ﬁnancing
to support the country’s imports of petroleum products.
Over the past two years, ITFC increased the ﬁnancing
envelope to US$72.5 million to support Djibouti’s growing
energy needs. The excellent relationship we have with
ITFC has not only allowed the country’s state-owned
petroleum company (SIHD) to supply Djibouti's
hydrocarbon needs, but also to improve the relationship
that binds SIHD to its supplier. The energy sector in
Djibouti employs more than 1,000 people, therefore, the
ﬁnancing provided by ITFC contributes to the social
welfare of our employees and their families and
contribute to reducing poverty in Djibouti.”

CEO – Société Internationale des
Hydrocarbures de Djibouti (SIHD)

US$550mil.
Since Inception ITFC approved around

to support Djibouti’s growing economy
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Mr. Dabar Ladieh

Boosting AgricultureEnhancing the Value
Chain & Supporting
Food Security
Supporting the Member Countries
in achieving their national
development objectives, such as
food security, stands at the core of
the Corporation’s goals and
day-to-day operations. As such, in
2018 ITFC continued to provide
ﬁnancing
for
agricultural
commodities that are essential for
Member Countries to create jobs,
enhance household incomes,
improve productivity, alleviate
poverty, and bolster food security.
In 2018, trade ﬁnance approvals for
the food & agriculture sector
amounted to US$749.6 million,
representing 14.4% of the total
trade ﬁnance portfolio, a 71%
increase compared to the previous
year. During the year, ITFC approved
12 operations for the food &
agriculture sector in 8 Member
Countries.

As in previous years, in 2018 ITFC
played a catalyst role by providing
signiﬁcant support to ensure food
security in Sub-Saharan Africa,
where a portion of the trade ﬁnance
portfolio is allocated to the food &
agricultural sector. In fact,
Sub-Saharan Africa accounts for
50% of ITFC’s food & agriculture
sector ﬁnancing extended in 2018.
ITFC’s agriculture ﬁnancing has
expanded signiﬁcantly over the past
years, targeting critical areas of the
value chain, from farm input to
processing, pre-export, and export.
It addresses funding needs where it
is difﬁcult to attract commercial
providers due to the perceived high
risk, particularly as it relates to
pre-harvest ﬁnancing. It is worth
mentioning that a large portion of
ITFC’s agriculture ﬁnancing goes
towards cotton and groundnut - two
essential commodities that are
vital both socially and economically
in many Member Countries in West
Africa.
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Box 4

Groundnut Financing in

Senegal and
The Gambia
Groundnut products are of signiﬁcant
importance to Senegal and The Gambia. As a
basic food crop, groundnut is vital to poverty
reduction and food security as it provides
source of income for over 1.1 million
small-scale farmers in both countries. It also
contributes to livestock feeding and export
earnings.
Groundnut crop cultivation, processing, and
trade has a profound impact on national
socio-economic development. In terms of its
contribution to foreign exchange earnings and
reduction of trade deﬁcits, groundnut
products account for about 27% of total
Gambian exports and less than 5% of
Senegalese exports, according to the ﬁndings
of a joint study conducted by ITFC and the
International Trade Centre (ITC) in 2011. In
both countries, local value addition through
small- and medium- scale processing is
considered essential both for the
development of the national industrial fabric
and increase in the value of exports.
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In view of the above, ITFC went into ﬁnancing the
sub-sector in both Senegal and The Gambia. Given
that the state, through established state-owned
enterprises, is involved in the marketing of
groundnut in both countries, ITFC works with the
governments to ﬁnance the sub-sector. Since ITFC’s
intervention in the sub-sector, a total ﬁnancing of
US$383 million has been extended to the two
countries for the purchase of groundnuts from local
farmers. The purchased nuts are semi-processed for
export to various destinations in Europe and Asia.

A major impact of ITFC ﬁnancing of the groundnut
sub-sector in the Senegambia region is that it
eliminated credit buying of nuts by the Groundnut
Company. In the past, farmers used to sell their nuts
against Promissory Notes issued by the Groundnut
Company. In a testimony given by the National Food
Security Processing & Marketing Corporation
(NFSPMC) of The Gambia, credit buying of
groundnuts from farmers is now a thing of the past
as farmers are paid cash at the various Seccos
(buying points).

Senegal

Cumulative Financing

US$255mil.

Up to a million small farmers whose
livelihoods depend on groundnuts farming.

The Gambia

Cumulative Financing

US$158mil.

More than one hundred thousand small
scale farmers whose livelihoods depend on
groundnuts farming.
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In addition to the interventions in Sub-Saharan Africa, ITFC also extended funding in support of
agriculture-related products such as rice (Comoros), coffee beans and palm oil (Indonesia), wheat and sugar
(Tajikistan), as well as edible oil and soya beans (Egypt).
Figure 6: ITFC 2018 Top Beneﬁciaries in Food & Agriculture Sector (US$ Mil.)
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Box 5
Food & Agriculture Sector Financing in

Comoros

“We are very pleased with our partnership with ITFC. The ﬁnancing
provided by ITFC has played an important role in promoting the
socio-economic development of our country, as the ﬁnancing will
support uninterrupted supply of rice, a major staple food for
Comorians. ITFC took the time to understand our business and cash
ﬂow cycle to carefully structure a facility that gives ONICOR
repayment ﬂexibility and the ability to negotiate better pricing and
repayment terms with suppliers.”

Mr. Mze Ali Azhar Ahmed
CEO, ONICOR
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Box 6
Food & Agriculture Sector Financing in

Indonesia
Mr. Salah A.H Saeed

“PT Paciﬁc Indopalm Industries is one of the biggest palm oil reﬁners in
Indonesia. ITFC is providing a $10 million pre-export ﬁnancing to the
company. ITFC’s ﬂexible ﬁnancing structure has given our company
opportunity to get more funding without ﬁxed collateral. This is
important for our company as it allows us to grow beyond our asset base.
The structure was also tailored to the needs of our industry and hence
facilitated our growth.”

President Director
PT Paciﬁc Indopalm Industries

PARTNERING WITH FIS - IMPROVING FUNDING FOR SMEs
Small and Medium Sized
Enterprises (SMEs) are considered
one of the major components of the
economy, as SMEs play a crucial
role in job creation, poverty
alleviation and revenue generation.
However, limited access to ﬁnance
among the SMEs still remains a
major obstacle for their business
expansion and growth. As such, in
its 10-year Strategy, ITFC has
further prioritized the importance
of establishing partnerships with
regional and local Financial
Institutions (FIs) for the provision

of alternate sources and modes of
ﬁnancing for private sector
support, with a particular focus on
SMEs.
In line with the above, in 2018 ITFC
continued to enhance its
cooperation
with
existing
partnerships and made fresh
efforts to establish new
partnerships with FIs aimed at
enabling SMEs so that they can
access needed ﬁnancing for their
trade operations. In order to reach a
larger number of SMEs in Member

Counties, ITFC provides Murabaha
Financing to local ﬁnancial
institutions through Two-Step
Murabaha Financing (2SMF) and
Lines of Financing mechanisms to
banks which, in turn, extend the
ﬁnancing to SMEs and private
sector clients. This not only
contributes to creating needed
access to ﬁnance, but it also helps
promote Islamic banking as partner
banks are introduced to Islamic
ﬁnancing instruments.
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Box 7

West Africa
SMEs Program
ITFC implements “Line of Trade
Finance” and “2-Step - Murabaha Financing (2SMF)” to provide ﬁnancing
to local and regional commercial banks
for the beneﬁt of SMEs. These lines of
ﬁnance, along with other trade-related
ﬁnancing lines channeled through
local banks, have proven to be very
useful to support SMEs in Member
Countries. However, a number of SMEs
were unable to beneﬁt from these
trade facilities as they failed to meet
the minimum requirements.
For this purpose, ITFC designed the
West Africa SME program – a line of
ﬁnance and capacity building Flagship
program. The program aims at
improving access to ﬁnancing to SMEs
in eight Member Countries of the West
African Economic and Monetary Union
(UEMOA), which are also members of
the OIC. Access to ﬁnancing for SMEs
shall be boosted through the provision
of Capacity Building and Advisory
Services to partner local banks and
selected SMEs.
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The pilot project to be implemented in
Burkina Faso, then Senegal, was
launched in Burkina Faso, on the
sidelines of the 5th edition of the
“Rebranding Africa Forum”, held in
October 2018. Coris Bank International
(CBI) was selected as pilot project
partner bank and was provided a Line
of Finance to be utilized under the
Program for SME support.
The West Africa SME program is
expected to impact positively both
banks and SMEs alike. For banks, it
will increase trade ﬁnance products
offering, allow better utilization of
lines, as well as provide training and
SMEs assessment tools to start or
strengthen their lending practices. In
turn, this will increase substantially
the number of bankable SMEs that
access ﬁnancing and build their
capacity to decrease default rate on
bank loans. Knowing that formal and
informal SMEs make up to 90% of
companies in West Africa, supporting
the growth of SMEs will ultimately help
boost social and economic
development in West Africa.

THE WEST
AFRICA SME
PROGRAM

IS EXPECTED TO IMPACT
POSITIVELY BOTH BANKS
AND SMEs ALIKE
40

Box 8

SME Financing in

Uzbekistan
“In June 2018, ITFC approved a US$9 million Line of Financing
Facility in favor of Asia Alliance Bank. Thanks to this partnership,
both parties can avail Islamic trade ﬁnance and trade development
solutions to SMEs in Uzbekistan.
We are excited to partner with ITFC to enable us to provide Islamic
trade solutions to meet growing local demand for Islamic trade
products and services. In this regard, we are pleased to be a
pioneer institution in supporting the development of Islamic trade
ﬁnance in Uzbekistan. Furthermore, we are looking forward to
expanding our relationship with ITFC to support the further growth
of Islamic ﬁnance industry in Uzbekistan.”

Mr. Umidjon Khakimov

First Deputy Chairman of the Board,
Asia Alliance Bank

SUPPORTING THE PRIVATE SECTOR THROUGH ENHANCED FINANCING MECHANISM
In addition to providing SMEs with
access to ﬁnance through
partnerships with regional and
local FIs, ITFC also supports the
private sector through the provision
of direct ﬁnancing to large
enterprises and through the
enhanced Structured Trade Finance
(STF) mechanism. STF is a
relatively secure mechanism
through which funding is provided
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outside of the balance sheet-based
traditional forms of short-term
ﬁnancing. In a typical STF
transaction, the ﬁnancing bank
seeks to isolate (ring-fence
through pledge or ownership)
certain assets (usually commodity),
which have predictable cash ﬂows
from other assets of the obligor and
use them to mitigate the various
risks associated with the

transaction. Compared to standard
balance sheet-based ﬁnancing, STF
helps reduce the expected loss
through lower loss-given default,
because of the higher recovery rate
due to the asset-backed nature of
STF transactions. STF can be used
as import ﬁnancing, pre-export
ﬁnancing, and inventory ﬁnancing.

Box 9
Partnership with BCP for
Private Sector and SME Support in

West Africa

“Over the recent years, our collaboration with ITFC has reached new heights thanks to strong partnership built
on transparent business practices and mutually beneﬁcial interests. Our most recent collaboration includes
trade ﬁnance operations that contributed signiﬁcantly to the expansion of our business in the Sub-Saharan
countries. We are extremely delighted with our mutually rewarding collaboration with ITFC and their
commitment for making progressive impact through their trade development programs to support our clients,
subsidiaries and partners in several common countries of operation.”

Ms. Hanane El Boury

Head of International Business Development, BCP Morocco
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4

Creating
Platforms to
Advance Trade
and Enhance
Prosperity
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2018 Trade Promotion
and Trade Development
Activities
ITFC’s interventions in its Member Countries
are guided by a business model, which seeks
to provide integrated trade solutions focused
on reaching a balance between the two key
pillars of business sustainability and
developmental impact. This is intended to
enhance intra-trade cooperation amongst OIC
Member Countries and support their trade
with the rest of the world. ITFC aims at
designing and delivering trade-related
initiatives and programs across trading
sectors and enabling innovation and the use of
digital technology in business development. In
2018, ITFC tapped into various platforms to
advance its trade activities and promote
global cross-border trade transactions.

The Corporation’s trade and business
development initiatives are tailored towards
the Integrated Trade approach under three
broad categories: (i) Flagship Programs; (ii)
Integrated Projects; and (iii) New Targeted
Interventions.
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Highlights of ITFC
Flagship Programs
The Arab-Africa Trade Bridges (AATB)
The objective of the program is to enhance trade as a tool to increase economic opportunities and support inclusive and
sustainable growth across the Arab and sub-Saharan members of OIC. Key highlights of the program:
•
B2B in agri-food products
•
Partnering with the organization of Tunisia Africa Business Forum
•
Established and managed the IsDBG Steering Committee
•
Organized the ﬁrst meetings of the top two layers of the Governance Structure, namely the Governing Board (GB)
and the Executive Committee (EC)
Aid for Trade Initiative for the Arab States (AfTIAS) Program
AfTIAS program aims to contribute towards an “Inclusive economic growth with increased employment opportunities and
greater competitiveness through trade policy reforms in the Arab states”. Key achievements in 2018:
•
28 approved projects and 19 Arab beneﬁciary countries received technical support
•
Launch of the AFTIAS evaluation exercise
•
Number of capacity building activities were conducted aimed at enabling the beneﬁciary Arab Countries to
ensure that knowledge creation is linked to the needs of Governments and Private Sector in order to strengthen
the skills in International Trade
•
Submission of 5 new proposals of projects in Saudi Arabia, Iraq, Egypt, League of Arab States (LAS) and Comoros
West Africa SMEs Program
The objective of the program is to establish a bridge between the West Africa’s SMEs and banks through capacity
building for both SMEs and banks that will beneﬁt them as well as ITFC in terms of effective utilization of lines of
ﬁnancing aimed at SME’s support. Key achievements:
•
Launched the pilot project for Senegal and Burkina Faso
•
Established partnerships and mobilized resources for the pilot project
•
Coris Bank International was selected as a partner bank and was extended EUR 8 million Line of Financing
•
Signed the agreements with the partner bank and the executing agency
Trade Development Forum
The Trade Development Forum is a benchmark conference gathering trade-related individuals and groups, institutions
(public and private), and organizations (international, regional, and national) dedicated to enhancing trade and trade
cooperation between OIC countries and the rest of the world. ITFC signed the Partnership Agreement with Dubai Exports
to launch and implement the Forum and initiated the preparation phase.
Cotton Trade Bridge Program
ITFC acts as a cotton trade facilitator between African exporters and South East Asian importers (Africa-Asia Cotton
B2B). In 2018, the Corporation held a workshop to build a consortium for further enhancement of the cooperation.
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Box 10

Partnership between

ITFC and UNCTAD

“UNCTAD has been partnering with ITFC since the ﬁrst phase of the Aid for Trade Initiative for the Arab States
programme (AfTIAS) in 2013 to accelerate the pace of trade reforms, with the aim of promoting trade within the
Arab region through enhanced competitiveness of exporting enterprises and access to markets. ITFC is one of
the 14 founding partners of the UNCTAD led e-Trade for all initiative, launched in Nairobi in 2016, to facilitate
access to information and resources in support of e-commerce and the digital economy in developing countries.
Thanks to the ﬁnancial support provided by the ITFC, UNCTAD will be able to carry out in 2019 the ﬁrst enhanced
e-Trade Readiness Assessment in Iraq, in collaboration with relevant e-Trade for all partners, which is another
contribution to this important Programme.”

Dr. Mukhisa Kituyi

Secretary-General of UNCTAD
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Highlights of ITFC
Integrated Projects
Indonesia Coffee Export Development Program
The trade development component in this program includes two parallel
deliverables: 1) Training of farmers; and 2) preparations for setting up
the training center. An NGO, specializing in the Coffee sector, was
selected and the ﬁrst part of the training was launched in September
2018 with 27 beneﬁciaries.
Djibouti Trade Integrated Solution
ITFC, alongside the SONATRACH, the Algerian Government Hydrocarbons
Company, is working to support the Government of Djibouti to become
the energy-trading center of East Africa. The program has 4 components:
(i) technical training; (ii) deployment of experts; (iii) immersion; and (iv)
transition to LPG. The program is anchored on Djibouti's petroleum
product imports ﬁnanced by the ITFC since 2014, amounting to a
cumulative US$550 million.
Comoros Trade Integrated Solution
ITFC, alongside the Uganda Export Promotion Board, is working to
support the Government of Comoros in its efforts to address the absence
of direct access to end markets for its main export cash crops.
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Box 11
Gambia Aflatoxin Technical Assistance
For many years, the groundnut sector in The Gambia
struggled to deliver optimal yield due to the impact of
Aﬂatoxin, a toxic fungus that affects the quality of
groundnut. In June 2018, ITFC committed funding to
pilot an Aﬂatoxin mitigation program to support the
sector. Following successful completion of the
program, the quality of agricultural output has
signiﬁcantly improved resulting in increased export,
government revenue, and income for farmers.
The Gambia Technical Assistance Project targets the
groundnuts sector to implement the Aﬂatoxin
Mitigation Program aimed at supporting the farmers
with the required training to enhance their technical
capacities and competitiveness. This pilot project
aims to cure the groundnuts plantation from Aﬂatoxin
disease affecting the production and commodity
price. Under the project, 7,000 farmers beneﬁtted,
where 50 tons of Alfasafe were distributed to treat
5,000 hectares. In addition, laboratory equipment was
delivered to the beneﬁciary farmers. This project is
supported by four donors, including ﬁrst time
contributors: 1) Enhanced Integrated Framework
(EIF); 2) Turkish Cooperation and Coordination
Agency; and 3) the Government of Gambia.
US$262,200 of extra revenues for 7,000 farmers is
expected to be generated, equivalent to US$37 on
average per farmer and their households.

48

Highlights of ITFC
Targeted Interventions
Guinea- Reverse Linkage Project: Recovery of the Private Sector in Guinea
In line with its Integrated Trade approach, the Corporation responded to the needs of Guinea for private sector
support and export promotion. ITFC initiated a program for the “Recovery of the Private Sector in Guinea”, based
on the following components:
1.
2.
3.
4.

Institutional support aimed to assist local professional organizations providing services to the local
economic operators
Assistance to producers and exporters for the adaptation of their export offer to external markets
Technical support to ministries, port and freight forwarding companies and exporters
Access to trade ﬁnance through trade-related Capacity Building initiatives, notably for SMEs

The project is expected to run for 3 years, with an estimated cost of US$1,580,000. The main objective of the
project is to contribute to the development and improvement of the export competitiveness of Mango and Cashew
as part of a value chain approach. This project is under implementation in collaboration with the Tunisian
Technical Cooperation Agency (ATCT) and the Guinean Technical Cooperation Agency (AGCT) as implementing
agencies.
Egypt Technical Assistance Project
Under a 3-year MoU between ITFC and the Export Development Authority of Egypt (EDA), the Corporation provided
technical assistance to EDA in order to meet their need in E-marketing. During 2018, the project design was
completed in collaboration with MATRADE, Malaysian TPO, which will extend its expertise in the ﬁeld of
E-marketing.
Program for the Development of Dates Sector in Medina Region
The objective of the project is to address the constraints at farmer, enterprise and institutional levels aimed at
ensuring full beneﬁt of the potential of the dates’ sector in Medina in the face of increasing internal and external
demand. The project is expected to contribute to sustainable economic diversiﬁcation and employment creation
through improved business performance of date sector.
Joint AfDB-ITFC Trade Finance E-Learning Program for African Financial Institutions
ITFC and the African Development Bank have teamed up with the International Chamber of Commerce (ICC) to
launch a Joint AfDB-ITFC Trade Finance E-learning program for African Financial Institutions. The program will
help local partner banks to strengthen their trade ﬁnance capacity and introduce more sophisticated trade
ﬁnance products. Coris Bank, as part of its partnership with ITFC in the West Africa SME program, will beneﬁt
from the E-learning program for African Financial Institutions.
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Box 12
Supporting the Groundnut
Value Chain in

The Gambia
Image

“The relationship with ITFC has enabled the National Food Security Processing & Marketing
Corporation of Gambia (NFSC) to access both trade ﬁnance and trade development support that
enabled us to champion employment generation, agriculture development and creation of new
export market opportunities for all stakeholders along the groundnut value chain.”
Mr. Mustapha B. Colley
Deputy Managing Director, NFSC
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Highlights of ITFC
Capacity Building Activities
Export Launchpad – Senegal: Developing Trade
Opportunities, Training of Senegalese Trainers in
International Trade
“Export Launchpad - Senegal” is a joint initiative of
the Trade Facilitation Ofﬁce Canada (TFO Canada) and the
ITFC, in collaboration with the Senegalese Export
Promotion Agency of Senegal (ASEPEX). This initiative
consists of a train-the-trainer program which aims to
consolidate and expand the export assistance services
offered by ASEPEX and 9 other relevant trade support
institutions (TSIs) to small-and medium-sized
Senegalese exporters to develop their access to
international markets. 30 SMEs were trained under the
Senegal Export Launchpad Program in 2018.
ITFC – UNDP Trainings
High-level training jointly organized with UNDP aims at
enhancing the capacity of public sector ofﬁcials in the
CIS and Afghanistan in utilizing International Trade
Center (ITC) market access tools, enabling them to
beneﬁt from these tools in the ﬁeld of export. In this
training, 23 participants have beneﬁtted from high-level
ITC-UNDP Market Intelligence Training.
Trade Finance Workshop for Financial Institutions
in Uzbekistan and Tajikistan
These workshops were organized in partnership with
local ofﬁcials and development partners to enhance the
capacity of ﬁnancial institutions in areas of International
Trade, Export Promotion and Islamic Finance.
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Training Program for Export and
Employment-TREE in Egypt
The training program aims at improving knowledge and
skill sets of youth and certify them as export specialists.
This will enable them to ﬁnd competitive jobs in
international trade and establish their own business. 161
participants beneﬁtted from TREE Project.

ITFC will be focusing on the
multiplier effect via training
programs such as the current
project with TFO, Canada in
Senegal, where these
programs will be replicated in
other West African countries
in the coming years. Under the
programs, the Corporation
managed to train 245 trainees
in 2018, which represents
123% of ITFC’s target, i.e. 200
trainees.

Product Development
and Innovation
With frequently changing landscape of
technological products, business models and
value chains, innovation is a key factor for
sustainability and economic growth. ITFC
continues to develop innovative solutions to ﬁt
the growing needs of Member Counties.

and Islamic Factoring. In that, ITFC worked
with Factors Chain International (FCI) on the
development of Islamic Factoring Rules. They
were presented to FCI General Assembly and
were approved as part of FCI Supplementary
Agreement allowing for Islamic Factoring.

ITFC developed innovative ﬁnancial solutions
to empower its trade business and
development activities. It worked on the
design of the “ITFC Trade Development Fund”
since 2017. The main objective of the Fund is
to build and provide resources for onward
funding on trade-related initiatives and
interventions, among other things, in order to
establish a Waqf for all non-halal income
received and then invest it. The returns are to
be utilized to support trade-related activities
of Trade and Business Development. In 2018,
the Sharia and ITFC’s Boards accepted the
fund proposal and regulations.

ITFC is fully aligned with the President’s
5-year Program to support the IsDBG to
become a ‘bank for developers’, more
speciﬁcally in the technology domain by
exploring business development activities
across Crowd Funding, Blockchain and Fintech
to promote science, technology and
innovation. There are joint activities with IsDB
Group entities, B2B initiatives such as the
AATB program. As for the Cotton Trade Bridge
Program, it will take advantage of an e-trade
platform that will facilitate logistics, quality &
quality control, insurance and payment for all
concerned stakeholders.

Moreover, in 2018 ITFC launched the Sovereign
Energy Fund (ISEF) building on its strength
and solid track record in trade ﬁnance. The
fund serves to engage Member Countries in
the future of energy and meet the
diversiﬁcation strategy and innovation focus
of the Corporation.

Moreover, the Innovation Challenge Pilot
Program was launched in 2018 and will
continue over the next three years with the
focus on encouraging an innovation culture
and process enhancement within the
Corporation.

In the area of trade ﬁnance products, ITFC
recently developed LC conﬁrmation, SALAM,
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5
Leveraging
Partnership for
Bigger Market
Impact
53

itfc annual report - 2018

ALIGNING WITH OIC OBJECTIVES
During 2018, ITFC continued its close
cooperation with relevant OIC
institutions, namely ICDT, COMCEC
Coordination Ofﬁce, and OIC
Secretariat General to create synergy
among their respective programs and
capitalize on mutual strengths and
experiences to contribute to the
accomplishment of the objectives
set by the OIC Plan of Action-2025.
SYNERGY WITH ISDB GROUP
ENTITIES
ITFC
consistently
pursues
opportunities that focus on ﬁnancing
trade transactions, which positively
impact the inclusive growth and
address the development needs of
Member Countries. ITFC’s support
nurtures the trade-led strategies of
OIC Member Countries and fosters
sustainable economic development
and long-term growth, in line with
the IsDB Group’s 10-year Strategy.
Together, ITFC and the IsDB Group
focus on Inclusiveness, Connectivity
and IFS Growth, by promoting Private
Sector Development, Co-operation
between Member Countries, Islamic
Finance Development and Capacity
Building. In addition, the ITFC
Strategic Plan is aligned with the
President’s 5-year Program.
Joint Activities with IsDB Group
Trade
Development
joint
engagements are in progress in the
areas of reverse linkages, capacity
development and WTO matters
including the Global Aid for Trade

Review. Also, IsDB is a key partner in
the implementation of all ITFC
Flagship
Trade
Development
Programs such as AfTIAS and AATB,
bringing a holistic approach to trade
development across IsDBG.
Cooperation with ICIEC & ICD
ITFC has a long-standing cooperation
with ICIEC (the Investment and
Export Insurance arm of the IsDB
Group), where both entities are
partnering on trade transactions in
the area of risk coverage in support
of imports and exports in Member
Countries. With ICD (the Private
Sector Development arm of the IsDB
Group), the cooperation is focused on
syndicated trade transactions where
ICD participated in ITFC-led trade
transactions.
Technology Transfer
Under the reverse linkage program of
IsDB, ITFC is considering the transfer
of technology from advanced
Member Countries in certain areas to
others who can beneﬁt from them.
MAXIMIZING COOPERATION WITH
REGIONAL TRADE PARTNERS
In 2018, ITFC continued to further
expand and maximize its cooperation
with important regional partners
such as Afreximbank, Ecobank
Transnational Inc. (ETI), the West
Africa based BOAD, and Banque
Populaire du Maroc (BCP). These
partnerships and cooperation are
intended to support private sector
players in Africa region so that they

can access needed ﬁnancing for their
export and import operations,
contributing to job creation and
improving
socio-economic
well-being of Member Countries.
POLICY FOR TRADE
ADVANCEMENT
ITFC engaged meaningfully in policy
advancement to advocate for the
adoption and implementation of
policy alternatives geared toward the
achievement of SDGs and more
inclusiveness in International Trade.
An important work has been
conducted on the importance of
Global Value Chains (GVCs) in
International Trade and the linkages
with SDGs presented by ITFC as part
of IsDB Group Community of
Practices. It served as a solid basis
for policy interventions in many other
forums.
ITFC kept working along with other
MDBs on issues related to the
reduction of the Global Trade Finance
Gap with dedicated contributions,
among other things, to the WTO
Experts Group Meeting on Trade
Finance, ICC Banking Commission,
G20/B20 Consultations, and policy
interventions at global forums. It has
carried on its efforts to promote
Islamic Trade Finance through
thought leadership and published, in
partnership with the CIBAFI, a policy
brief on the latest trend of Islamic
Trade Finance and shared
recommendations on measures to
support its expansion. Other reports
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were published in 2018, including ICC
Global Survey 2018: Securing future
growth.
PARTNERSHIPS FOR
SUSTAINABLE ECONOMIC
DEVELOPMENT
In 2018, ITFC continued to carry out
active participation and partnerships
in many areas. Selected to be an
active member of the Intra African
Trade Fair (IATF), the Corporation
played an important role, in
partnership with Afreximbank, for the
organization of the ﬁrst Intra-African
Trade Fair in Egypt, including the
organization of side events under the
Arab Africa Trade Bridges Program.
ITFC continued its activities with the
International Chamber of Commerce
(ICC) on becoming a full member of
the ICC. The Corporation actively
participated in the ICC Banking
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Commission, and in the Sustainable
Trade Finance Working Group.
Through different platforms, ITFC
engaged with the World Bank, IFC,
WTO, AfDB and other development
partners, such as Enhanced
Integrated Framework (EIF), to
address different trade policy,
capacity building and trade
facilitation matters.
In 2018, ITFC further expanded its
strategic partnerships with academia
and research centers, such as the
Institute for Trade and Innovation
(IfTI), of the University of Offenburg
(Germany), and the University of
Cambridge Institute for Sustainable
Leadership (CISL) to cooperate in
areas related to Green Fintech
Market Development and Trade and
Innovation.

Innovation in ITFC is
not only about
developing new
Islamic trade ﬁnance
products, but the
way we do business
and the partnerships
we build to achieve
our mandate.
Eng��Hani Salem Sonbol
Chief Executive Ofﬁcer

Box 13
Partnering with EIF
to Support LDMCs

“The partnership between ITFC and the EIF has been truly action-oriented in terms of leveraging
each other's expertise and resources to provide increased support to the Least Developed Countries.
The partnership has generated real impacts on the ground from expanded business opportunities to
increased export revenues and access to new markets."
Mr. Ratnakar Adhikari
Executive Director, Enhanced Integrated Framework
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RESOURCES MOBILIZATION FOR
TRADE DEVELOPMENT
Placing emphasis on the design and
implementation
of
Trade
Development projects, ITFC provides
an annual contribution as a seed
funding to facilitate mobilization of
resources from other partners, such
as Governments, MDBs, development
agencies and project-oriented
donors and sponsors. In addition,
contributions
from
other
non-traditional partners such as
think tanks and foundations were key
to mobilize funds for Trade
Development interventions. The total
amount of mobilized resources for
Trade Development activities stood
at US$980,000 in 2018.
These mobilized funds were vital in
joining hands with partners to
implement important programs and
projects, such as the Guinea Reverse Linkage Project, where ITFC
provided seed funding and played the
leading role in mobilizing required
resources for 2018 and secured
commitments from donors for the
remaining period of the project.
MOBILIZING RESOURCES TO
SUSTAIN TRADE FINANCE
INTERVENTIONS
The year 2017 was an inﬂection year
as it represents the bouncing back of
the ﬁnancial markets from low-level
interest rates environment, reversing
the trend upward. The fundamental
interest rates including the Fed fund
rate was increased twice, and LIBOR
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increased by almost one and half
times. This increase was coupled
with other market dynamics such as
increase of crude oil prices. These
dynamics put growing pressures on
the markets and borrowers,
increasing the cost of borrowing for
both ITFC’s clients and syndicate
partners. That, in turn, increased
demands on ITFC to mobilize
additional resources to satisfy the
rising ﬁnancing volumes to cater for
higher import bills of energy
products as well as other
commodities.
Despite the above challenges, during
2018, ITFC had been successful to
mobilize a total of US$2,983 million
from within IsDB Group and its
Syndicate Partners in the market for
funding 36 syndicated operations in
favor of 15 Member Countries. The
mobilized funds from the market
represents 58% of the total trade
ﬁnancing provided by ITFC this year.
LEVERAGING LIQUID RESOURCES
FOR SUSTAINABLE MARKET
IMPACT
The year 2018 was important for ITFC
in terms of liquidity management
and investment of its liquid funds.
During the year, ITFC started the
implementation of its internal
treasury management information
system and building the
infrastructure for establishing its
own treasury dealing capacity.
Building on the existing banking
system platform used by other arms

of the Corporation, ITFC will
complement the ecosystem by
having the treasury system that is
expected to enable the Corporation to
independently manage its liquidity,
carry out treasury deals and
investment transactions. At the same
time, the move will help position
itself strongly in the ﬁnancial
markets interacting and dealing with
other ﬁnancial institutions with
autonomy. Going live with the
internal treasury system will usher in
a new beginning for ITFC in the area
of liquidity management, building on
the previous achievement made over
the last decade in this area. This
direction will further improve the
ﬁnancial
sustainability
and
proﬁtability of the Corporation.
Moreover, ITFC has revised and
improved its liquidity management
policy and practices, further
strengthening the liquidity as one of
the strong pillars for credit rating
obtained last year and enhancing the
conﬁdence and perception of the
partners and rating agencies on the
ﬁnancial soundness of the
Corporation.

6
Optimizing
Tools and
Platforms to
Enhance
Organizational
Excellence
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ORGANIZATIONAL EFFICIENCY
AND QUALITY ASSURANCE
In 2018, ITFC continued working on
identifying digital partnerships and
platforms that will help the
Corporation to achieve organizational
efﬁciency and excellence, which will
bolster the implementation of its
10-year Strategy. In this regard, ITFC
has successfully upgraded its core
banking solutions for trade ﬁnance
operations in partnership with Path
Solutions, a global provider of
technology support. A recent addition
to this upgrade is an implementation
of Treasury Modules to support its
front and back ofﬁce operations. ITFC
has also started the implementation
of “ISHRAQ” – a comprehensive
digital solution designed to meet the
growing demand for effective and
efﬁcient management and reporting
of trade development activities.
BOLSTERING HUMAN CAPITAL TO
EFFECTIVELY DELIVER ON ITFC
MANDATE
As a result of ITFC restructuring
process inspired by the Corporation’s
10-year Strategy and the Business
Process Re-engineering, staff were
redeployed to the new structure and
new roles assigned in accordance
with their ability and motivation. In
continuation of the ITFC
transformation
journey,
the
management pursued the aspiration
of positioning the Corporation to be a
performance-driven organization by
taking into consideration the
following key enablers:
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People

Leadership
Leadership
Processes and Culture
People

Leadership
• Establish the practice of
supporting newly assigned leaders
for a world-class leadership
development program
• Embark on High Potential
Leaders/Experts Program designed
to prepare a strong second line in
ITFC to better address future
leadership needs
• Institutionalize the Global Expert
seminars for the leadership tier of
ITFC
People
• Quality at entry level was highly
boosted through implementation
of a more rigorous technical and
behavioral assessment as part of
the recruitment and selection
processes
• Transform the Learning and
Development practice by
introducing and implementing
individual development plans and
advocating self-learning for the
staff

Leadership

• Introduce and advocate a
feedback-driven performance
management practice
Processes and Culture
Updated policies, guidelines and
procedures, which guide the process
and formulate the infrastructure of
the corporate culture, were
introduced in the course of 2018 as
follows: (I) Promotion Guidelines; (ii)
Learning
and
Development
Guidelines;
(iii)
Succession
Management Guidelines; (iv)
Working Hours Guidelines; (v)
Recruitment
and
Selection
Guidelines; and (vi) Performance
Management Guidelines.
GOVERNANCE FRAMEWORK
General Assembly
The General Assembly (GA) is the
highest governing body of ITFC. The
powers of the Corporation are vested
in the General Assembly. It is
composed of representatives from

Member Countries and other
ﬁnancial institutions holding shares
in ITFC. The Assembly is responsible
for laying down the rules and
regulations governing the overall
function of the Corporation.
Board of Directors
The ITFC Board of Directors (BoD) is
comprised of 10 members and the
Chairman, who is the President of
IsDB Group. The Board is responsible
for the Corporation’s general conduct
including the adoption of policies,
approval of the operational plan,
strategy and budget, as well as
ITFC’s operations within the powers
delegated to it by the General
Assembly.
Audit Committee
The Audit Committee is responsible
for overseeing the ﬁnancial and
internal control aspects of ITFC as
well as its compliance with its
mandate. The Committee reports to
the BoD.

Risk Management
ITFC has consistently put a strong
emphasis on the implementation of
best practices in risk management,
internal controls and compliance. All
ITFC’s transactions and activities are
carried out within a risk management
framework comprised of policies,
guidelines, systems, tools and
practices designed to mitigate credit,
market, operational, liquidity,
currency and legal risks.
For an effective implementation of
the risk framework, responsibilities
are assigned at supervisory,
management and department levels,
which are described below:
At Supervisory Level - Board of
Directors and Audit Committee
of the Board
The Board provides strategic
direction for effective risk
management and has the ultimate
responsibility for managing all

material risks that ITFC may be
exposed to and ensuring that the
required
resources,
systems,
practices and culture are in place to
address such risks. In discharging
these responsibilities, the Board has
established Audit Committee of the
Board. The Audit Committee
supervises most of the functions of
risk management on behalf of the
Board.
At Management Level
The following committees supervise
various aspects of risks of the
Corporation. The Management
Committee focuses on risk-related
issues, pertaining to ITFC only.
Operations Review Committee,
Technical
Committee,
Credit
Committee and Portfolio Assessment
Committee take care of the issues
related to credit risk. On the other
hand, Assets Liabilities Committee
(ALCO) focuses on the matters related
to liquidity and market risk.
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At Department Level - Functions
of the Risk Management
Department (RMD)
For effective implementation of the
risk framework, a dedicated Risk
Management Department operates
within ITFC. The RMD is independent
from business and support functions.
Being responsible of the
enterprise-wide risk management, it
speciﬁcally focuses on: credit,
market, operational and other risks.
ITFC continued to put strong
emphasis on sound corporate
governance, underpinned by strong
risk management and internal audit
functions which are necessary for its
long-term ﬁnancial sustainability
and the achievement of its
development objectives in a volatile
business environment.

In this respect, the Corporation has
achieved signiﬁcant milestones in
building a robust governance as
evidenced by the existing risk and
internal controls infrastructure
61

itfc annual report - 2018

comprised of policies, systems, tools
and practices designed to mitigate
risks across the main clusters
(credit, market and operational
risks).
Over the past year, ITFC achieved
major milestones such as the
ﬁnalization or updating of critical
risk management policies and
working documents and the
acquisition of Moody’s risk analyst
platform. ITFC, over the next three
years, will continue to further
strengthen risk management
framework, with an emphasis on the
risk culture by focusing on the
following activities: (i) Enhanc the
risk culture awareness; (ii) Foster
risk-friendly processes and reﬁne the
organizational culture; (iii) Acquire
new and improve existing tools for
risk management; and (iv) Maintain
and improve credit ratings and risk
policies and working documents.
Internal Audit
ITFC governance enhancement
initiatives for 2018 included the
setting up of a dedicated Internal
Audit function for ITFC in line with
best practices. Signiﬁcant progress
has been made during 2018 towards
establishing the new Internal Audit
function regarding its positioning,
people, processes, and technology as
mentioned below:
- Development and approval of
Internal Audit Charter by Board
Audit Committee

- Independent positioning and line
of reporting to the Board Audit
Committee Chair
- Development of policies and
procedures
- Implementation of Team Mate
Audit system
- Hiring of people and consultants to
execute the audits
- Transition of data and activities
from IsDB. Prior to 2018, IsDB
Group Internal Audit Department
(IAD) provided audit oversight

The mandate of the newly
established ITFC Internal Audit is to
add value by assessing key risks and
controls, identify any gaps, help
remediate and enhance the overall
control environment further. It will
accomplish its objectives by bringing
a systematic, disciplined approach to
assess and improve the effectiveness
of controls and governance
processes.
Internal Audit activities comply with
the recently approved Internal Audit

Charter
and
internationally
recognized professional framework
and standards set by the Institute of
Internal Auditors (IIA). The Annual
Internal Audit Plan development
process employs a risk-based
approach and is aligned with ITFC’s
strategy and objectives.
2018 was a transition year, during
which IsDB Internal Audit
Department continued with the
planned audits while working closely
with ITFC Internal Audit to transition
the activities.
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Appendix 1

Corporate Profile of
the Islamic Development Bank
Establishment
The Islamic Development Bank (IsDB) is an international
ﬁnancial institution established pursuant to Articles of
Agreement done at the city of Jeddah, Kingdom of Saudi
Arabia, on 21st Rajab 1394H, corresponding to 12 August
1974. The Inaugural Meeting of the Board of Governors took
place in Rajab 1395H (July 1975) and the IDB formally began
operations on 15 Shawwal 1395H (20 October 1975).
Vision
By the year 1440H, the Islamic Development Bank will have
become a world-class development bank, inspired by
Islamic principles, that has helped signiﬁcantly transform
the landscape of comprehensive human development in the
Muslim world and helped restore its dignity.
Mission
To promote comprehensive human development, with a focus
on the priority areas of alleviating poverty, improving health,
promoting education, improving governance and prospering
the people.
Membership
The IDB has 57-member countries across various regions.
The prime conditions for membership are that the
prospective country should be a member of the Organization
of the Islamic Cooperation (OIC) that it pays the ﬁrst
instalment of its minimum subscription to the Capital Stock
of IsDB, and that it accepts any terms and conditions that
may be decided upon by the Board of Governors.
Capital
At its 38th Annual Meeting, the IsDB’s Board of Governors
approved the 5th General Capital Increase whereby the
Authorized Capital was increased to ID100 billion and the
Subscribed Capital (available for subscription) was
increased to ID50 billion. By the same Resolution, the
Board of Governors agreed to the calling in of the callable
(in cash) portion of the 4th General Capital Increase. As at
the end of 2018, the subscribed capital of the IDB stood at
ID50.2 billion.
7 These new hubs were created as part of the reorganization of the Bank and took effect from 1 January 2018.
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Islamic Development Bank Group
The IsDB Group comprises ﬁve entities. The Islamic
Development Bank (IsDB), the Islamic Research and Training
Institute (IRTI), the Islamic Corporation for the Development
of the Private Sector (ICD), the Islamic Corporation for the
Insurance of Investment and Export Credit (ICIEC), and the
International Islamic Trade Finance Corporation (ITFC).
Head Ofﬁce, Regional and Country Ofﬁces
Headquartered in Jeddah, the Kingdom of Saudi Arabia, the
IDB has eleven regional hubs7 in Abuja, Nigeria; Almaty,
Kazakhstan; Ankara, Turkey; Cairo, Egypt; Dakar, Senegal;
Dhaka, Bangladesh; Dubai, United Arab Emirates; Jakarta,
Indonesia; Kampala, Uganda; Paramaribo, Suriname; and
Rabat, Morocco.
Financial Year
The IsDB’s ﬁnancial year used to be the lunar Hijra Year (H).
However, starting from 1 January 2016, the ﬁnancial year
was changed Solar Hijra year starting from 11th of Capricorn,
(corresponding to 1 January) and ends on the 10th Capricorn
(corresponding to 31 December of every year).
Accounting Unit
The accounting unit of the IsDB is the Islamic Dinar (ID),
which is equivalent to one Special Drawing Right (SDR) of
the International Monetary Fund.
Language
The ofﬁcial language of the IsDB is Arabic but English and
French are also used as working languages.

Islamic Research and Training Institute (IRTI)
Islamic Research and Training Institute (IRTI) was established in 1401H (1981) as the
research and training arm of IsDB. IRTI plays a key role in supporting the
transformation of IsDB Group into a world-class knowledge-based organization. IRTI’s
mandate is to support the development and sustenance of a dynamic and
comprehensive Islamic Financial Services Industry that enhances socioeconomic
development in IsDB Member Countries. The Institute undertakes cutting edge applied
and policy research as well as capacity-building and advisory services in the ﬁeld of
Islamic economics and ﬁnance. IRTI aims to be a global knowledge center for Islamic
economics and ﬁnance in line with its new vision. www.irti.org
The Islamic Corporation for the Insurance
of Investment and Export Credit (ICIEC)
ICIEC was established in 1415H (1994) by the Islamic Development Bank (IsDB) and
Member Countries of the Organization of Islamic Cooperation (OIC) as an independent
entity within IsDB Group. Its mandate is to: (i) help increase the scope of trade
transactions of Member Countries; (ii) facilitate ﬂow of foreign direct investments into
Member Countries; and (iii) provide reinsurance facilities to Export Credit Agencies in
Member Countries.
ICIEC fulﬁls these objectives by providing appropriate Islamic Shariah-compliant
credit and country-risk insurance and reinsurance instruments. www.iciec.com
The Islamic Corporation for the Development
of the Private Sector (ICD)
ICD was established in 1420H (1999) as an independent entity within IsDB Group and
has been operational since 6 Rabi Thani 1421H (8 July 2000). The mission of ICD is to
compliment the role played by IsDB through development and promotion of the private
sector as a vehicle for economic growth and prosperity in Member Countries.
The main objectives of ICD are: (i) support economic development of its Member
Countries through provision of ﬁnance aimed at promoting private sector development
in accordance with the principles of Shariah; and (ii) provide advice to governments
and private organizations to encourage the establishment, expansion and
modernization of private sectors. www.icd-ps.org
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Appendix 2
Shareholders Information

Subscribed, Called-up, and Paid-up Capital , As of 31/12/2018 - (Sorted by Paid-up)
Sr. No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
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Member
Islamic Development Bank
Saudi Arabia
Saudi Fund for Development, Saudi Arabia
Kuwait
Republic of Turkey
Public Investments Fund, Saudi Arabia
Malaysia
Export Development Bank, Iran
Egypt
Nigeria
Qatar
Iraq
Pakistan
Albaraka Islamic Bank, Bahrain
Faisal Islamic Bank of Egypt, Egypt
Algeria
Brunei Darussalam
Tunisia
Morocco
Bank Mellat, Iran
Indonesia
Bangladesh
Iran
Bahrain
Syria
Palestine
UAE
Albaraka Investment Company, London
Libya
Jordan
Jordan Islamic Bank
Bank Keshavarzi, Iran
EN Bank, Iran
Bank Melli, Iran
Bank of Industry and Mine, Iran
Yemen
Sudan
Burkina Faso
Cote D’Ivoire
Somalia
Albaraka Turk Katilim Bankasi A.S.
Lebanon
Mozambique
Bank Al baraka, Tunis
Azerbaijan
Bank Tejarat, Iran
Benin
Djibouti
Gambia
Uganda
Senegal
Mauritania
Nile Bank for Commerce & Dev. - Sudan
Sudanese Islamic Bank, Sudan
Tadamon Islamic Bank, Sudan
Gabon
Suriname
Cameroon
Niger
Sub Total
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Subscribed
26,637
14,557
6,065
4,821
3,536
3,000
2,898
2,500
1,513
1,000
1,000
850
843
818
718
608
582
560
510
500
206
202
8,692
185
185
184
184
161
139
130
118
100
100
100
100
100
93
75
85
72
69
61
60
53
50
50
50
50
50
49
48
100
26
26
26
22
50
2
50
85,619

Percent of
Subscribed

31.111%
17.002%
7.084%
5.631%
4.130%
3.504%
3.385%
2.920%
1.767%
1.168%
1.168%
0.993%
0.985%
0.955%
0.839%
0.710%
0.680%
0.654%
0.596%
0.584%
0.241%
0.236%
10.152%
0.216%
0.216%
0.215%
0.215%
0.188%
0.162%
0.152%
0.138%
0.117%
0.117%
0.117%
0.117%
0.117%
0.109%
0.088%
0.099%
0.084%
0.081%
0.071%
0.070%
0.062%
0.058%
0.058%
0.058%
0.058%
0.058%
0.057%
0.056%
0.117%
0.030%
0.030%
0.030%
0.026%
0.058%
0.002%
0.058%
100%

Called-up
26,637
12,000
5,710
4,821
3,122
3,000
2,898
2,500
1,513
1,000
1,000
850
843
818
718
608
582
560
510
500
206
202
8,692
185
185
184
184
161
139
130
118
100
100
100
100
100
77
75
85
72
69
61
60
53
50
50
50
50
50
49
48
100
26
26
26
22
16.67
2
50
82,244

Percent of
Called-up
32.388%
14.591%
6.943%
5.862%
3.796%
3.648%
3.524%
3.040%
1.840%
1.216%
1.216%
1.034%
1.025%
0.995%
0.873%
0.739%
0.708%
0.681%
0.620%
0.608%
0.250%
0.246%
10.569%
0.225%
0.225%
0.224%
0.224%
0.196%
0.169%
0.158%
0.143%
0.122%
0.122%
0.122%
0.122%
0.122%
0.094%
0.091%
0.103%
0.088%
0.084%
0.074%
0.073%
0.064%
0.061%
0.061%
0.061%
0.061%
0.061%
0.060%
0.058%
0.122%
0.032%
0.032%
0.032%
0.027%
0.020%
0.002%
0.061%
100%

Paid-up
26,637
12,000
5,710
4,821
3,122
3,000
2,898
2,486
1,513
1,000
1,000
850
843
818
718
608
582
560
510
500
206
202
192
185
185
184
184
161
139
130
118
100
100
100
100
99
77
75
75
72
69
61
60
53
50
50
50
50
50
49
48
33
26
26
26
22
17
2
73,602

Number of Shares
Percent of
Paid-up
36.191%
16.304%
7.758%
6.550%
4.242%
4.076%
3.937%
3.377%
2.056%
1.359%
1.359%
1.155%
1.145%
1.111%
0.976%
0.826%
0.791%
0.761%
0.693%
0.679%
0.280%
0.274%
0.261%
0.251%
0.251%
0.250%
0.250%
0.219%
0.189%
0.177%
0.160%
0.136%
0.136%
0.136%
0.136%
0.135%
0.105%
0.102%
0.102%
0.098%
0.094%
0.083%
0.082%
0.072%
0.068%
0.068%
0.068%
0.068%
0.068%
0.067%
0.065%
0.045%
0.035%
0.035%
0.035%
0.030%
0.023%
0.003%
0.000%
100%

Appendix 3
2008 - 2018 Trade Finance
Approvals for LDMCs
S. No

Country

No of Operations

Amount (US$ Mil)

1

Bangladesh

90

12,824.00

2

Benin

3

75.00

3

Burkina Faso

16

927.05

4

Chad

1

5.40

5

Comoros

7

122.00

6

Djibouti

16

550.00

7

Gambia

30

437.00

8

Mali

8

229.60

9

Mauritania

15

546.27

10

Mozambique

2

20.00

11

Niger

3

45.00

12

Palestine

1

1.00

13

Senegal

6

321.55

14

Sierra Leone

2

15.00

15

Sudan

4

126.10

16

Togo

9

218.40

Total Approvals for LDMCs

213

16,463.37

ITFC Total Approvals

603

45,458.82

35%

36%

%
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Appendix 4
2018 Approvals by Sector (US$ Mil.)

Grand
Total
Energy

Other

Financial

Agriculture

3,496.00 749.60

635.80

319.50

5,200

Appendix 5
2018 Trade Finance Approvals
by Commodity
OTHER
Commodity

Grains &
Oilseeds

Cotton

Sugar

Other
Foodstuff

Petroleum

Pharmaceuticals

Fertilizers

No. of
Operations

3

1

2

5

39

1

1

3

3

12

Amount
(US$ Mln)

140

120

310

62

3,496

156

117

105

38

656.30

2.69

2.31

5.96

1.19

67.22

3.00

2.26

2.02

0.73

12.62

Percentage (%)

TOTAL
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Operation

Other
Machinery &
Chemicals Equipment

5,200
(US$ Mil)

Other

Appendix 6
Credit Rating & Awards
MOODY’S

IIRA RATING

Rating Action

Moody's reafﬁrms the rating of A1 with
stable outlook to the International
Islamic Trade Finance Corporation - ITFC
Global Credit Research - 09 November 2018.

IFN AWARD

2018

Islamic International Rating Agency
(IIRA) has assigned the international
scale ratings of ‘AA- / A1 to ITFC with
‘Stable’ outlook.

GIFA AWARD
The "Best Islamic Trade Finance
Institution 2018" by Global Islamic
Finance Awards (GIFA)

Trade Finance Deal of the Year
US$9 million trade ﬁnancing line
for Uzbek SMEs
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10 years

in advancing trade,
and improving lives.

ITFC’S 10 YEAR

CELEBRATION

TUNIS
APRIL-2018
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ITFC Offices

ITFC Branch

01
02
03
04
05
06
07

Headquarters
P.O. Box 55335, Jeddah 21534, Kingdom of Saudi Arabia.
Phone: +966 12 646 8337 Fax: +966 12 637 1064
Istanbul- Turkey Office
Beybi Giz Plaza Dereboyu Cad. Meydan Sok. No:1 Kat:31 Daire:122,
Maslak, Sariyer, Phone: +90 212 234 81 00 Fax: +90 212 234 81 53
Dhaka - Bangladesh Office
IDB Bhaban (10th Floor), E/8-A, Rokeya Sharani, Sher-e Bangla Nagar,
Dhaka-1207, Bangladesh Phone: +80029183460
Jakarta- Indonesia Office
35C, Office 8. Lot 28 SCBD JI.Jend. Sudirman Kav 52/53 Senopati,
Jakarta 12190 Phone: +6221 29 333 468 Fax: +6221 29 333 464
Dakar – Senegal Office
ITFC - IDB Group18 boulevard de la République
BP 6253 Dakar - Étoile -Sénégal Phone: +221 33 889 1144
Rabat - Morocco Office
Avenue Ennakhil , Hay Riad 10 104 Rabat, Morocco.
Tel: +212 5 37 54 88 00
Dubai - UAE Office
P.O. Box 123336, Dubai, United Arab Emirates
Tel: +971 4 2555934 - Fax :+971 4 2954698

06
05

02
01 07

03
04
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P.O. Box 55335, Jeddah 21534, Kingdom of Saudi Arabia.
T +966 12 646 8337 F +966 12 637 1064
www.itfc-idb.org

itfccorp

